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BBEJEHHUE

AKTyaJbHOCTh TeMbl. B TeueHue [oiaroro mepuojna BpEMEHU Ha
TEPpPUTOPUM  Hallel  cTpaHbl  ObUT  3aMeYeH  BBICOKMH  ypOBEHb
MOHOIIOJIM3UPOBAHHON  TOProOBIM, CIEAOBATEIbHO, OOUIMI  pEeryJsaTUBHBIN
IPOU3BOJCTBEHHBIN MpOIIECC MPOXOAWS HE MOCPEACTBOM pEalbHOIO CIpoca, a ¢
UCTIOJb30BAaHUEM  TPOM3BOJCTBEHHBIX W  KOMAaHIHBIX  PaclpeaeTUTebHbBIX
MEXaHU3MOB, HMMEHHO TaKW€ MEXaHW3Mbl OBbUIM HAICJICHBl HA TO, YTOOBI
OTperyiupoBaTh GOpMHUPOBAHUE MTOTPEOHOCTEN U MOKa3aTeNei.

CTaHOBHUTCSI TOHSATHO, YTO TIPH CIOKUBIIUXCS YCJIOBHAX MpobOiieMa
KOHKYPEHTOCTIOCOOHOCTH, He_ Oplja OOHapvKeHa, a_eCcli RO3HHMKANa, TO B
QTHOIEH /T 0L Y HATI nysed Sopas Mo, LKA g 2. 01{TY| TONI6E0 LaRECIINeM PE HIE!

[Ipu yBenuueHuu A0IM PHIHOYHON 3KOHOMHKH, JaHHAs MpoOiieMa B Hallen
CTRaHe DO e 18 “SKO| Fh pak SHE IV [Xa))aKTepy /PE TICH 1€y T HEGN  1[PC O 4N E
TpeOOBANIOCh HE3aMENJIUTEIbHO, BCE CYOBEKThl pPBIHKA JOJKHBI OBLIM HaWTU
ONTHUMAJBHBIA CHOCO0 [TOBKIINHUS =OH Fbel ZeLTIOCOOHOCTH MPOU3BOAUMBIX U
NOTPeOIsIEMBIX TOBAPOB.

B CBsBil ¢ TarwiL TEICGK HUCH LF8)) BeS~IPSATIRU ITHS 1 COBPEMEHHBIC
bupmst crasaipemcHUCpo&ieMst KORKyPSHTOCTIVCEOHGCTH B TIEPBYI0 OUepeb.
Tonpko BBICOKas KOHKYPEHTOCIIOCOOHOCTh TIO3BOJUT CjAenaTh (UHAHCOBO
-XO3SMCTBEHHBIE TMPOLIECCHl OpraHM3aluu Haubojiee YCTOWYMBBIMHU, a Kak
CJIEJICTBHE MO3BOJIUT MOJIYYUTh MAKCUMAIIbHYIO IPUOBLIL B Oy IyIIEM.

BaXHbIM  CBSI3YIOIIMM 3BEHOM MEXAY KOHKYPEHTOCIOCOOHOCTBIO U
MaKCHUMH3aluel mNpuObIM  (GUPMBI  ABISIETCSI MPABHIBHO BBIOpaHHAas U
NpUMEHseMass MapKETHHIOBas CTpaTervs NPEANPHUATHSA, TaK Kak MO3BOJIAET
OTIPEICTTUTh CHJIbHBIE U CJIa0ble CTOPOHBI HE TOJBKO KOHKYPEHTOB, HO TaKXke U
nokymnaresei. MapkeTHHroBas JIMHUSI CIOCOOHA BBISIBUTH CHEU(DUUECKH 3aIpPOChI
nokymnareneil. CoOCTBEHHas] MapKETHHIOBas KOMIAHHs TO3BOJISET OCYIIECTBUTH
MIPEUMYIIECTBEHHBI KOHTPOJb CBOEM IIO3MLMU HA pPBIHKE. Tak BO3MOXKHO
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pacHIMpUTh COOCTBEHHBIE MPEUMYIIIECTBA B OOPHOE C KOHKYPEHTAMH.

PazButHe poccuiickoii S5KOHOMUKH MPEACTABISET cO00M HanboJyiee BaXKHYIO
3a/a4y, MOTOMY UYTO MPUMEHEHUE HOBOM CTpaTeruu MPOU3BOJACTBEHHBIMU
YUPEKACHUSIMHU JAa€T BO3MOXKHOCTh Pa3pelIUTh T€ BOMPOCHI, KOTOPHIE CBS3aHbBI
HETMOCPEJACTBEHHO C TEXHUYECKUM W JKOHOMUYECKUM (OPMUPOBAHUEM, YTO
MO3UTUBHO OTpaXKkaeTcst Ha TaKoM BAKHOM nokKasarese Kak
KOHKYpeHTOocnocoOHOCTh. Ho (opMupoBanne 5SKOHOMHYECKOTO IMOTEHIIMAJIA
rocyJlapcTBa HEBO3MOXHO 0e€3 JEWCTBEHHBIX PBIHKOB KamuTana, KOTOpPhIC
00ecreynBaOT OTJIWYHBIM TMOKa3aTejdb MPUBJICKATEILHOCTH KOMIaHUW (B
WHBECTUIIMOHHOM IUJIAHE) B HBIHEIIHUX YCIOBUsX. [lo 3Toi mpuumHe Mmoka3areib
3¢ PEeKTUBHOCTH PaObOTHl KOMIIAHMM B OOJIBIICH CTEIIEHH MOXKHO OIPEISIUTh
HEMIOEPQISTREHHD § H3 s~ DHE0woF  ChHOPMUPORAFHACHHEy AQCHIARCTBMEORO
Ranurania.

B CcloXHBIX yCIOBUAX KpHU3HCa IE€pell CTPAHOW CTOSIT HEPEIICHHbIE
BOID(CRL/KOHTODLIC _CBsa3a bl ¢ 1eM, U270, HCBQ3MONWHQ K14 2CHBEHEDE 3/ IMC T £H A
MMIIOPTHBIX TOBapOB, a TAKXKE ATHU IIDOOJEMBI CBSI3aHbI HEMOCPEACTBEHHO C TEM,
yT10 cyobeKkThl MCII HeZloc "{TOVHO STy Jigpy ’ITCs, OKa3bIBACTCSI OTPUIIATEIHHOE
BIIMSIHE MOHOTOPOJIOB HEMOCPEICTBEHHO HA KAUE€CTBO KaIlMUTAaJIa JIFOICH.

MeTolpl vipasnaans! npuwusCybi B HapTQadice By eMsVG@IHTIeH YacThio
POCCHMCKHUX  TIOCYJApCTBEHHBIX  OPLAHWSAlMKA, HC  JAIOT  BO3MOXHOCTH
CTUMYJIUPOBATh  JIEATCTLHOCTh B OOJACTH  MPEANPUHUMATEIBCTBA U
WHBECTULIMOHHOMN JNIESITEIbHOCTH, a TAaKXE PACIIUPSATh U OOHOBJISTH C IENBIO
BBIJICP>)KMBAaHMSI KOHKYPEHIIMH OCHOBHBIE (DOH/IBI.

dopMupoBaHuE CTpaTerud Ou3Heca TpeOyeT HCIOIb30BaHUS HOBEHIITNX
CIIOCOOOB CBOEBPEMEHHOI'O pEUICHUS 3a/lad YIPaBJICHHUS KAMHUTAIOM C Y4ETOM
TUOKOCTH MPUHATUSA PA3TUYHBIX PEIICHUM YOpaBICHYECKOrO0 XapakTepa B
00CTOSITENHCTBAX OCOOOM HEOMpPEeNeICHHOCTH (PKOHOMHYECKUX, MPUPOIHBIX,
MOJINTUYECKUX U TIPOUYNX (POPC-MaKOPHBIX YCIOBUM).

AHaIA3UPYEMBIM BOIIPOC B HEAOCTATOYHOM CTEIEHUM HW3Y4YEH B ILJIAHE



UCIIOJIb30BaHUSI 000COOJEHHBIX ACHEKTOB MPHUKIAAHOTO U METOJ0JIOTHYECKOTO
Tuna (GOPMUPOBAHUSI KOPIIOPATUBHOU CTpATErMH B OOCTOSTEIBCTBAX OOJBIION
HEOTIPENICTICHHOCTH JYKOHOMHUKA P®, 4TO W oOmpeaenuao BBHIOOP TEMBI 3TOTO
JTUCCEPTALIMOHHOTO UCCIIEI0BaHUS.

eab 1 3a1a4M BBIMYCKHOM KBAaJIU(PUKALUOHHON padoThl. VccienoBarts
byHKIIMY IpeANPUHUMATES 110 BeAeHuIo Ou3Heca (Ha mpumepe [TAO «Maraut).

JI71st AOCTHXKEHUS TTIOCTABIICHHOM 11€JIM HEOOXOAMMO PEIIUTh Pl 3aa4:

U3YUYUTb MPEINPUHUMATENBCKYIO ACSITEIbHOCTD;

- paccMOTpeTh (POPMBI U BUIBI IPEANIPUHUMATEIHCKON JAESTEIBHOCTH;

- UCCIIEJIOBATh OCHOBHBIC TUTIBI U (DYHKIIUU MPEITTPUHUMATEIS;

- MPEICTaBUTH OOIIYI0 XapakTepucTuky oobekTa [TAO «Maruuty;

- D22pACO AT, MOROESHATHS 8=y PABUEHOP=GUZHACE, I OFSHUPS
FSOPEKTUBHOCT LPCII0RCHEBIX PEKUMCH NI

IIpeamMeToM BHINYCKHONH KBAJIU(PUKANUOHHOM PA0OTHI SBIISIETCS MPOLIECC
plal A M b /H (LI TP AT OUH 1NaTes s

O0bexkTOM  BBINYCKHOH KBAJM(PHUKAUMOHHOW padoOThbl  SBISIETCS
CTpATErus YIPaBJICHUS I PETIPHATH M B4R « VidTHUT»

CreneHb HM3y4eHHOCTH BONPOcoB. Bompocsl pa3paboTku 3P¢peKTHuBHOM
KOHKYACHTQ TI0GOOHON Lm0 UT I s IHeATid NS BT, YorChkh | pudkoB HHBECTHUIINH,
yOpaBi€HUS M  CTPATErMYECKOro W MEeHCIKMEHTa M3ydeHbl B  paboTax
OTEYECTBEHHBIX U 3apyOekHbIX HccnemoBareneit: Aakep /., bumon Jl., bpainm.
P., byxBanos A.B., Bunenckuii I1.JI., I'oman C., Jlamonapan A., Jlupmmun B.H.,
JIumutoBckuit M.A., Maitepc C., Munr6epr I'., Hapunbsau A.C., Hanpeenko
B.I'., O6onenckas JI.B., OnbBe H.I'., Cmonsik C.A, Tpodumona JI.A., Xutunep
Hx., Hangnep A 1. mo., lankun E.U, u MHOTHX ApYTHX.

Hccnenoanue npobsem ITOCTPOCHUS ONTUMAJIbHBIX CXeM
KOHKYPEHTOCTIOCOOHOW TMOJUTHKKA OTPaK€HbI B TPYyJax TaKUX aBTOPOB, Kak
lNonpawmrreiin I'.4., HQukcut A.K., Houns I1., dpykep I1.®., Kotnep @., Koymiena
T., Jlam6en XK.-)K., Moprenmrepn O., Heitnbad b. JIx., Ham-mmammmit [{x.D.,



Heitman JIx., [Tuzano I'., [Toptep M., Tuc 1. dx., [Ipaxanan K., lankun A.C.,
®psmuHaH k.

Teopernyeckoii 1 MeToANYECKOH 0a30H MCCIETOBaHUS ABISAIOTCS PaOOTHI
OTEUECTBEHHBIX U 3apyOEKHBIX YUEHBIX B CeEepe CTPATETHYECKOTO YINpaBICHUS
NPEANPUATASIMHA,  ONEHKH  S(PQPEKTUBHOCTH  WHBECTHIIMOHHBIX  TPOEKTOB,
HOPMAaTHBHO-IIPABOBbIE aKkTbl P®, Marepuanbl NEPUOAUYECKON MEYaTH, JAHHbBIC
denepanbHOM C1yKO0bI TOCYIapCTBEHHOM cTaTUCTUKU PD, nanHbie MUHUCTEpPCTBA
3KOHOMHUYECKOTO pa3BUTHs, pecypchl ceTu NHTEpHET.

Lens 1 3a1a4n MCCIeOBAHUS OTIPENICTIIA CIMPYKMYpPY pabomai.

B cooTBeTcTBUUM ¢ TOCTaBIEHHBIMU 3a/lauaMH paboTa COCTOUT W3 BBEJCHUS,

TpEX IJIaB, 3aKJIIOUYEHUS U CITUCKA JIUTEPATypPBI

Kak-HanucaTtb-guniom.pd
[lomMoLLb 1 KOHCYNbTaUUK
no BKP
3227505@mail.ru



1. POJIb U BHAYEHUE NPEAIIPUHUMATEJIBCTBA B CUCTEME
PBIHOYHBIX OTHOIEHUHA
1.1 CoBpeMeHHOe COCTOSIHHE M MNEPCHEKTHBBLI PAa3BUTHA, MAJIOIO,

CpeHero u KpynmHuoro ouzuHeca B P®

Koncturynuss Poccuiickoii @enepanuym  npeaycMarpuBaeT IIPaBO  Ha
IPEANPUHUMATEIBCKY IO NEATENbHOCTD. [IpennmpuHUMaTENbCTBO KaK
SKOHOMHUYECKAsT KATErOpHsl XapaKTEPU3YETCS PAIOM OINPEACISIOMMNX MTPU3HAKOB.
Bo-miepBbIX, OHO SIBISIETCS YHUBEPCAIBHOW HKOHOMHYECKOW (PYyHKIMEH JH000ro
obmiectBa. Bo-BTOpbIX, PYHKIIUS MPEANTPUHUMATENIHCTBA CBA3aHA C PA3BUTHUEM U
npeo0pa3oBaHWEM TPOM3BOJICTBEHHOTO  Mpollecca TYyTEM  WCIOJIb30BAHUS
BOBMOMKHOCTEW | IPOUBBOACTBA  HOBHIX | TOBapoB  (yciyr). | /B-Tperbux,
MPEANPUHUMATENILCTBO - O3TO  HWHHOBAIMOHHAS  JI€SITENbHOCTh.  OCHOBOM
npealipriaMMaTelibTBa [ABISACTCS  TPUHIWI + MHHOBALMOHHOCTH. . [Hakowen,
COCTOSIHUE PKOHOMHUYECKON W MOJUTUUYECKOU CPelbl UMEET BAXKHOE 3HAUCHUE NIJIA
pas3BuTHs Ou3Heca.!.

Cratbst 2-g1 T'K' P® .3akpenssiecT ONpeneacHue MNpeaIpuHUMATEIbCKON
JNEATEAbHOCTH B KAUeCTRE MPABOROU kareropuu. l[lox . npeanpuHuMaTenbCKoil
JNEATENBEHOCThE) MOHUMAETCH HOJb30BAHME, MMYILECTBOM, peaiuszauvs TOBAapOB,
IIPOU3BOJICTBO PabOT WM MPEAOCTABIEHUE YCIYyr TEMH JUIAMHU, KOTOpbIe ObLIN
3apPETUCTPUPOBAHBI B 3TOM KA4E€CTBE B MPEAYCMOTPEHHOM 3aKOHOIATENBCTBOM PD
peKuMe?.

3HAYUTEIIPHOE OTPHULIATEILHOE KAuye€CTBO TAKOrO TMOHSTUA AECATEIbHOCTH
npeanpuHuMaresneii, koropoe paspadorano B 'K P®d, zakmouaercs B TOM, 4TO

yKa3aHue Ha Mpo(ecCHOHAIN3M B paboTe OM3HECMEHA OTCYTCTBYET?,

'Yamnpiruna C.M. TlpaBoBoe MOJOKEHUsS MHAMBHAYAIbHOTO TPEIMPUHAMATENS: aBTOped. JUCC. ... KaHA. IOPHIL.

Hayk. - CII6., 1997. - C.13.

2I'paxmanckuii konekc Poccuiickoit ®enepamuu  (dacts mnepsas) ot 30.11.1994 N 51-®3 // Cobpanue

3akoHomaTelbcTBa PO. - 1994, - N 32. - Ct. 3301.

3 [Mononnonyno B.®. IlpasoBoii pesxum mnpeanpunuMatenbetsa. - CII6., 1994. - C. 15-19. Illennukosa JI.B.

[IpeanpuHuMaTenbekas AESTENBHOCTh KaK TpakIaHCKO-TIpaBoBas Kareropust // lluBmimcThdeckue 3amuCcKu:

MesxBy30BCKHiA ¢0. Hayd. Tp. - M., EkarepunOypr: Craryt, 2005. - C. 75-86; Mouncees M. [IpennpuHumarenpckas

JEeSITeTHHOCTD TPaKJaH: MOHATHE U KOHCTUTYTHBHBIE IPH3HAKY // X03sICTBO U mpaBo. - 1997, - Ne 3. - C. 72;

Bensix B.C. Ilpeanpunnmatensckoe mpaBo B cucreMme mpasa Poccun // U3zBectust By3os. [IpaBoBenenue. - 2001. -
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B kauectBe mone3HOM W APPEKTHBHON JEATEIBHOCTH, CBS3aHHOU
HETMOCPEACTBEHHO C MPOU3BOACTBOM MPOJAYKTa WM MPEIOCTABICHUEM YCIYT,
MOXXHO  ONpEIeNIUTh  JCATENbHOCTh  MpEANpUHUMATENCH,  SBISIONICHCS
He3aBUCMMOW. B  kauecTBe OCHOBHOrO TMpHU3HAKA MPEANPUHUMATEIIHCTBA
BBICTYIIAET HEMTOCPEJACTBEHHO NMPU3HAK HE3aBUCUMOCTH?,

BoseBas wu  Takke MHULIMATUBHAsA  JACATEIIBHOCTh  IPEJCTaBJICHA
HEIOCPEACTBEHHO MpeANTPUHUMATEbCKOM TSI TEIbHOCTBIO.
[IpennpunumaTenbckasi BOJS MOKET ObITh OIpejiesieHa COOCTBEHHBIM HUHTEPECOM
npeAnpUHUMATENII B DKOHOMHYECKOM IUIAHE JI TOJyYeHHS HeoOXOoIuMoun
NpUOBLIN U TAKKE JT0X0/A.

OcCyIIeCTBIIICT CBOIO JEATEIBHOCTh MPEANPUHUMATEh OT COOCTBEHHOTO
UMCHH. | Y KOKAOTQ TPSAIPHHUMATENS UMEETCs: COOCTBECHHOE MMy, 3aHIUIIEHHO®
HEMOCPCACTBEHHO = camuM ~3akoHoM.  HeE 1ipu3HaioTcs MpeAnpuHuMaTEisiMu
MPEJCTABUTENIN, @ TaKXKE€ COTPYAHUKH, areHThl W JAPYrye JIMIA, MOCKOJbKY OHHU
JCHCTBYIOT HE OT CBOETO MMEHH, A 0T UMCHH JIPYroro Jiuia °,

[IpennpuHUMAaTEILCKUM PUCK 3aKIIOYACTCS B TOM, YTO MPEANpPUHHUMATEIb
HECET CaMOCTOSITEJIBHO OTBETCTBEHHOCTE 3a CBOC mmymiecTBO. C TOYKM 3peHUS
3aKOHA, MOJIHYI0O OTBETCTBEHHOCTb, B MMYIIECTBEHHOM OTHOLIEHUH, HecETr WUII,
KOTOpEIA OTBEUACT HENOCPEACTBOHHO AIepea KpeauiopamMn BCEM HWMYIIIECTBOM,
KOTOPBIi OH uMeeT®.

Ecnu npyroe He mnpemycMarpuBaeTcs JOTOBOPOM WIIM KE 3aKOHOM,
MPEyCMAaTPUBACTCSL ONPEICIICHHAs] OTBETCTBEHHOCTh BO B3auMooTHoIeHusx NUIT
(6e3 Bunbl). B coorBerctBum co cr40l 'K P®, ects npuumHa, Korja
OpeANpPUHUMATE]IF HE HECET OTBETCTBEHHOCTH, — JTO T€ OOCTOSTEILCTBA,
KOTOpPBIE MO CYyTH YPE3BBIYAMHBI U B TO K€ BPEMS IO CBOEMY XapaKTEpy HE MOTYT

OBITh MPENOTBPAILEHBI (CHIIa, KOTOpas He MOXET ObITh IpeojoJieHa): Ecnu nHoe

4 Bobposa, O. C. Opranu3anys KOMMEpUYECKOH AeaTebHOCTH : yueOHuK 1 npakTukyM mis CITO / O. C. Bo6posa,
C. U. LIpi6ykoB, 1. A. Bobpos. — M. : UznarensctBo FOpaiit, 2019.C.98
> JluteunoBa, A.I'. ®OpMBI 1 METO/IbI yHPaBJIEHUs B MAJIOM NpenpuHUMarenscTe / Hayka u 6usnec: mytu
pasBuTHs. 2018. Ne 2. C. 23-26
® Mowucees M. TIpeanpuHuMaTenbekas 1eATeIbHOCTh TPAX/IaH: TIOHSATHE ¥ KOHCTUTYTHBHbIC PU3HAKHM //
Xo3siicTBO M mpaso. - 1997. - Ne 3. - C. 54.
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HE MPEOYyCMOTPEHO JIOTOBOPOM WJIM 3aKOHOM, JHUIO, HE MCIOJHUBILIEE WU
HEHaJUIe)KaluuM 00pa3oM MCIOJHUBILEE O005S3aTeNbCTBO MPU  OCYIIECTBICHUU
NpeANPUHUMATENbCKON AEATEIbHOCTH, HECET OTBETCTBEHHOCTh B OINpPEIEICHHOM
pasMepe, €clii HE JOKaKET, YTO UCIOJHEHHE OKa3aJloCh HEBO3MOXHBIM
BCJICJICTBUE HEMPEOI0JIMMOUN CUJTbI, TO €CTh HEU30EKHOTO U B TO K€ BPEMS MPSIMO
YpE3BBIYAMHOTO CTEYCHHS 00CTOATENhCTB. K 4Mciy JaHHBIX CUTyalluii HE MUMEET
OTHOIIICHUE, B TOM YHUCJIE, HAJTUYUE HAPYyIICHUN 0053aHHOCTEH HENOCPEICTBEHHO
OT KOHTPareHTOB JOKHUKA, HEUMECHHE Ha PBIHKE TPEeOYEeMbIX JJis1 cObITa TOBapOB,
OTCYTCTBUE Yy JOJDKHHKA TpeOyeMbIx (PMHAHCOBBIX cpeacTB. OHAKO U BO BpeMs
O0CBOOOXKICHHS OT OIpPEAEICHHON Mepbl OTBETCTBEHHOCTH 33 MMYIIECTBO, NEPEN]
KpeAUTOpaMu MPEIITPUHUMATEN HECYT ONPECICHHBIC JIMYHBIC YOBITKH, KOTOPHIC
HE MOTYT OBITH-KOMITGHCHPOBAHEHPEITPUHEMATCIIANH;

3a pUCKM KOMMEPUYECKOI0 ' Xapakiepd ' mnpeamnojiaraercs oilpeselEHHas
OTBETCTBEHHOCTh IPU OCYUIECTBICHUHM NPEANPHUHUMATEIBCKON IEATEIbHOCTH.
Puck’ ‘kommepdeckoro xapakrtepa . - OTO  PHUCK _HETaTHBHBIX (_HOCIEICTBUI
NEATEeNIbHOCTU MPEeANPUHUMATENS, KOTOPhIE HOCIT MaTepUalibHbIA XapaKTep U HE
BbI3BaHbl O€3/IEHCTBUEM  HEMOCPEACTBEHHO €O CTOPOHBI MPEANPUHUMATEIIS.
Kommepueckue pucku mnpeanpuHUMATENbCKOTO XapakTepa HEMOCPEICTBEHHO
B3aUMOCBSI34HbL /C TPUPOIHBIMU, ~a TAKKE C/COluaibHBIMU, HOJMTUYECKUMU U
HETOCPEACTBEHHO C PHIHOYHBIMH [TPHYHHAMIS.

[IpumeHeHne Takoro TEpPMUHA KaK «OTBETCTBEHHOCTh 32 PUCKHU
KOMMEPYECKOTO XapaKTepay IMperoiaracT YCIOBHBIA XapaKTep — 3TO CBA3AHO C
T€M, 4YTO WMEHHO HWMYIIECTBEHHONH OTBETCTBEHHOCTH 3/IeCh HET KaK B
IrpakIaHCKOM, TaK M B MPABOBOM MOHMMaHUU. M3-3a rpaxaaHCKOro U IPaBOBOIO
HapylIeHUsi, KOTOpPOE MMEET OIpeACNICHHbIH CBOM cOCTaB, MOSBISETCS

OTBCTCTBCHHOCTbD, ABJIAIOINAACA HMyHICCTBeHHOﬁ 9,

7 Bo6poaa, O. C. OpraHu3anus KOMMepUecKoil IesTeNIbHOCTH : yueOHuK u npaktukyM ans CI10 / O. C. Bo6posa,
C. U. LIpibykoB, U. A. BobpoB. — M. : U3narensctBo IOpaiit, 2019.C.34
8 'appuuios, JI. T1. MHHOBAIMOHHbIE TEXHONOTUH B KOMMEpIIHH 1 Ou3Hece : y4eOHuK 11 O6akanaspos / J1. I1.
I'aBpmioB. — M. : M3marenscTBo FOpaiit, 2019.C21
9 KaszakeBud, T. A. Oprau3anys 1 IIIaHUPOBAHUE JeATeIbHOCTH MPENPUATHIA CepBHCa : yued. ocobue aIs By30B
/ T. A. KazakeBnu. — 2-¢ u3a., non. — M. : U3garensctBo IOpaiit, 2018.C.112
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[lonmydyenne mnpubbIM — 53TO 1eJb AHAIM3UPYEMOrO HaIpaBJICHUS
nesTenbHOCTH. B pamkax wuMeromerocsi 3aKOHOAATeNbCTBA  ACSTEIbHOCTD
OpeaIpUHUMATENS T0JKHA OBITh B 00s3aTE€ILHOM MOPSJIKE 3aperucrpupoBana. C
TOTO MOMEHTA, KOT/Ia MpOoIlljla TOCPETUCTpaIusi, MpUuoOpeTaeTcs COOTBETCTBEHHO
ropunnueckui craryc UII.

[IpodeccuonanbHoil  JOEATENBHOCTHIO  SIBJISIETCSI  HEMOCPEIACTBEHHO
NEeSATENbHOCTh TPENNPUHUMATENS, KOTOpas XapaKTepU3yeTcs OIpeeTeHHbIMU
NEUCTBUSMH, COBEPIIAEMBIMA B CHUCTEMAaTHYECKOM pEXUME M C YETKUM
OCO3HaHMEM Jiena. JledaTeNnbHOCTh MNPEANPUHUMATENEH, BEPOATHO, HE MOKET
OrpaHUYMBATHCS JIMIIb €IMHCTBEHHBIM JenoM. M BakHO, 4yTOOBI OHAa He ObLIa
no60o4HO .

[Toaromy-IpeAnpUBUMATEABCKYIO JESTEIBHOCTEMOKHO-OXapaKTepHU30BaTh
KaK [POU3BOANTENbHYIO, HE3aBUCUMYT0, a TAK/KE aBTOHOMHY0, CUCTEMATMYECKY IO
npo(heCCUOHATIBHYIO JESITEeNbHOCTh JIMLA C 3apETUCTPUPOBAHHBIM IOJIOKEHUEM
NI1) | ocyluecTBiIsEMYI0 HEMOCPEACTBEHHO  HAa CBOW | PUCK & U B | VCIOBHAX
OTBETCTBEHHOCTH, HE 3aBUCALICH _ HEMOCPEJCTBEHHO OT HaJu4Ms IpaBa
coOCTBEHHOCTU Ha NMpuObUib. OTCYTCTBHE XOTs Obl OJTHOTO U3 YIIOMSHYTHIX BBIIIE
ONPENENSAIOIUX MPU3HAKOB O3HAYAET, YTO JIEATEIbHOCTh HE MOXET ObITh
npeCPaBICHA Kak MpeaapuHuMareabekas!!.

CylIecTBYIOT pasjinyHble (POPMBI_IPABOBOIO M OPraHU3alMOHHOTO THIIA
BEJICHUS NPEANPUHUMATENBCKON AesrenbHocTH. MII — onHa W3 caMbIx 4acTo
IPUMEHSIOMUXCS (HOPM ITON JEATENBHOCTH B TOCyAapcTBe. YHCIO TeX rpakiiaH,
KOTOpbIE TPOLUIM peructpanuio B kauectBe MII, cTtaHOBUTCS €xXerogHo Bce
Oomnbine!2.

Ha ocnoBanuu ¢ n. 3 cr. 23 'K P® «I'paxknanuH BhpaBe 3aHUMATHCS

PEeANPUHUMATEIBCKON IEITEIbHOCTRI0 0€3 00pa3oBaHus IOPUANYECKOrO JULa C

] TureunoBa, A.I. ®opMbl M METO/bI YHpaBlieHHs B MajoM NpeAnpvHUMAaTenbcTBe / Hayka u GusHec: myTH
paszsutus. 2018. Ne 2. C. 23-26
11 Kasakesuu, T. A. Opranusanus u IIaHUPOBAHKE JIEATETBHOCTH TIPEINPUATHI cepBrca : yueb. ocobue s
By30B / T. A. KazakeBuu. — 2-e u3z., non. — M. : U3natensctBo FOpaiit, 2018.C.38
12 Kamennosa, M. C. MozenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : yqeOHUK U MPAKTUKYM [T
OaxanmaBpuaTa u Maructparypsl / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiiT,
2018. C.71
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MOMEHTa TOCYJapCTBEHHON pETUCTpallMM B KAa4eCTBE WHAMBHUIYAIHLHOTO
npeanpuauMarens. K IpeAnpuHUMATENbCKOW — JIEATEIbHOCTH — T'pakIaH,
OCyIIECTBIsIeMOl 0e3 00pa3oBaHUSl IOPUAMYECKOTO JIMIA, COOTBETCTBEHHO
npUMeHstoTcss  npaBuiia  Hactosmiero  Komekca, KOTOpble — pEeryJiupyroT
NESATENHHOCTD IOPUANYCCKUX JINII, SBISTFONTUXCS KOMMEPUYSCKUMU OPTaHU3aIASIMH,
€CIi MHOE HE BBITEKACT W3 3aKOHA, WHBIX MPABOBBIX AaKTOB WJIM CYIIECTBA
NPABOOTHOIICHKS. [ 'pakIaHWH, OCYIICCTBISIONMIMA  MPEIITPHHUMATEIBCKYIO
JeSTENHHOCTh 0€3 00pa30BaHUs IOPUANYECKOTO JIUIA ¢ HApyIICHUEM TpeOOBaHUN
NyHKTa | HACTOSIIENH CTaThH, HE BIPABE CChUIATHCS B OTHOIIECHUHU 3aKIIOYEHHBIX
UM TIPU 3TOM CJCJIOK Ha TO, YTO OH HE SABJsETCS mpennpuaumareneMm. Cy1 MOKeT
NPUMEHUTH K TaKUM CJeJIKaM TpaBuiia Hactosiero Kojekca 06 o0s3arenbcTBax,
CBSA3aHHBIX € OCYHIECTBICHUESM. IPEIIPUHUMATEITHLCKOH-AEITIHLHOCTH.

I'paxnade " BIpaBe = 3aHUMAaTbCs| — IPOU3BOACTBEHHOM =~ WM  WHOM
XO3SIUCTBEHHOM JIEATEIHLHOCTHIO B 00JIACTH CEJIbCKOTO X035iCTBa 0e3 00pa3zoBaHus
IOPUINIECKOTO JTHIIa HA' OCHOBE . COTJIAINGHUS 'O CO3MaHUH KDPECThSIHCKOTO
(bepmepckoro) xo3sicTBa, 3aKJIOUYEHHOTO B COOTBETCTBUM C 3aKOHOM O
KPECThSIHCKOM ((epMepCKOM) XO3HCTBE Y.

['maBoit kpecThaHCKOTO ((hepMepCKOro) X03siMCTBa MOKET ObITh TPAXKJAHUH,
3apETrUCTPUPOBAHHBIN BKAYECTBS, WHANBUIYATBGHOIO  HpeanpuHuMarens». Ho
JTAHHOE TIOJIOKCHUE OCTABJISECT OTKPBITHIMU MHOXKECTBO BOIIPOCOB, OTHOCSIIIMXCS
nestenpbHOCTH UII, MMeOmMX yHUKAIbHBIE XapaKTEPUCTHKU IO CPABHEHHIO C
cyObekTamu mpaBa (ropiaunamu). M3-3a 0cobeHHOCTEN I0OPUANIECKOTO MOJTOKEHUS
JAHHBIX CyOBEKTOB MEXaHWYECKH OHM HE MOTYT OBITH NMPUMEHEHBI K MPaBOBBIM
OTHOIIICHHUSIM HOPMBI O fopiniax ¢ ydactuem UIT4,

[Ipeanpunumarenb — 3TO B COLUMAIBHOM M 3KOHOMHUYECKOM aCIEKTe
KOHKPETHBIN YEeJOBEK, WHUIIMATOp IIpollecca IMPOW3BOACTBA B OIPEIACICHHON

oTpaciii, KOTOopasd aKOCHTHPOBdAHA HCIIOCPCACTBCHHO Ha TO, YTOOBI IIOJIy4aThb

13 Kamennosa, M. C. MozenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : yqeGHMK M MPAKTUKYM [T
OakanaBpuaTa u Maructparypsl / M. C. Kamernrosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiirT,
2018. C.98
Ydkyrnuna B.B. TI'paknanckas NpaBoCyOBEKTHOCTh HMHIMBHAYAlbHOTO — MPEJNPUHMMATENS:  HPOOIEMBI
BO3HHKHOBEHUS U IPEKpamieHus: aBToped. AuC. KaHM. ... opua. HayK. - Pocto w//1, 2009. - C. 14.
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pUOBbLIb.

[IpeanpuHUMAaTENIMU SBJISIOTCS PEBOJIIOLIMOHEPHl UM TaKK€ HOBATOPHI B
cBoel 00JacTH JEATEIbHOCTH. B  COLMaJIbHO-?)KOHOMHYECKOM IUIAHE YHUCIIO
npeanpuHuMaresneil HeBenuko. [1o JaHHBIM POCCUICKUX MCCIeA0BaTENeH, TOIBKO
okos10 10% HacesleHHs UMEIOT KaU€CTBEHHOE YIPABIEHNUE UMYILECTBOM.

IOpuanuecku npeanpuHUMaTeib - 3T0 (PU3NUECKOe JIML0, KOTOPOE BIaJEET
OPEANpUATHEM KaK COBOKYIMHOCTBbIO HEIBM)KMMOTO HMYIIECTBA, OCYILIECTBISET
CaMOCTOATENIbHYIO  IPEINPUHUMATENBCKYIO  JESITEIBHOCTh, HECET MOJHYIO
OTBETCTBEHHOCTh 3a PE3yJbTaThl 3TON JEATETbHOCTH W H3BIEKAECT BBHITOAY U3
HOJIy4YEeHHOTo Joxoaals.

OTO 1NOoApa3yMEBAaeT  pas3linyue MeEXAY COLUAIbHO-3KOHOMUYECKUM
HOHSITUEM~ IPOATIPUHUMATENS ~ My  (HopMaIbHO-IOpHAnIecKuM, 1 [IpaBo.~ kak
OpUANYecKas (GopMa SKOHOMHUYCCKOW NEMCTBUTEIBHOCTH JOJIKHO CTPEMUTHCH
OTpaXkaTb NPHUPOAY DHKOHOMHYECKUX SBJICHHU. OTO SBISAETCS MEXaHU3MOM
COBEPIICHCTROBAHM S 3aKOHOJATEIIBCTBA, B HACTHOCTH TMOJIOKEHUH, KacaroImxcs
IPaBOBOr'0 CTaTyCa MHAMBUYaIbHBIX IPEITPUHUMATENCH.

[IpeanpuHuMaTenbckou NESTCIIBHOCTHIO MOTYT 3aHUMAThCS
COBEPILEHHOJIETHUE TPYAOCINOCOOHbIE TpaxkaaHe. HecoBeplleHHONETHHE HMEIOT
IpaBO- 3aHUMATbCS | TPEANPUHUMATEIHECKON | AESTeNbHOCTBI0, | €CliM  3TO
IPETyCMOTPEHO 3aKOHOM, T.€. JI0 IIECTHAIIATH JIET TOCJe BCTYIUICHHUS B Opak!.

JleiicTByroiee 3aKOHOAATEIbCTBO HE MPEJICTABIACT TOYHOE OIPEICICHHE
TepMUHA "TipeagnpuHUMAaTelp'". B CBS3M € 3TUM BaXHO JONOJHUTH HOpMbI ['K PD
CIENYIOIMM  ONpeAeNieHueM: MpeaIpUHUMATENEeM  SBJISETCS  IPaKIaHUH,
OCYIIECTBISIIONIUN J1eATEIbHOCT, 0€3 00pa3oBaHUs IOpJMIA, a TakXke TJiaBa
XO35UCTBA WM K€ TPaXJAaHUH - YUYpPEAUTeIh KOMMEPYECKOrOo MpPaBOBOIO
cyOBeKTa, MpPU3HABAEMOr0, B pPaMKax OIpPEACIICHHOIO 3aKOHOJATeIbCTBA,

00BEKTOM MaJIOTO OM3HECA.

15 Jlurunosa, A.I'. DOpMBI i METO/IBI YTIPABJICHHS B MAJloM MpeANpHHUMAaTenbcTee / Hayka u GusHec: myTH
pasButus. 2018. Ne 2. C. 23-26
16 Kamennosa, M. C. MopenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : ydeOHUK U MPAKTUKYM [T
OaxanmaBpuaTa u Maructparypsl / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiiT,
2018.C.39
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UII taxxe sBisitoTcs ¢/X depMepamMu, KOTOPbIE B MOCIEAHUE TOAbl KaK MBI
3HACM 3HAYUTEIILHO PACIIUPUIINCH BO BCel ¢/x oTpaciu!’.

[IpaBom Ha (hopmupoBaHHE XO3SMCTBA 00JATAIOT JEECIOCOOHBIE TPaXKIaHE
P®, wHOCTpaHHBIE NMIIa M TaKXkKe JUIA, Y KOTOPHIX HET TpaxJaaHCTBa (Ha
ocHoBannu nojoxenuit D3 “O kpecthsHCKOM (hepmepckoM) xossiictBe” 18,
Kpome Toro, ¢ Hamieil TOUYKM 3pEeHHS, HEIOCTATOYHO YETKO PaCKphITa MpodiieMa
OTHOCUTENBHO peructpanuu uHoctpanHblx UII ¢ yuerom takux ®@3: «O mpase
rpaxknan Poccuiickoit ®enepanuu Ha CBOOOY TNEpPEIBIKCHUS, BBIOOp MecTa
npeObIBaHUS M JKUTEIbCTBA B peenax Poccuiickoit denepannn»!?, «O npaBoBom
MOJI0XKEHUH MHOCTPAHHBIX Ipaxaad B PD»20. MecToM mpoKuBaHMsS HHOCTPAHHBIX
rpaXkJaH WIM JIML, HE UMEIOIIMX TPaKJIaHCTBA, Y KOTopbix ectb BHIK, saBnsercs
A1000€ MECTO rHaXOMACHU B, PP, uTo, ¢ Haleh, TOUKU-3peHHs -OTPAHUHHBACT
IipaBa rpaxnad PO.

Takoe nmonoxeHne cyObEKTOB TPaXkKIAHCKOTO MpaBa, KOTOPOE COMAECPKUT, TaK
HA3BIBAEMYH), TPABOBYIO CYOBEKTHOCTh, a TAKXKE COBOKYITHOCTH CYOBEKTUBHBIX
npaB U 00S3aHHOCTEN I'pakIaH, MEPOIIPUATHS OTBETCTBEHHOCTH (B IPaKIaHCKOM
U TPaBOBOM IUIAHE) M 3AUIUTHI, (PYHKIMOHMPYIOUIME Ha 0a3e MOJOXKEHUU U
MIPUHIIUATIOB TPakIaHCKOTO npaBa aBTOHOMUHU BOJIH, pPaBEHCTBA,
CaMOCTOATEILHOCTH/ B~ UMYIICCTBCHHOM = [OTHOICHMH = (TIO” | COOCTBEHHOMY
YCMOTPEHUIO B IEJAX YAOBICTBOPCHUE.COOCTBEHHBIX 3aKOHHBIX UHTEPECOB, HYXK]I
(B UMYILIECTBEHHOM M HE€ MUMYIIECTBEHHOM OTHOIICHWH) MPU3HAETCA MPaBOBHIM
MOJIOKEHHEM CYOBEKTOB TpaBa rpaxaan 2!,

Yro kacaercs rpaxaaHCcKo-npaBoBoro mnojoxenus MII, To mog HUM MOKHO

17 Kyspmuna, E. E. Opranusaius npeanpHHIMATENbCKOM AeATENBHOCTH | yuel. mocoOue Tl TIPHKIaTHOTO
OakanaBpuata / E. E. Ky3emuna. — 3-e u3j., nepepab. u nmorn. — M. : U3narensctBo FOpaiit, 2019.C176
Bdenepanbupiii 3axkoH ot 11.06.2003 N 74-®3 «O kpecThanckoM ((pepmepckom) xossiictee» // Cobpanue
3akoHofaTenscTBa PO. - 2003. - N 24. - Cr. 2249.
193akon P® or 25.06.1993 N 5242-1 «O npase rpaxaan Poccuiickoit denepanun Ha cBOGOIY TepeIBUKEHHS,
BEIOOp MecTa TpeOBIBaHHMS W JKUTENBCTBA B mpenenax Poccmiickoit @enepanum» // Bemomoctn CHJ] m BC
Benomoctu CHJI u BC PO. - 1993. - N 32. - Cr. 1227.
e nepanbrpiii 3akoH 0T 25.07.2002 N 115-®3 «O mpaBoBoM TON0KEHAN HHOCTPAHHBIX IPpaXkaaH B Poccuiickoit
Oeneparum» // Codpanue 3akoHomarenbeTBa PO. - 2002. - N 30. - Ct. 3032.
21 Mopo3sosa, I'. A., 3umun, B. A. O poiu rocyaapcTsa B peali3aluy HHBECTHIIMOHHO momuTukn//CoBpeMeHHbIe
POOIEMBI YIIPaBICHHS: MEKBY3. ¢0. HAyUHBIX TpyAoB/moz ooml. pen. C. A. Mapremikuna, C. A. Kirounukosa.
Camapa: U3g -Bo «Camapckuii yausepcureT», 2018. Brim. 9. C. 134-138.
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NOHMMATh IPABOBOE IOJIOKEHHE JaHHOM KaTeropuu JIML, HENOCPEACTBEHHO B
chepe TMPaBOOTHOLIEHUH, a TakKe TPaKIaHCKO-NPABOBYI0 CYOBEKTHOCTb,
Ipa)X/1aHCKO-IIPaBOBbIC MPUHLMUIIBI, CYOBEKTUBHBIE MpaBa M TAKXKE O00SI3aHHOCTU
Ipa)KJaHCKO-TIPABOBOI0 XapaKTepa, XapaKTepu3yIllne HeoOXOIUMBbIE T'apaHTHUH,
OTBETCTBEHHOCTh B TPaXXJIAHCKO-TIPABOBOM TIIOJ€ M HEOOXOIUMBIH YPOBEHb
3amuThl. CyIIECTBYIOT MEPOIPHUSTHs, COCTaBISIOIIME OCHOBY TI'paKJaHCKO-
npaBoBoro mosoxkeHuss MII B 4WacTu BceX TpakJaHCKUX TMPABOOTHOIICHUN C
yuetom ocobennocrteit UIT 22,

B ctpykTypy craryca (rpaxaancko-npasosoro) UIT BkitoyaT B ceds:

) mpuHIMMIBI TPaXXIaHCKOTO MIPaBa;

2} HOPM TpPa)KAAHCKO-IIPABOBOIO THIA, KOTOPBIE OINPEAETSIOT YKa3aHHOE
HOJIOKECHUE;

3) TpaxaaHCKoH [1paBoBol CyObEKTHOCTH,

4y  cyObeKTHBHBIX IpaB TpakJaH C OINpPEACICHHbIMU JUMHTAMU U
CTUMyJiaMu,  o0s3aHHOCTCH  (FOPUIMYECKUX)» U _HMHTEPECOB, | SBJISHOIINXCS
3aKOHHBIMH;

5}  rapaHTuUi (rp@KAAHCKUX U IPABOBBIX), MEp OTBETCTBEHHOCTH,
SIBIISTFOIIEHCS TPasKJAHCKO-TIPABOBOM M TAKXKE 3aIUTHI>:

I TpuHIMIibL, ABJIONIICCs /COCTABHOM 9acThi0 CTPYKTYPhI FPaXKIaHCKO-

IpPaBOBOr0  CTaTyca HHAMBUIAYAIBHOLO.~ MPEIIPUHUMATENS, ONPEIEISIIOTCS
KOHCTHUTYIIMOHHBIMH TPUHLMIIAMH [PABOBOTO cTaryca (U3UYECKOTO JIMIIA,
OTpacjeBbIMU  MPUHIUIIAMUA  TPAXKJAAHCKOTO  MpaBa M [PUHIUIIAMH,
PETYIHPYIOMKUMA OTHOILICHUS MEXIy NpeanpUHUMATETsIMU. BakHble MOMEHTHI,
Ha KOTOpBIE ClIeAyeT OOpaTuTh BHUMaHUE:!

B Heornsemiemsie npaBa yesnoBeka 1 OCHOBHBIE CBOOO/IBI.

2) PaBeHcTBO B cdepe npaB yenoBeKa, rPa’KJaHCTBA U CBOOO/IBI.

3) Enunsie npaBa u 00s13aHHOCTH TPAXKIaH.

2 Kammpuna IO.I1. T'pakaaHcKo-IpaBOBOW CTaTyCc HWHAMBHAYAIbHBIX MpeINpuUHEMATeneii B Poccumiickoit
Oeneparn: aBToped. Iuc. ... KaHI. OpuA. Hayk. - M., 2012. - C. 3.
23 Jlporynosa A.C. OcoGeHHOCTH HpeaNpPUHUMATENLCKON AeaTenbHOCTH rpaxaanuna / Bectauk CamIV. - 2007. -
Nel(51).-C.32.
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I"apantuu npaB 1 cBOOO YeIOBEKa.
DKBUBAJICHTHBIC 00S3aHHOCTH;
YBaxkatTh npaBa v CBOOOIbI IPYTHX.
YBaxaTh 4eJI0BEUECKOE JTOCTOUHCTBO.

[Ipu3HaHue yenoBeka, ero npaB U cBOOO BhICILIEN EHHOCTBIO.

PErPee s

[TonHOTa rIaBHBIX CBOOO/I, MpaB4;

10} OrcyTcTBHE BO3MOXKHOCTH OTMEHBI TIpaB (WM yMaJICHHUS) M TaKkKe
cBO0O/ rpaXKAaHUHA, YETIOBEKA;

+HH HenocpencTBeHHO (MPAMOro) JEHCTBUS YEIOBEUECKUX CBOOOI, TIPaB;

12y Ilpusnanme, a Takke COONIOJEHHE U OOECIeYeHUEe 3alUThI
oOIIenpu3HaHHbIX CBOOO/I U MPaB IPaKJaHUHA/YETOBEKA.

K. umcmy-0orpacnerbix- HPUHIUIIOB By FPAKAAHCKOM HPABE OTHOCATCH:
HEBMCIATEIHCTBO B~ U4CTHYIO —~ JKH3HB, ' PABCHCTBO = TMCpPEA = 3aKOHOM,
HEMPUKOCHOBEHHOCTh COOCTBEHHOCTH, CBOOOAAa JOTOBOpA, TUCIIO3UTHUBHBIN
XAPAKTED, HEOTPAaHWHCHHOE OCYIIECTBICHAC TpakJAHCKMX TIpaB,. 3amper Ha
3M0ynoTpebieHne TMpaBaMu, TIOJHAS 3alUTa M o0ecledeHue HeoOXoauMon
CyneOHOM 3alMThl TPaKIAHCKUX O00sBaHHOCTEN/IpaB, HCKPEHHOCTh, a TaKXKe
pPasyMHOCTb U T0OPOCOBECTHOCTH>.

ViMewT oTHOUIEHME, K IOPUANYCCKIAM TOIOKSHUSIM TIpEAHPIHIMATEIIbCKUX
OTHOILLIEHUH CJIEIYIOLIEE:

) 3aKOHHOCTH M OTCYTCTBHE MPETPAKIAIONTUX HOPMAIBHON NESITEIHOCTH
orpaHn4eHui B nesrenbHoctu UlI;

2} MHOroo0Opasusi, a TaK)Ke paBEHCTBA (B FOPUINYECKOM KITIOUE) Pa3INUHbIX
dbopM cOOCTBEHHOCTH;

3) eauMHCTBA  MPOCTPAHCTBA  HEMOCPEJICTBEHHO B  JKOHOMHUYECKOM
IPOCTPAHCTBE;

4) KOHKYpPEHTHOH CcBOOOABI W  OrpPaHUYCHUS  JCATCIBHOCTH (B

24 Kyspmuna, E. E. Opranusanus npeanpHHAMATENbCKOM JIeSTeNLHOCTH : yued. mocobue sl IPHKIAIHOTO
OaxanaBpuata / E. E. Ky3pmuna. — 3-e u3z., nepepab. u norn. — M. : UzparensctBo FOpaiit, 2019.C.23
25 Kynmosa, E. B. BusHec-nmanupoBanue : yqeOHUK M MPAaKTHKYM [T akaaeMudeckoro 6akamaspuara / E. B.
Kynmosa, A. A. CrenanoB. — M. : U3garensctBo HOpaiit, 2019.C.288
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MOHOMOJIUICTUYECKOM KIIFOYE);

5 rocperyiupoBanus aesteabaoctu UIT1%6,

Takum 00pa3oM, MpaBoOBOE MOJNOKEHHE CYOBEKTOB TPakJaHCKOTO IMpaBa,
KOTOPOE BKJIIOYACT TPAKIAHCKYIO MPaBOCYOBEKTHOCTh, OMpPENETIECHHBINM Habop
CyOBEKTHBHBIX TPAXAAHCKUX MPaB U 00sA3aHHOCTEW, MEPHI TPAXKAAHCKO-IIPABOBOM
OTBETCTBEHHOCTH U 3aIIUTHI, U JEUCTBYIOIIME HA OCHOBE IPUHLHUIIOB, ITOJ0KEHUN
rPOKJAHCKOTO  MpaBa  aBTOHOMUU  BOJM, PaBEHCTBA, HMMYILECTBEHHOU
CaMOCTOATEJILHOCTH TI0 CBOEMY YCMOTPEHHUIO [UIsl YJOBJIETBOPEHHUS CBOHX
3aKOHHBIX MHTEPECOB, UMYIIECTBEHHBIX M HEUMYIIECTBEHHBIX HYKJ, CUHUTACTCS
IPaKIaHCKO-MIPABOBBIM MOJIOKEHUEM?,

[IpennpuHUMATETBCTBO CETOAHS WIpaeT BaXHYI pOJb B Pa3BUTHU
COBPEMEHHOMI PHIHOYHOIH AKOHOMMKH. Hozurrpuoe pazBUTHe
[IpeIiIpMHIMAaTEbCTBA CO3/IaeT pab0yue MECTa, CHUAACT YPOBEHb 0€3pa0dOTHULIbL,
ylIydllaeT  CcoUualdbHOE  oOeclieyeHue, BHEAPSET  HOBBbIE  TEXHOJOTHH,
obecrieynBalonIve | SKOHOMHUYECKMU . pOCT. » JIOQOW CTpaHBl, . SKOHOMUT
MaTepUaIbHbIE M HEMATEPHAIbHBIE PECYPChI, CHOCOOCTBYET UX Hauboliee
3 PEeKTUBHOMY UCITOIB30BAHUIQ.

B coorBerctBMM co cr. 2 I'paxmanckoro  komekca PO,
"IpeIHPUHUMATEIBCTBOM TIPUZHACTCS T100ad CaMOCTOsTElbHAs, OCyLileCTBIsIeMast
HAa CBOM pHUCK J€ATEIbHOCTb, HAMpABIEHHAs] HA CUCTEMATHYECKOE MOJyueHUe
npuOBLTH OT TOJIB30BAaHUS TOBApAaMH, MPOJAXKH TOBAPOB, BHIOJHEHHS padOT WiIH
okazanusi ycuyr".[2] IIpu 3TOM mNpeanpuHUMATENBCTBO SBJISETCS HE3aBUCUMBIM
BUJIOM JESTENbHOCTU JI€ECIIOCOOHBIX Tpa)XJaH, M HUKTO HE MOXKET ObITh
IPUHYKIEH K 3aHIATHIO IPEANPUHUMATEIBCKON JEATENBHOCTBIO.

Ha puc. 1 mnpexncraBieHbl TMoOKa3aTelld MPU3HAKOB OCYIIECTBIICHUS

npeANPUHUMATENECKON pabOTHI.

26 Kyspmuna, E. E. TlpeanpuruMarensckas AeaTenbHoCTs : yue6. nocodue s CIO / E. E. Kyssmuna. — 3-e u3.,
mepepad. u gon. — M. : M3matenscTBo FOpaiit, 2018.C.29
27 Mopo3sosa, I'. A., 3umun, B. A. O poiu rocyaapcTsa B peaii3aluy HHBECTHIIMOHHOM momuTukn//CoBpeMeHHbIe
TPOOIEMBI YIIPaBICHHS: MEXKBY3. ¢0. HAyUHBIX TpyAoB/mox ooml. pen. C. A. Mapremikuna, C. A. Kirounukosa.
Camapa: U3g -Bo «Camapckuii yausepcureT», 2018. Brim. 9. C. 134-138.
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IIpodeccrmoHaIII3M

IPEeanpPIHIMAaTE IbCKOIL 3aKOHHOCTH
OesATeIbHOCTII

\\ XapaKTepPHCTHKIL

OpIlIeHTAIIIsI Ha MOy YIeHIIS ITPHIOBITIT ]

Puck ]

Puc. 1 — XapaKTepUCTHKI IPEAIIPHHIMATEIBCKOII JIeATe IbHOCTI

CocTaBIeHO aBTOPAMH IO pe3yabTaTaM HCCIeIOBaAHHA

HMHIIITIIIATHIBHOCTE ITPOABIIACSCTCA 3eCh, KakxK CIIOCOOHOCTHE pecailmnmsoare BCS

CcBOII HaABBIKII I VYMESHIIA 1A VAOBIISCSTBOPCSHIIA rIo’rpeSHoc’reﬁ oOmrecTBa.

PucyHok 1. XapaKTepucCTUKM npeanpmMHUMMaTesibCKOMU

nAeAaATesIbHOCTU

B JaHHOM KOHTCKCTC HHHIHAaTHBA IIOHHUMACTCA Kak CITOCOOHOCTh
HCIOIB30BaTh BCE CBOM CIIOCOOHOCTHM M  HAaBBIKU A1 YIOBJICTBOPCHUA

Kak=saimeatisran Rov:p

MpCAIIPUHUMATCIIA OIIPCACICHHBIX HABBIKOB 3HAHUU. HpeI[HpI/IHI/IMaTe BCTBO

[ OIS VTR B AL
IMOLEAR. . KOHCY |
[IpennpuHuMaTenbCKas IesiT ofT Ha OCYLICCTBJIATHCSA B CTPOTUX
HpaBOBHX paMKax. 3EI da‘laB'KRHpHHHMaTGHB I[OJDKGH 6BITI>

3apELUCTPUDO i BHBLA TIPEAIPUHUMATENb WA FOPUIANYECKOE
e AAAD B FAEH e
Poccuiickon ®@enepanum.

[Tonydenne mpuOBLIN OT MPEANPUHUMATEIBLCKOW JESATEILHOCTH O3HAaydaeT
YAOBJIETBOPEHUE TMOTpeOHOCTEM oO0miecTBa. 3aKOH YCTaHABIMBAET OCHOBHBIC
CIOCOOBI  TONyYEHHUS! NPUOBUIM OT MPEANPUHUMATEIHCKOW  JESTEIHHOCTH.
Hcnonp3oBaHue MPOAYKIINH, peanu3zanus MPOAYKIINH, BCJICHHC
MPEANPUHUMATENBCKON AEATEIIbHOCTU U OKa3aHUE YCIIYT.

Takum 00pa3oM, OCHOBHOW W TJIABHOW ILIE€JIbIO MPEANPUHUMATEIHCKON
NEATEeNIbHOCTU SIBJISICTCSl MOJydeHue MpuObUIM (Mpojaka TOBApOB WJIHM YCIYT) B
pesyibTaTe yIOBIETBOpPEHUsT ToTpeOHOocTe ob6mectBa. s sddexTuBHOTO

JOCTHKEHUS ITOM 11eJTM He0OXO0IMMO pellaTh pa3InyHbIe 3a/1auu.
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- YBaXXE€HUE K OKPYIKAIOLLIEU CPEAE U COLMAIbHAs ATUKA.

- OnTuManbHOE COUYETAaHUE CTPATETMYECKUX U TAKTUYECKUX 3a7a4.

- ObecrieueHre TMKBUIHOCTH KOMITAHUH.

- UccnenoBanre pblHKA U OLIEHKA KOHKYPEHTHBIX BO3MOXKHOCTEH

KntoueBass posib mnpeanpuHuUMaTens 3aKIIOYaeTCsl HEMOCPEACTBEHHO B
MIOUCKE PECYPCOB [JIA JOCTHMIKEHUS BCEX BAXXKHEHIIMX IEJIEM KOMIIAHUM U
00bEeIMHEHUN OOJIBIIIOT0 KOJWYECTBA JIFOACH JJIi JOCTHIKEHHUS JKEJIaeMbIX
pe3yIbTaTOB Ha OJIar0 BCETO OOIIECTBa (CaMOro MpEeANPUHUMATENS, TOCYAapCTBa,

ero paOOTHUKOB, TOCTABIIMKOB, TTOKYyMaTeNeH U T.1.).

1.2  OcHoBHbBIE BUAbI NPEANPUHAMATEIbCTBA U UX XaPAKTEPUCTUKA

Briieonvmdpiledkas/iesaenbHCSTs 06 AR ¢ BISSTESB [hOp el DR L9/ na
Brei6op ¢dopMbl OM3HECA 3aBUCUT OTYACTH OT JIMYHBIX MHTEPECOB U mpodeccuu
IDCJ [ MH T el sl HY B ColTsine et et H a1 0QbGE THBH I SUOC "OFTE IECT.

aKkTuBHas cdepa;

HaJIM4YNe CPE/ICTB;

JIBTOTHI JJ11 KOHKPETHOTO BUJIa OH3Heca.

D5IHOYHBICYCFOB! 4.

PP AUpEIMaTeN BCTBY I 16 CHC FEMA, TIPABILT, PeryTIPYROIMNA BHYTPCHHNEC
OTHOIIEHUS MEXy JICJIIOBHIMU IMapTHEpPaMH, C OJHOW CTOPOHBI, U C JIPYTUMU
KOMITAHUSIMH ¥ TOCYJIAPCTBEHHBIMHU YUPSKICHHSIMH - ¢ Japyro. OCHOBHBIMHU
dbopMamu peTPUHUMATEIHCTBA SBISIOTCS

- HHIUBUIYaTbHBINA

- KOMaH/Ia;

- KOMIIaHusl.

NunuBuayanpHOEe TpeANpUHUMATENBCTBO (sole proprietorship, cemelHbIi
Ou3Hec) - 3TO Ou3HeC, OOBIYHO MPUHAIICKAUIUN OTIEIBHOMY YEIOBEKY WU
cemMbe, T/ie (PYHKIMU BIAJeiblla W TPEeANpUHUMATENST OOBEIUHEHBI B €IUHYIO
CTPYKTYpy, KOTOpas TMOJydaeT A0XOJ JUOO0 CamMOCTOSTENbHO, JHOO BMECTE C
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cembeil. . Bbl HeceTe Bce pPUCKH, CBA3aHHBIE C BAIIUMHU aKIUSIMHU M OM3HECOM, U
IpUHUMaETe Ha ceOs MOTHYI0 (HUHAHCOBYIO OTBETCTBEHHOCTH TIEpe]] KPEAUTOPAMU
U TPETbUMH JHIAMU. Takue KOMIIAHUU HE SIBISIIOTCS IOPUIUYECKUMH JIHIIAMH.
Brnangenbipl Takux OpeAnpUATAA MOTYT HaHUMAaTh OTPAaHUYEHHOE KOJUYECTBO
paboTHUKOB (MakcuMyM 20).

[IpeumymiectBo 3TON (OpMBI yHpaBiICHHUS 3aKIIOYAETCsl B TOM, 4YTO
WHIMBHUIYAIBbHBI TMpEANpPUHUMATENh TOJHOCTBIO HE3aBUCHM, CBOOOJCH U
a¢pdexTBeH B cBoeM OwW3Hece, a TaKkKe B TOM, YTO WHIWBHIYaTbHBIN
IpeanpuHUMaTeIh UMEET NPEHMYIIEeCTBO B TOM, YTO OH MOXET ObICTpee
OpUHUMATh pemeHus u 0onee 3pPEeKTUBHO BeCTH OM3HEC. €CIIU ATO HEOOXOAMMO.
OTOT BUJ JEATEIBHOCTH Cpa3dy CTaHOBHUTCA Oojee MpHUBIECKATEIbHBIM, YeM
VPYTIHBR giarmeary  Myeupes mesTeMy B HEMMCHYLSHOM=CORTORE FaK pMione
WHANBUAY&bHBIA LPCANPIHAMATEICH, 16 Kayhralil Obicipo 0G0padnBaeTa il HE
UCTOJIb3YETCs MPOXyKTUBHO. [10CKOJIBKY JOXO0M IpeanIpUHUMATENSI UCTIONb3YeTCs
SUWAGTREFHALIN | EHaliemiieM [ONsdecal 04y hanpamyld ) siuiredccosad | 1
3p(PEKTUBHOM yNPaBICHUH M WCIIOIH30BAHUU CPEICTB IPOU3BOJCTBA U B
MOJIOKUTEIIbHOM Pa3BUTIU 1| O13He d. ) H OgoTaTkoM eAMHOIMYHOTO BIIAJICHUS
SBIIETCS TO, YTO BCe (YHKIIUHU YIIPABICHUS COCPEJOTOYCHBI Y OJHOTO YEJIOBEKa,
BKJIIOUAST BJLANElblld, LA 1pl Hamayesn Mddqtiepdy ixBecioph, ynpaBieHue
IIEpCOHAIOM, MAPKETHHT, peKIaMy U Mponaxi. He oueHb pacnpocTpaHeHa.

B koHIe nBamiaToro Beka KOJUIEKTHBHBIE (POPMBI MpEANPUHUMATEIHCTBA
cTaynu B OOJIbINEH CTENEeHU MPeo0IaaaTh Kak B MaJIOM, TaK U B KPYITHOM OW3HEcCeE.

XOTsI HAIMOHAJIbHBIE 3aKOHBI PA3INYAIOTCS, MEPOBAs TIPAKTHKA MTOKA3bIBAET,
YTO 3TH (POPMBI KOJIJIEKTUBHOTO MPEANPUHUMATENIHCTBA TPOYHO YKOPEHUIIUCH.

- X034CTBEHHBIE 00I1I€CTBA U TOBAPUIIIECTBO;

-AO

IOpuanueckoe HauMeHOBaHHWE NPUBEAEHHBIX (OPM  KOJUIEKTUBHOIO
NpeINPUHUMATEIBCTBA B OINPENCIEHHBIX TOCYJapCTBaX MOXET IpeTeprieBaTh

N3MCHCHHMA, HO HUX OpPraHu3alilMOHHBLIC (l)OpMI)I, a TakKKC OJOKOHOMHYCCKOC
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COJIEp’KaHHUE COXPAHSIOTCS, COBEPIICHCTBYIOTCS U IPAKTUUECKU HE MPETEPIIEBAIOT
W3MEHEHUM Ha MPOTHKEHUU JCCATKOB JIET.

B Owusnec-mpolieccax BO3HUKAIOT CHUTyallud, KOTJla HECKOJbKO YEJIOBEK
JIOJDKHBI B3aMMOJICHCTBOBATh JAPYT C JPYrOM HAa OCHOBE COIJIAIICHUs 00 OOIIuX
uHTepecax. OgHoi u3 Takux GopM opraHuzanuu Ou3Heca SIBISETCS MapTHEPCTBO,
KOTOpPOE Ompenesercss Kak oObeAMHEHHE JIIoAcH B oO0mmeld SKOHOMHYECKON
JNEATEBHOCTH ... "KaXJbIi YEJIOBEK JEMOHCTPUPYET BIMSHUE HA KoMIaHuio" [4].
Baxxnocts 3TON (dopmbl OmM3HEcCa 3aKIOYaeTCs HE TOJIBKO B TOM, 4YTO OHA
npeAcTaBisieT co0oi 00beIMHEHHE KaluTajJoB, HO M B pPa3JeICHUH MEXIY
y4aCTHUKaMHU BBITOJl, PHUCKOB U OOIIEl OTBETCTBEHHOCTH 3a pe3yJbTar
NpeANPUHUMATENbCKON JleaTeibHOCTH. [loMHOE TOBapuIECTBO M TOBAPHUILECTBO
Ba  BENC #HPGESTIBIACTS, GOQ0H=QObCINHSHNE SHRSHOTHF Y ~TPUKIAH U
FOPULAUCCKUK TN IS “COBFCCTHOM X035 MCT HCHHOM NEATEIbHOCTH 1of{ DEIICH
¢dbupmMoif Ha OCHOBAaHUU JOTOBOPA MEXKITY HUMHU.

20241 CIREHI RIS [YoBapuIleGTRa | [ cegparicd [ E_) Qoples LoD
TOBapPUIIECTBA, TOBAPUIIIECTBA HA BENE (KOMMAH/IUTHOTO TOBAPUIIIECTBA).

[ToaHoe TOBaApHI:CTBD THeAC Taus €y ¢ /G0N IpeAnpusITHe, OCHOBAHHOE Ha
KOJUIEKTUBHON COOCTBEHHOCTH, U SIBISIETCA OOBEIUHEHUEM HECKOJIBKUX TpaKJIaH
U (W FOPMIMY SCKIX [yl ] e 3ma3iaaei R b Wil «0BNIe cTHE KOJsHCTBEHHOM
JESATeIbHOCTY Ha OCHOBAHWH JIOIOBOPA_MS#KIY HUMU. BCE€ YYaCTHHKU TOJIHOTO
TOBApUIECTBA HECYT HEOTPAHUYCHHYIO COJIMJIAPHYIO OTBETCTBEHHOCTH IIO
00s13aTeIbcTBAM TOBAPHUILECTBA BCEM CBOMM HMYIIECTBOM. MMyIecTBO Takoro
npeAnpusTus GOpMHUPYETCs 32 CUET BKJIAJIOB YUYACTHHKOB, MOJYYEHHBIX J10XO0JI0B
U JIPyTHX 3aKOHHBIX MCTOYHUKOB, U MPHUHAJICKUT €ro y4aCTHMKAM Ha IpaBax
o0111eii 10JIEBOM COOCTBEHHOCTH.

[TonHoe TOBapuIIECTBO MMEET COOCTBEHHOE HAMMEHOBAHHE C YKa3aHUEM
OpraHU3alMOHHO-TIPaBOBOM (OpMBI M HMEHM HE MEHEe OJHOT0 YYaCTHHKA
TOBapuIlecTBa. Takoe MpeAnpusiTUe He SIBISETCS IOPUIUYECKUM JIMIIOM, B TO

BpCMs KaK IOPUANYCCKUC JIMId — YHACTHHUKU IIOJTHOTO TOBApUIICCTBA — COXPAHAIOT
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CBOIO CaMOCTOSITEJIBHOCTD U IPaBa OPUANYECKOTO JINLIA.

Kaxnpiii ToBapuill MMEET NMpaBO AEHCTBOBATH MCKIIOYUTEIIBHO OT MMEHU
TOBAPUIIECTBA, €CJIM UHOE HE MPEIYCMOTPEHO JOTOBOPOM. YNPABICHUE MOJHBIM
TOBApHUILECTBOM OCYIIECTBISIETCA KOMHUCCHOHEPOM, HO 3TO HE O3HAYAET, YTO
KOMMCCUOHEDP HE3aBUCUM KaK MHAUBUIYATbHBIN IpeAnpuHUMaTesb. Beap Kax bl
NapTHEP MMEET MpaBO MPEACTABIATh TOBAPUIIECTBO M MPEACTABIATH €ro BO
BHEIIHUX OTHOWIEHUsIX. [ mpekpamieHusi AesSTeIbHOCTH JOCTaTOYHO OJIHOTO
pEIICHHs] WM BO3PAXEHUS JTI0OOOTO W3 MapTHEPOB. JTO O3HAYAET, YTO KaXKIBIN
napTHEp NpUTJaIlaeTcsl K Y4YacTHUIO B YIpaBieHUHM JeinamMu. Takum oOpazom,
nepegaya (QyHKIUNA BIAJEHUS OCYILECTBISIETCS NPHU TMOCPEAHUYECTBE KaXKJIOTO
ydyacTHUKa goroBopa. ConujgapHas OTBETCTBEHHOCTh BCEM MMYIIECTBOM IO BCEM
ROS33TEILATBaM=y HOMIIAHUR= = g3aKITIOYeHHBIVY pORCTH@M »C6TaRUTy KPHRI0He
IapTHepa o [10J10/KCHNEC ucpbuhI/IqJI/Ihul)OBa 100l O NpCANIPnHUMATCIIA.

Takas dbopma YCTPOMCTBA [IPEIOCTABIISET ee YYaCTHUKAM,
DI paganatellsia ) mpeKpact WO, /B3N CGKBOW b L poaiu b (¥ HALL 185713y
CaMOCTOSITETIbHOCTh U YCUJIUTh NMPEJIIDUHUMATEILCKYIO AKTUBHOCTD.

JItoboe wuMeromiezc! [ MIMEHCHME | R |COCTaBe TMOJHOTO TOBApHIIECTBA
CTaHOBUTCSI MPUUMHOU TOTO, YTO OHO 3aBEPIIAECTCA.

TOBap MLIGTBY HE-BETC - Do oB3PHILEETEY, B KOYOD(M Ol yHaCTHUK WIIN
HECKOJIBKO HECYT TMOJIHYI0 OTBETCTBEHMOCTY, KOTOpas HE MMEET OrpaHUYEHUN 110
o0si3aTesIbcTBAM ~ TOBApHUIIECTBA BCEM  CBOMM  HMYIIECTBOM B  paMKax
yUpeauTeNbHOW JOoKyMeHTanuu. [lpoune yd4acTHHKM OTBe4aloT 3a paldoTy
TOBAPUIIIECTBA B paMKaX CBOEr0 BKJIaJa.

JleATenbHOCTh OCYIIECTBISIETCS. HA IIpaBax KOpJIUMLOA U COCTOUT U3
YYaCTHUKOB W BKJIATYUKOB (MOCTOSIHHBIX). [loNHBIE Y4YacTHUKHM TOBapHUILECTBA
HECYT COJUIApHYI0 OTBETCTBEHHOCTh MO 00s3aTEIbCTBAM TOBAPHIIECTBA CBOUM
UMYIIECTBOM. B CcMelmaHHOM HMYyIIECTBO (OPMUPYETCS TOCPEIACTBOM B3HOCOB
YYaCTHUKOB M TMPUHAJICKUT HaA TpaBe J0JEeBOM COOCTBEHHOCTH (0OIIIEi)

Y4aCTHHUKAM.
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Bo B3aMMOOTHOLICHUAX MEXAY YYaCTHUKAMHM TOBAPUILECTBA JIEUCTBYIOT
cienyrolue o0s3aTeNabHble MpaBuila: BKIATYMK MMEET BO3MOXHOCTH YIPAaBISAThH
JieJlaMy TOBAapHILECTBA TOJBKO B KaY€CTBE JTOBEPEHHOIO JIMLA U, IIPU OTCYTCTBUU
TaKMX TOJHOMOYWN, HE MMEET MpaBa OcCHapuBaTh OE30TBETCTBEHHBIC ICHCTBUS
napTHepa. B ciyuyae GaHKpOTCTBa TOBapHIECTBA BKJIAJYUK MOJYy4YaeT B3HOCHI U3
UMYyLIECTBA  TOBAapUIIECTBA, KOTOPOE  OCTAJIOCH IIOCJIE  YAOBJIETBOPEHUS
TpeOOBaHUI B MOJIb3Y ACHUCTBUTEIBHBIX TOBAPUILEH.

B npunnumne, IEWCTBUTEIBHBIE WIEHBl YIPABISIIOT W MPEICTABISIOT
TOBApUILIECTBO. BKIaIUWK HE y4acTBYET B YIPABICHUU U MIPEACTABUTENIbCTBE. be3s
COTJIAIICHHS] BKJIAJUYMK HE HMMEET IpaBa KOHTPOJHMPOBATH WM OCIIAPUBATH
JIEHUCTBUS TEHEpaIbHOTO MapTHepa. Takum 00pa3oM, B JaHHOW OpraHU3alMOHHO-
EPaBPBQis~hapmey DoeaypHEUMATQIBCKAS p= YK =y TIHHAACT U Ty TTOFHON:
[lapTHEPY, KOTOPbI BEACT OWSHEC 38 TBOU ¢TI I PYICK, HCCET OTBE1CTBCHH( C1h 34
COBEPLICHHBIE NEUCTBUS U UMEET HEOTPAHUYEHHBIN JOCTYII K KPEAUTOPaM. OTBET.
(M3 0 adHOe THRIPAIIECT 0, OCEOREHEO( HA WIDURI(MI ax, 1DENT prHY A{Te TEST A
TaK)K€ MOXET YIPaBIATHCS TPYIMION _MpEANDUHUMATENIECH, TO €CTh HECKOJIbKUMHU
AKTUBHBIMHU YJIEHAMH TO 3a] V,(1I€ TBY.

B 3amamHbIX cTpaHax TakOW TUI KOMIIAHUM W3BECTEH KaK IAPTHEPCTBO C
OTPAHMICHBOU §TBELCTOHE OC Een /BCTpIibiyarOn 4N obbeMHEHS KanuTana
JUL, KOTOPBIE XOTAT BCTYNHUTh B IPEANNDUEAMATEIBCKAE NPOEKThI, HO HE UMEIOT
JOCTAaTOYHOT0 00BbEMA.

OO6mecTBaMu C OrpaHHYeHHON OTBETCTBEHHOCTHIO (OOQO) mnpusHaroTCs
OpraHM3alliH, CO3JaHHbIE IO COTJIAIEHHUIO IOPUIWYECKMMH JIMLAMU U
rpaxaaHaMd IyTeM OOBEAMHEHUS HX BKIAJOB B HEISIX OCYLIECTBICHUS
X035IUCTBEHHOM AesiTenbHOCTU. OOIIecTBa SABISIOTCS IOPUANYECKUMU JIUIIAMH.

CoryacHO POCCHUICKOMY 3aKOHOJIATEIbCTBY YHMCIO YYACTHUKOB OOIIECTBaA C
OTPAaHUYECHHOW  OTBETCTBEHHOCTBIO  HE  JIOJDKHO  IIPEBBIIATH  IIPEAEIa,
YCTaHOBJICHHOT'O JJIsl MOJOOHOTO 00IlecTBa, — B MPOTHUBHOM ClIy4ae B TEUEHHUE

rojfia OHO IMOJUICKUT MPEOOPa30OBaHUIO B aKIMOHEpHOE 00mecTBo. [Tomumo ToTO,
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oOIIeCTBO HE MOXKET HMEeTh B KadyecTBE E€AMHCTBEHHOI'O YYacTHHMKa JIpyroe
X035IUCTBEHHOE OOIIECTBO, COCTOSIIEE U3 OJTHOTO JIMIIA.

Kaxmoe oOmecTtBo wuMeer (QUPMEHHOC HAMMEHOBAaHUE, B KOTOPOM
YKa3bIBAIOTCS BUJI UM TPEIMET ero aesreabHocTH. OOIecTBa MOTYT OT CBOETO
UMEHU 3aKJII04aTh JOrOBOPbI, MPUOOpETaTh HMMYIIECTBEHHbIE M JIUYHbIC
HEMMYIIIECTBEHHBIC TIPaBa U HECTH OOSA3aHHOCTH, OBITh UCTIIAMH U OTBETYMKAMH B
apOutpaxe, cyJe, TPETEHCKOM Cy/e.

OO0111eCTBO MOXKET COCTOSITh M3 JIBYX YYacTHUKOB U Oosee. B ux umcrne
MOTYT OBITh MPEANPUITHS, YUPEKICHUS, OpTaHU3AINH, TOCYITAPCTBEHHBIE OPTaHbl,
a TaKXe TpaxKaaHe.

YyacTHUKH OOIIECTBAa MOTYT y4acTBOBATh B YIIPABICHUU JIeJIaMU OOIIIeCTBa
B TIQPSIESTy QEPLECTACHMQM=YUpPRANTECIbHEMH § QKM HESMUs~TIQIYHATh /52CHE
IpUOBLIA AUBUACH] b ) “OT “ACATCIABHOCTH] UGIICCTBA, 'a™ TaKE” HH@pOpMA lnto U
NEATEIILHOCTH OO0IIecTBa. YYacTHHUKHA o0O0IIecTBa 00sf3aHbl BHOCHUTHL BKJIAAbI B
ODPNILKS. ., DaiMEpe U [ALT0COD{MI., TP Lvemcd peIHLI MY  yufieru el bl bl
JOKYMEHTaMH.

OO611ecTBO ¢ ONCITEH ren>HO I O3BIRTE cHHOCcThI0 (O10) — KoMMepueckast
OpraHu3alysl, YCTaBHBIA KaluTajd KOTOPOW pa3lienéH Ha JOJM MpexJe 3aJaHHbIX
BEITUYMH, M /OHA £ DOHMIPQB IHE | € TH THCHHMII T 250 uio hnedMifndmu. Jlanasie
JMIa COBMECTHO HECYT OTBETCTBEHHOCTh CVGCUIMAPHOTO XapaKTepa B OTHOLICHUU
0043aTeNbCTB B BEJIMYMHE, SIBISIOIIECHCS KPAaTHOM COOTBETCTBYIOLIEH CTOMMOCTHU
UX BKJIAJIOB B TOT KanuTaj, KOTOPbIN SABJISIETCS YCTABHBIM.

O61ecTBO C JOTIOJTHUTENbHON OTBETCTBEHHOCTBIO ABJISIETCS
Pa3HOBUAHOCTBHIO O0IECTBA C OTPaHMYEHHOW OTBETCTBEHHOCTHIO, MOITOMY HA
HEro pachpoCTpaHsIOTCs MpaBWIIa, PEryIUPYIOIINE MPABOBOM CTAaTyC OOIIECTBA C
OTPaHUYECHHOW OTBETCTBEHHOCTHIO. (OCHOBHOM OTIMYHUTEIBHONM OCOOEHHOCTHIO
ABJISIETCSI TO, YTO €CIM KX AaKTUBOB HEJAOCTATOYHO I YJOBJIETBOPEHHUS
TpeOOBaHUIM  KPEIUTOPOB,  YYaCTHUKM  oOOIIecTBa C  OTPAaHUYCHHOU

OTBCTCTBCHHOCTBIO MOI'YyT OBITh 00S3aHEBI IIPHUHATH Ha cebs JAOIIOJIHUTCIIBHY O
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OTBETCTBEHHOCTb M3 CBOETO JIMYHOI'O MMYILECTBA, KOJJIEKTUBHO, HO pa3Mep 3TOH
OTBETCTBEHHOCTH OTPAaHWYEH: B KPaTHOM pa3Mepe OT CYMMBbI B3HOCOB,
yIUTAYeHHBIX HEMTOCPEACTBEHHO BCEMHU YYACTHUKAMHU.

CymiecTByIOT pa3Hble MPU3HAKU, MO KOTOPHIM MOXHO KJaccu(uIMpoBaTh
NEeSATeNbHOCTD NpeAnpuHumMarens (taoiu. 1).

Ta6bnuuya 1

Knaccudpukaumsa npeanpuHMMaTeNnbCKoOn AeATeIbHOCTHU

[TpusHakyu knaccuduranum Bun

10 BHJIaM TIPEIITPHHUMATETHCTBA MIPOU3BOICTBEHHOE, (PMHAHCOBOE, KOMMEPUYECKOE,
KOHCYJIbTaTUBHOE

10 KOJIMYECTBY COOCTBEHHUKOB WHIMBUIyJIbHOE, KOJUICKTHBHOE

MO-OPIraHN3aNHOHHO-TIDABOBEIM XO3ICTBCHHBIE TOBAPUIIECTRA, XO3SIICTBEHHBIC

(hopmam o0IIecTBa, KPEeCThIHCKUE ((pepMepcKue) X03iCTRa,

X035IICTBEHHbIE TAPTHEPCTBA, TPOU3BOJICTBEHHbBIE
KOOHEPATHBbL, TOCY1APCTBEHHBIE i yHUTAPHBIE
HpeANpUITHS

(dhopMbI 00beTMHEHUS TPEAIPUITHN accoluanys (cor03), KOHCOPLUUYM, KOHIEPH,
CHH/IMKAT, XOJIHT, TOPrOBO-IIPOMBIIUIEHHAs
nanaTa

IIpoananusupyem JleTaJbHee KJIACCU(PUKALIUIO NEATEIbHOCTU
IPEANPUHUMATEIIEH 110 PA3HOBUIHOCTSIM.

JlesTenbHOCTh NMpEeAIpUHUMATENICH MOAPA3AEIIETCSl BCEro Ha 4 TIIaBHBIX
BUJa B COBPEMEHHOM 3KOHOMHKE: (DMHAHCOBOE, a TaKXKEe KOHCYJbTAaTUBHOE,

MPOU3BOJICTBEHHOE U KOMMEPUYECKOE (PUCYHOK 2).
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Puc. 2 - Buas! npenpHERMaTeIbCKOR AesTenbHocTH [1]

Hpomnonme«-moe TNpEINPHHHMATENBCTBO — 3T0 JEATEIBHOCTh, KOTOpad

HaNpaB;IeHa Ha IPOH3BOACTEO NPOAYKLHH, TOBAPOE, BEIONHEHHe paboT, oKasaHHe

YCOyT, CO3JaHHE ONPEJEICHHBIX HHTELICKTYaTbHBIX LEHHOCTEH. T'naenas

0coDeHHOCTh TIPOH3BOACTBEHHOIO MPEANPHHHMATEIBCTEA 3AKI0TAETCH B TOM, 9T0

[restnk Hayrm | www.dnevniknauki.ru | CMU 3/1 Ne &C 77-68405 ISSN 2541-8327

PucyHok 2. Buabi npefnpuﬂuma'renbm(oﬁ AEeATesNIbHOCTHU

[TomolTE N ROACYITbTalln
Mporsmoreraern e | @HBKPB . o sexemsmocrs,

HampaBJieHHas HAa MPOW3BOJCTBO MPOIYKIMHM, TOBApOB, pabOT WU YCIyr H
003[;32 ‘Ze?eSQ 5 q 7 IIHO KiroueBoit
0oco POU3BUACT (0] ma,I a” I-JIUCH TO, 4YTO
JICECTIOCOOHBIE TpaKJaHe OpraHU3yIOT OOIECTBEHHOE TPOU3BOJCTBO (WU

YacTHOE MPEANPUHUMATENHCTBO), MPU 3TOM CO3JAIOTCS HOBBIE MaTepHabHbIC

OJ1ara B BUJI€ HOBBIX TOBapOB, YCIYT WIH paldoT.

B ocHOBE KOMMEPUECKOTO NMPEANPUHUMATENBCTBA HAXOAUTCS AEATEIbHOCTD
B cdepe TOProBiM, TOPrOBOTO TOCPEAHUYECTBA H TOPTOBO-3aKYIIOYHOU
nesrenbHocTH. KoMMepueckoe MpeanpuHUMATENIbCTBO OCHOBAHO Ha MEPEMPOJIAKE
TOBapoB U yciyr (puc. 3). UHpIMU cl1OBaMU, KOMMEPCAHT HE MPOU3BOJUT HOBBIC
MaTepuagbHbIe TOBApPbI, OH MPOCTO 3aKyMAaeT TOBapbhl M 3aT€M 3aHUMAETCA HX

nepenpoAaxeil mo Oosiee BBICOKMM IieHaM. Tem He MeHee, NpeANpUHUMATENN
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MOI'yT YBCIIMIUTH CBOIO HpI/I6LIJ'II> 3a CUCT AO3HUPOBAHUIA OIIPCACIICHHBIX KOJIHNYCCTB

" aCCOPTHUMCHTA, NSMCHCHUS LIBETA TOBApa UK pAaCHIMPCHUA KOMIIJICKTAllUH.

PucyHok 3. CxeMa KOMMep4YeCcKoro npeanpuHMMarTesibCTtBa

CymiecTByeT HECKOJIBKO BUIOB TOPTOBJIH.
1. Ilpsimasg TOproBisi - BHUJ TOPIOBJIM, OCHOBAHHBII Ha KOMMEPYECKOU
NEeATeNIbHOCTH, BKJIFOYAsh MPOJIaKy TOBApOB WJIM YCIYT WM HEMOCPEICTBEHHYIO

NOAJNEPKKY NMPOJAX HA OITOBOM WJIM PO3HUYHOM YPOBHE.

2. BpoKepCKHe CHENTKH - CHEIKH, OCHOBAaHHBIC Ha HMHMOPMALMOHHOW U
KaksHabihEalb=HIaRlioig5d
YCIIYT.
[ 1O M@ kt-i-KOHOY Tl
Lenpro 3TOr0 BUAA AEATENBHOCTH SIBISETCSA NPOAdKA WIH IPEIOCTABICHUE B JOIT
KJIMEHTaM JICHEr, WHO g T U HeIXx Oymar. K ¢uHancoBbM
KOMIIaHUSM OTHOCSITCS KOMMEpYecKhe OaHKM M (oHIOBblE OMpku. TexHomorus
et 22l L) D LTVl LAY
OTJI cs ’ @ pen aa L OLI)I/IHaHCOBBIC

AKTHUBBI.

PucyHok 4. CxeMma (pMHaHCOBOro npeanpvMHMMaTesbCTBa

HOI[ YHOPABJICHYCCKUM KOHCYJIBTUPOBAHUEM B OCHOBHOM IIOHHMMACTCA
KOHCYJIbTUPOBAHUC HpOHBBOI[PITGJ'IGﬁ, KOMMCPCAHTOB H HOTpe6I/ITeJIeﬁ 110
pas3iIMdYHBIM BOIIPpOCaM, TAKUM KaK 3KOHOMUKaA, ITpaBO, MCHCI)KMCHT U MApKCTHUHT,
da TaKiKC TIIOJAIOTOBKAa AOOKYMCHTOB, HCOGXOI[I/IMBIX I CO34aHHsA HOBBIX

OpraHu3aluii M TPEeANpUATHNA. DTO BUJ NPEANPUHUMATEIIBCKON IeATeTbHOCTH,
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KOTOpI:IfI BKJIIOYAcCT B cebs KoHncantunronas ACATCIIbHOCTD MOXKCT

OCYILIECTBIIATHCS 10 MHOTUM HampaBjeHUsIM (puc. 5).

PexpyTMent Wmxnanprar
5 ObecneucHne
IOpumrieckmit HH(OPMATHOHHEIMH
KOHCANTITHT TEXHOTOTHAMIH
Ay, PASHOBMAHOCTb Jlenosas
byxraurepckoro | o KOHCYNLTATUBHOIO e nH(opMaIL
00CITyKIBAHIIL MPEANMPUHUMATE/ILCTBA P

Jo66mpoBame / / \ \ Pexnama

HEBecTHIIOHHOE

Pexnama

Kak-HanucaTb-aunnom.pd

[ TOMOLLE Wk T TaA LI
R T W 1 41 ™ S

caAnpuHuMarTe/Jiad B CUCTEME paanTnﬂlﬁmﬂeca

322.505@mall Ll s

B (hopMUpOBaHUH U COBEPIICHCTBOBAHUH CBOETO Jieia. 1o MHEHHUIO CIIeMaiCTOB
[4; 91], campiM OonbmiuM TipenaTcTBueM B 2020 romy OyaeT rocymaapcTBEHHas
NMOJIMTUKA,  KOTOpas  OKaXeT  HEraTMBHOE  BIMUSHUE  HAa  pa3BUTHE

npeanpUHUMaTeNbCTBa (pHC. 6).
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CTATKHBAETCA CO MHOXECTEOM DapbepoB, IPENATCTRYIOMHEX pasBHTHIO br3reca. [To
[4: 91] CHIBHEIM 6 B 2020 r.

TIOTTHTHKA FOCYAapPCTBa, HETATHEHO BIHAIOMAS HA Pa3BHTHE NPeANPHHHMATETECTEA

zocryn x gmrvecxoit mmgpacrpyerype ([

obpasosamme [

Puc |6 - @akTopsl. HeraTHEHO Ha pa3BHTHE

Poccem 2020 r.

Ci aBTOpaMH 10
npeAnpHERMaTenscTea. Poccrs 20202021» [4]

3a mocienHme romsl 3KOHOMHKa PoccHH OBlTa MOJBepKeHa PaNIHIHEIM

JKOHOMHYECKHM  ()EHOMEHaM, KOTOpHle  HANpAMYiO  OTPasHIHCh  Ha

23:49:03
23.11.2022

K AK=H I birmateisisrn s e 100 11 [ ()

B IHOCJICAHHNC TOAbI pOCCI/II/ICKaﬂ OKOHOMHKA CTOJKHYJACb C PpAIOM

[ lTOMOULLp/A-KOHG VA bl.akiAN

O9KOHOMHYCCKYIO ACATCIbHOCTDH CTI;&HBI Han HMCP, YHUCIICHHOCTL 3aHATBIX B

MCII B 2021 roay comﬁ@l

2020 romny [8]. OnHako HE BO BceX CEKTOpax mpousolen pe3kuid craia. CexTop

S ParA i) 191 (671 (N7 | LY

BHCAPAOT HOBBIC MCTO/IbL pa6OTBI M pa3BUBAIOT CBOC IPUCYTCTBUC B I/IHTepHeTe.

K, uTo Ha 0,8% MeHbIle, YeM B

Bo muorux cyOwekrax Poccuiickoit ®exnepaniid HEOOXOIUMBIE YCIOBUS IS
OTKPBITHSI OM3HECA OocTatoTCsl OnaronpusTHeIMU [4; 5; 6].

Brenenue cankumii B 3umMHee U BeceHHee Bpems (depasie-mapre) 2022 roma
U KojebaHus Kypca HallMOHAJIBHOM BAIIOTHI TAKXK€ TMOBIWSIN Ha JalbHEHITUN
OW3HEeC W HAPYIIWIM HEOOXOJWMBIC TIICTIOYKH TIOCTABOK TOBApOB U CHIPHIX
MarepuajgoB. bojblie Bcero mocTpananyd  XMMHAYEecKas, aBTOMOOHWJIbHAs,
TypPUCTHUYECKAs], TEXHOJOTHYECKas U 00pabaThIBaIOIIasi IPOMBIIIJIEHHOCTb.

B  Poccnm  KOHUEHTpanuss — NPENNPUHAMATENBCKMX  OpraHU3aluu
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IPEUMYIIECTBEHHO KoMMmepueckas (0koyio 93%). 1o 00bACHIETCS TeM, YTO, €ClIU
TOBOPUTH O KOMMEPUYECKOM MpPEeANPUHUMATEIBCTBE, TO, BO-TIEPBBIX, POCCUNUCKOE
NpeANPUHUMATENLCTBO OEPET CBOE HAYAI0 UMEHHO OT TOPTOBJIH, /1€ ICTOYHUKOM
JI0XO0/1a SIBJIAETCA pa3HHUIAa B IIEHE MEXIY MOKYNKOW M IMpoja)ked ToBapa (Kak B
KOMMEPUYECKOM npeANPUHUMATEIILCTRE). Bo-BTOpHBIX, pa3BuTHE
NpeANpPUHUMATENIbCTBA  MPEAINOJIaracéT  MOSBICHUE B  KOPOTKHE  CPOKHU
npeAnpuHUMAaTesied ¢ OOJBIIUM HayajJbHBIM KalKWTalOM, YTO HECOBMECTUMO C
pa3BUTHEM MPOMBIILUICHHOTO MPEANpUHUMAaTENbCTBA. HakoHell, 3a cueT ObICTPOro
pa3BUTHS SKOHOMHKHU 3HAYUTEIBHO BO3pOCIIO ¢dbuHaHCOBOE
OpeANPUHUMATENILCTBO,  YTO  MPHUBEIO K  KPUBUCY  IPOMBIIIJICHHOTO
peanpuHUMaTenscTBa. Bce 3To 00yClOBIMBAaeT TO, YTO PAa3jIUYHBIE BUIBI
EPEAFIPHBAAPOTbAKGI ASSTRARHOCTH OKAREIRAK T He SUCHE
HCIIPBJICRaT1CIbHbiMI J1J1A hnBGC’L‘HL\ni/I Kalinitalld.

Haunbonee pacmpocTpaHeHHBIMH CEKTOpaMu SIBIAIOTCS TOproBist 36,9%,
AesgenaHgcl bR tdlene TpAH TORTY Wy paHCHAmy 1205106, & Txoie CTr o ITe T L3¢
6,39%, KOHCANTUHT U Hay4dHas NeATeJbHOCTh 7.81% U HEABUKUMOE UMYIIECTBO
5,99%.

B mHacrosiiee Bpemsi TOProBiisl SIBJISIETCSt HanbOojee pacnpoCTpaHEHHBIM
BHJIOM<ICATLIBHOCTH BIRQC Ui Clioll DomeDatliiy " 316 008 SHAGICH HECKOIBKUMU
BOKHBIMU (PAKTOPAMH.

- AHanu3 MOBEJCHYECKUX MPEANOUYTCHUNA NOKYMATEIEH MOKA3bIBAET, YTO
pOCCHUSIHE JIOSTIBHO OTHOCATCS K TPAJAUIIMOHHOMY LIOMUHTY [3].

- B 2021 rogy B Poccun otkpoercss 15 HOBBIX MHOCTPAaHHBIX PUTEWUIIEPOB,
yTo Ha 15% Gombiie, yem B 2020 roxy.

- Cdepa TOpProeiu B pO3HUILY HE MPEJICTABISAET 3HAUUTEIBHBIX TPYIHOCTEH
JUIs KOMMEPUYECKUX OpraHu3aIuu.

B mpouecce pasButusa < Ou3Heca  MPEANPUHUMATENH  BBITIOJHSIOT
onpeiesieHHbIe MPOo(EeCCUOHAIBHBIC 3a]]a4H, TAKUE KaK:

- YIIPABJICHUE PA3BUTUEM ITPEAIIPUHUMATENIBCKON AEATEIBHOCTH;
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- TUBepCcUPUKALUS TPEITPUHUMATEIbCKON NeSTEIIbHOCTH;

- IPOBEICHUE CTPYKTYPHBIX U3MEHEHN;

- PEMHXUHUPHUHT OM3HEC-TIOAPA3/IEIICHNUS;

- peOpEeHAMHT U paJuKalbHOE U3MEHEHUE 00pa3a;

- obecrnieyeHre TEXHOJIOIMYECKOro NepeyCcTporncTBa Ou3Heca;

- PYKOBOJCTBO IIPOLIECCOM BHECECHUS npeobpazoBaHui B
NPEANPUHUMATEIIBCKON AEATEIBbHOCTH.

CoBOKYMHOCTh (YHKIUH OpEeANpUHUMATEIbCTBA MPEJACTABIAECT COOOMH
(YHKIIMOHAIBHYIO  HOPMY  JESTEIBHOCTH  IpodeccuoHalbHOro  Ou3Heca.
CooTBeTCTBOBaTh CTAaHAAPTYy - TJIaBHas npodeccruoHanbHas O0S3aHHOCTh
OpeanpUHUMAaTENel, a TaKkKe UX rIaBHOE MpodeccnoHaIbHOE MPaBo.

Baxseripunei HAPSKTOPHGTUKON KPAPepHan AP EKTURMEQCT
hpOCI;eC\JI/lUﬂdLBHOlO npeanpuduMarcisl Seiaaicd 10, 9TO™ On I[OGpUBUJ] bri0O
AKTUBHO OIpENesaeT UX U PALUOHAIbHO NMPUMEHSET Ul OCYLIECTBIICHUS CBOEU
JsgennHg Cl) alH DTy JagT WiBNCK2K Heelapiiy/pabotHak) [pefinpvanviade
OCO3HAIOT  HEO0OXOAMMOCTH BBIMIOJHEHHS, __ CBOMX  MpOo(decCHOHATbHBIX
oOsi3anHOCcTeM.  IloaTomy [ oltm | papll Oda) WSUPYIOT  CBOKO  JIEATEIbHOCTD,
OMPEIENSIOT FPAHUIIBI CBOMX MOJHOMOYMH KakK BIAJEbLEB OW3HECAa, YTOUHSIOT
CBOM BLJIOBLIC WiTepecia=y DI e zeus o ¢heisiycOrpy iiiuecTiA" il KDHKYPEHLIUU
MEXKIy NPEANPUITUIMH.

[ToaTOMy CymiecTByET MHOXKECTBO MPEMATCTBUN IS IPEITPUHAMATEIBCKON
NEATENBHOCTH, HE IOCIEIHUM M3 KOTOPBIX SBJISIETCS  HECOBEPIICHHOE
pEryJINpOBaHUE NMPEANPUHUMATEIBCKON NEATEIIBHOCTH CO CTOPOHBI IOCYAAapCTBa.
[IpennpuHUMaTEeaTHCTBO HauOOJIEE YCIEUIHO B TOPrOBIE, HO, YUUTHIBAsL JaBJICHUE
CaHKIIMM Ha OKOHOMHUKY CTpaHbl, TOCyJapCTBa JOJDKHBI IOAJNEPKUBATH
IIPOU3BOJICTBO KAaK QJIbTEPHATUBY HUMIIOPTY WM YJIEIATh BHUMAHHUE DPA3BUTHIO

MECTHBIX IPEATPUATUI.

BeiBoa mo riaase 1
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Pe3ynbraTaMu  OCyIIECTBIEHUS A3TOM pabOThl  SBIAETCS  JI€TaJIbHOE
pPacCMOTpPEHHE BCEX BOIPOCOB, KACATEIBHO TEOPUH, KOTOPBIE HEMOCPEICTBEHHO
CBsi3aHbl C OJHOM W3 CaMbIX TIJIABHBIX JKOHOMMYECKUX KATErOpuMl - CO
CTpaTern4eckuM (POPMUPOBAHUEM OpPraHU3ALUN.

B oOnactu pbIHOYHOM SKOHOMHMKHM pa3BUTHE KOHKYPEHTOCIIOCOOHOCTU
OpraHu3alliy, a TaKkxke o0ecrneyeHrue CTpEeMJICHUSI KOMIIAHUU K POCTY HAaIpaBJICHO
HENOCPEJCTBEHHO Ha TO, 4YTOOBI MIPOUCXOAWJ POCT IPOU3BOACTBA M COBITA
IPOYyKIMHU, TpeOyemoil nmorpedurensiMm. Takxke HEOOXOIUMO cleNaTh aKIEHT Ha
CHIKEHHE PACXOJ0B TPAHCIIOPTHOTO XapaKTepa. 3a CBET Pa3BUTOM KOHKYPEHUMUU
BO3MOKHO JOCTH)KEHHUE LIEJIEN MPEAIIPUHUMATENBCTBA, a4 TAKXKE YIOBIECTBOPEHUE
ROTPROROSTep=ay pliciiQie, p0ueszBa. sl spudbyssy spusarTcs BaIeIbi
CATHAJIOM,” yKa3biBalOilliniM ka "TO, Tac MPCaup idiMaTCiin MOI'yt CO50dTb ‘aMyhd
Oonblyto IeHHOCTh. Kpome Toro, mpuObuib (OpMUPYET OINpeneIeHHbIE CTUMYJIbI
JUYVHREG T LI B IAMHbB Y CONaly N\ Y OLITE M\ TOWHKG UM €K T| BAKE 06(3F At eE ¢y 1Al
KaK OHM JEMOHCTPUPYIOT pa3iyyHble M[poOeabl B INPUMEHEHUU CPEICTB,
oOecrieueHnr MPOU3BOIC TR M Oyl SCTRII SRUL TIPOTYKTOB.

B  mpepenax  mpouecca  ympaBi€HUST ~— KOHKYPEHTOCIOCOOHOCTBIO
BBITIOJSICTGA AR ATy, [ange oIl vl F=aBpayHiig~ HOpMey) BsnelCiBul Ha BBHIOOP
dbopmaTa aHalv3a BBINOJHACTCA MMOR. RIMSIHUEM JOBOJILHO OOJBIIOrO 4YHCIA
OOCTOSITENTCTB, B TOM YHWCJIE: HMHAYCTPUH, B KOTOPOH (YHKIIMOHUPYET
OopraHu3alusl, CrienuagIn3ai, padoTel KOMIIAHUK, 000POTa, TEMIIA.

[To 37Ol MpUUKMHE PYKOBOACTBY KOMITAHUH BaXKHO IPUHUMATH TaKyto GopmMy
aHaJlM3a, Ipu KOTOpor obecrnieunBaeTcss HanOoee MoaHasi HHHOPMUPOBAHHOCTH C
LEJIbI0 MPaBWIbHOM OLIEHKU CYLIECTBYIOIIETO IIOJIOKEHUsS KOMIIAHUM W
pa3pabOTKHM  MEpONPUITHI MO OCYLIECTBIECHUIO MEHEKMEHTa B  LENIX

MOBBIIICHUS €€ YPOBHSI KOHKYPEHTOCIIOCOOHOCTH.
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2. AHAJIM3 IEPCIIEKTHUB PA3ZBUTHUA BU3HECA

2.1 Xapakrepucruka aesreabHoct [IAO «Maraur»

[Tybnuunoe akmumoHepHoe obmectBo "Maruut" (manee mo tekery — [TAO
«MarauTy, kKoMmmaHus, o0miectBo) Obuto chopmupoBaio B 2003 roay B Buje
3AO«Marnut». bpuIO NPHUHATO BaXXHOE PEUICHHE O KOPPEKTUPOBKE IOJIHOIO
¢bupmennoro nazBanus 3A0 Ha [TAO «Maraut». [TAO «Maruut» nelcTByeT B
cootBeTcTBUM ¢ ['pakmanckum Koxpexcom PD, denepanbubiM 3akoHOM PO «O06
AKIIMOHEPHBIX OOIIECTBaX» M UWHBIMH HOPMATHUBHBIMU akTamu Poccuiickoi
denepalviu, a TaKKe Ha OCHOBAaHUM Y CTaBa.

Hopuzrieckl if ) pec. 200720 = KnacHC aply 1. (CAmH 2 iHAL 1.5, KCpn) b.

Yupenurens [TAO «Maruut» — Cepreit Hukonaepuy I'auikuii.

QeROBHBIM BUIOM FIEFTCIIRBOGTH, SIBINCTON OINTESaH M POt TAPIOML
NPOAYKTAMU LIWTAHWS, a TakKe 3dpeTUCTpUpOBaHO 25 AOMOJHUTCIbHBIX | BUI0B
NEeATEIbHOCTH.

Ha ceromusmanii [1e ienJ VA O [MATim iy - 910:

° OCHOBHOU pureinep Inoavkuuu Ha TeppuTopuu PO no komuuecTBy
Marazuiopt 0xsary B 1eolpad) 19eckON i M2[ eHAn;

o OO0JIBIION UMITOPTEP TIPOIOBOIILCTBUS B PD;

° OJIMH U3 KpYIHeHmuX padotomareneld B Poccutickoit denepanum.

Llenbro 1esITENHPHOCTH OOIIECTBA SBISETCS yAOBJICTBOPEHUE OOIECTBEHHBIX
NOTPEOHOCTEM, a TAKIKE U3BJICUCHHUE MPUOBLIY.

ITAO «Maraut» moctaBwiIO mepea coboi 3amady — YKPENUTh TEKYIIUe
JUUPYIONIUE TO3UIIUK, YBEIUYUBAs JIOJIO PbIHKA MPU COXPAHEHUU JIOXOJIHOCTH
ousHeca.

NHCTpyMEHTBI NOCTHKEHUS TTIOCTABIICHHOW 3a1a4u:

. OpUEHTAIUS HAa TTOKYIATENS MIPU MPOLIECCE MIPUHATHUS PEIICHU;

. yIydllleHHe  TO3WIMOHUpPOBaHMUsS  OpeHja, BKiIoYas  3a00Ty,
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0€30I1acCHOCTb, YCTONYMBOE PA3BUTHE U BHITOJHOE IEHHOCTHOE MPEII0KEHUE;

. aKTUBHBbIE WMHBECTUIMU B KaApbl JUis OOeCleyYeHus Jydlien
KBJIM(PUKALIUU [IEPCOHATIA;

. ruOKMe 3aKyIKH, BKJIKOYAas MapTHEPCTBA C MOCTABIIMKAMH, YETKOE
Y KaYECTBEHHOE NPEIJI0KEHNE MTPOTYKIIMH COOCTBEHHOTO IPOU3BO/ICTBA;

. ruOKasi OpraHu3allMOHHAs CTPYKTypa ¥ 4YETKOE pasjelieHue
OTBETCTBEHHOCTH.

YcroitunBoe pasutue [TAO «MarHuT» OCYIIECTBISETCA MOCPEACTBOM 5
OCHOBHBIX HAIIPaBJICHUM:

1. COVID-19. Komnanus TpyaoycTtpousa 2,5 ThIC. COTPYAHUKOB KOMIIAHUM,
KOTOpbIE OBLIM BBIHYKJEHBI MPHOCTAHOBHUTH CBOIO pabOTy M3-3a KOPOHABHpYCA.
Kpone p 1250, AQy sMarsumy= gipenocranufiog +0% p=eKuaky m CALUAFEH b
BOJIOHTCpaM ~ 1nsi. HORYNOUK W TOBAPOB [r€HcdodeEpaM™ B fiepuod “plRumd
CaMOM30JISILINH.

ZGxeadzral KoM salgyerim 1paext\«Blrojair Jku Hi 1 cT K » . 1
paMKax KoTtoporo B ropogax Poccuy Oblon VCTaHOBIIEHBI (haHIoMaThl ajs cOopa
IaCTUKOBOM Tapbl. KCMIgHuy THKORE [[igp¢iiia Ha HCHOJb30BAHUE I1AKETOB,
koTopsie Ha 30% cocTosAT U3 nepepaboTaHHOTO TUTACTHKA.

2. Omsememefurirs, | saximsul qOAD YWV arint) | 3a{ySTIio  TPOEKT
«DepMepckuil ABOPUK», B paMKax ‘«QTOPOro B Mara3uHax OBLIM BBIJIEICHBI
crenuanbHble MECTa, T/I€ Pacnojiaranach NPOAYKIUS MECTHBIX MOCTABIIUKOB.

4. 300posve u bnazononyuue. Komnanus cyiecTBEHHO HapacTuia MpOoJaku
oBomieil u ¢GpykTroB, a Takxke 3amycTwia mpoekT «Kyouku 30XK», rme Ha
CHEUMaIbHOM CTeJUIaXe MpeACcCTaBuiIa NPOAYKThI C HATYpaJbHBIM COCTaBOM.

Pexxum paboThl KOMITAaHUM: ¢ TTIOHEAEIbHUKA 110 mATHUITY — ¢ 9:00 1o 18:00.

[TAO «MarauT» uMeeT 3aperucTpUPOBAHHBIN TOBAPHBIN 3HAK ( PUCYHOK 7).

Crpykrypa yOpaBji€HUS aHAIM3UPYEMOM KOMIIAHMM  OTHOCUTCS K

GyHKIIMOHATBHO-IMHEHHOMY THITY (PUCYHOK §).
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PucyHok 7. ToBapHbin 3Hak NMAO «Maruumr»

O6uee cobpaHMe akKUMOHepoRB

H

CoeeT QMpeKTopoB

Kak-Ha

KomuTeT no ayauTy

n
OMUTET No

KOMWTET No cTpaTerm
HWHAHCOBBLIM PbIHKAM

KonneruansHslia L

WCTMONMHWTENBHBIM OpraH:
Mpaenexwe

KomuTeT no kagpam
W BOZHarpaXaeHWam

[lomoLlb 1 KO

napTaMeHT

EQWHONWYHBIE UCNONHUTENBHEIE OPTraHbl

ne-BKR-
322 7505&mail.ru

PucyHok8. CtpykTtypa ynpasneHusa NAO «MarHur»

BHYTREHHEro ayauTa

I[TAO «Maraut» wumeeT 3GGEKTUBHYIO CHCTEMY KOPIOPATUBHOTO
yTpaBIICHHUS.

OO6miee coOpaHHWe YICHOB aKIMOHEPHOTO OOIIECTBAa MPEACTABISIET COOOM
BBICIIMK OpraH ympaBieHUs opraHu3aiuu. CoBeT pPYKOBOACTB HW30MpaeTcs
yiieHaMu AQ, a TakXkKe SBJISCTCS MOJOTYCTHBIM UM, 00ECIICUNBACT CTPATETHIECKOE
yIpaBJICHUE MOHUTOPUHT pPabOThl OpPraHOB (MCTOTHUTENbHBIX) — [IpaBicHws,
reaaupektopa (Ilpeacenarens [1paBnenus), a Taxxke [Ipesunenra.

Texymee PYKOBOJICTBO OpraHu3aIe BBITIOJTHSIOT OpraHbl
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(MCTIOJIHUTENbHBIE), a TAaKK€ OHHM OCYILECTBISIOT TE€ 3aJaud, KOTOpble ObLIN
noctasiieHbl wieHaMu AO u COBETOM ITUPEKTOPOB.

ITpu CoBeTe AUPEKTOPOB OCYIIECTBIISIIOT JIEATEIbHOCTh 4 KOMUTETA:

O 10 ayJUTY, a TAKXKE KaJlpaM U BO3HAIPAKICHUSIM;

O IO CTPATETUH U TAaK)Ke PbIHKaM (PUHAHCOB.

OTnen mo BHYTPEHHEMY ayJUTy OCYILIECTBISIET aHAIUW3 M OLIEHUBAET
JeSATENbHOCTh CUCTEMBI YIPABICHUS PUCK-MEHEPKMEHTA U CUCTEMbl BHYTPEHHETO
KOHTPOJIS.

B [lenaprameHTe KOPIOPATUBHOTO YIIPaBJICHUS OCYLIECTBISIIOTCA (DYHKIIMH
CeKpeTapsi Kopropaiuu, obecrneunBaercss dpdexTrBHas paboTa HHBIX OPraHOB
yHpaBJIEHUs] KOPIOpaLUei.

Hanee ~mpencraBicHa, — XapaKTepUCTUKA ~ ~HEPCOHANA, + HCCIEIyeMOii

opranuzalvn (cM. Tabauity 2; pucyHok 9 u rabiuny 3).

Tabnunya 2
CtpykTtypa nepcoHasna NAO «MarHuTt», yen.
Kareropus nepconaJjia Ha 01.01. 2022
KoJa-Bo, yean yaeJbHbIi Bec,
%

ITepconai, Bcero (4dein.) 307655 100

B T.u:

Ucnonuurenu (psaoBeie 227696 74,01
COTPYJIHUKH)

CrienaanucThl 76975 25,01
PyxoBoaurenu 2984 0,96

Ucxons w3 panubix Tabmuiel Nel2, Oosblmas YacTh COTPYAHHKOB

OopraHu3anuu — KeHuHbI (61,99%).
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Crpyktypa mnepconana I[IAO «Maraur» 1o ypoBHIO 0Opa3oBaHUS

npejacTaBieHa B Tabiuile 3 Ha PUCYHOK 9

Jlanee mpenacraBieHa Bo3pacTHasi CTpykTypa nepcoHana I[TAO «Maraum»

(cm. Tabnuiry 4).

PucyHok 9. Ctpyktypa nepcoHana NAO «Maruumr»

Ta6bnuuya 3

NleHpepHasn cTpykTypa nepcoHana NAO «Marumr»

TI'on ITon

MyK4YUHBI KeHIMHBI

Bcero nepconaJia

qyeJl. % geJl. Y%

gedl. %

01.01.202 116939 38,01 190716 61,99
2

307655 100

Tabnuua 4
O6pasoBaTenbHas CTpyktypa nepcoHasna NAO «Maruumr»
HaumMeHnoBanue noka3zareJis 01.01.2022
qeJi. %
1 | Corpyanuku, umeroiine cpeinee 00pa3oBaHue 6214 2,02
2 | CoTpyaHUKH, UMEIOIIHNE CPEHE - CIICIIUATIBHOE 35134 | 11,42
oOpa3oBaHue
3 | CoTpyAHUKH, UMEIOILINE CPETHE - 69653 | 22,64
npodeccruoHaibHOE 00pa30BaHKE
4 | CoTpyIHUKH, UMEIOIIHE BhICIIee 00pa3oBaHue 19665 | 63,92
3
Hroro: | 30765 100
5
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PucyHok 10 O6pasoBaTtenbHas CTPyYKTypa nepcoHana

NMAO «MarHumT»

Tabnuua 5
Bo3pacTHasa cTpykTypa nepcoHasna NAO «Marumr»
Ne HaumeHoBaHMe nmoka3zareJs 01.01.2022
yeJl. %
I | CoTpynauky, BO3pact KOTOPbIX COCTABIAET 10 25 44396 1443
JeT
2 /| CotpyaHUKH,-BO3PACT KOTOPBIX COCTABIACT OT 25 10 . 81682 26,55
35 ner
3 | CoTpynHuKH, BO3PACT KOTOPEIX cOCTABIAET OT 35 no | 14570 47,36
45 ner 5
4 4+ CorpyIHnKI; BO3PACT KOTOPEIX COCTABIISIET CBBIIIIE 35872 11,66
50 nér
Hroro: | 30765 100
5

U3 MMPCACTABJIICHHBIX NAHHBIX CJICAYCT, YTO HauOoIbIIas A0JI1 COTPYAHUKOB

npuxoAuTcs Ha Bo3pact ot 35 no 45 ner (47,36%), 10751 COTPYAHUKOB 110 25 neT

coctasisier 14,43%, nons corpyaHukoB ot 25 1o 35 net cocrasiuset 26,55%, nosud

COTPYIHUKOB B Bo3pacTe cBbilie 50 jet coctaBiusier 11,66%.

2.2 AHaJIU3 OCHOBHBIX JKOHOMUYECKHMX MOKAa3aTeJ el OpraHu3auuu

OCHOBHBIMH HUCTOYHHKaMU HWHGOpMaLMK [UIsl aHauu3a (PUHAHCOBOTO

38



COCTOSIHUSI OpTaHU3AINH MOCTYKUJI OTYET O (PMHAHCOBBIX Pe3yibTaTaX KOMIIAHUU
3a nepuon 2019-2021 rr.
Hwxe mpencraBiena nuHaMHKa OCHOBHBIX TIOKa3zarened (HMHAHCOBO-

xo3sicTBeHHON aesTenbHOCTH [IAO «Maraut» 3a 2019-2021 rr. (cMm. Tabnuiry

Nel5 u tabnuiy Nel6).

Tabnuua 6

AvHaMuKa OCHOBHbIX NokKa3aTtesien PUHAHCOBO-X03AMCTBEHHOM
peatenbHoctn NMNAO «MarHuT>» 28

Ne IHoka3zaTenn Enxunun 2019 2020 OTkJI0HEHH e
n/n bl
a0c. Y%
U3MepeHH 3HAY.
|

1. | Beipyuka ThIC.pyO. | 414553 | 665891 | 251338 | 60,63

2. |1CebecTonmoCTh ThIC.py O+ 171803 67715 -4028 5,61
npojlax

3. | BanoBas npuObuIb TeIC.pyO:f 342750+~ 598116 | 255366 | 74,51
(YOBITOK)

4. | YopaBneHUYeCcKHe ThIC.py0. | 504412 | 1556858 | 1052446 | 208,65
PACX0/Ibl

5. | [Ipubbutb (yOBITOK) | THIC.pYO. [+(161662) | (958742 | -797080 | 493,05
OT MpoJax )

6. | Joxonasl oT yyactusi | TeIC.py0. | 2435000 | 4007000 | 1572000 | 64,56
B JIPyTUX 0 0 0
OpraHU3aluAX

7. | IIpouieHTHI K ThIC.pyO. | 8927100 | 4049281 - -54,64
IIOJTyYECHUIO 4877819

8. | IIpomenTsl k yrate | ThiC.pyO. | 465300 | 2018500 | 1553200 | 333,81

9. | IIpoune n1o0X0b1 THIC.pyO. | 667651 | 279234 | -388417 | -58,18

10. | IIpoune pacxozasl TeIC.pyO. | 540711 | 715852 | 175141 | 32,39

28 Coct. mo: Byxranrepckas ordetHocTs ITAO «Maraut» 3a 2019-2020 rr.
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11. | IIpubbuib (yobiTOK) | THIC.pYO. | 3277707 | 4070542 | 7928343 | 24,19
10 8 1
HaJIOT000JI0KEHUS

12. | Hamnor Ha npuObLIb ThIC.py0O. | 1779244 | 204764 - -88,49

1574480

13. | Hucrast npuObLIH TeIC.py0O. | 3099845 | 4050122 | 9502779 | 30,66
(YOBITOK) 0 9

14. | CpennecniucouHas yeol. 297746 | 303691 5945 2
YHCIICHHOCTh
pabOTHUKOB

15. | Cpennsist 3apaboTHast | THIC.pyO. 35,9 37,6 1,7 4,74
maTa

16. | @oHa 3apaloTHOM ThiC.py0D. | 128268 I 137025 8756 6,83
iaThl

17. | PenTabenbHOCTH % -2,25 -14,14 -11,89 528.,3
POJIAK

Tabnuua 7
AnHaMukKa OCHOBHbIX Noka3aTtenen (pMHAaHCOBO-X03AMCTBEHHOM
aenvensHoctv TTAO «MarHur»2°
Ne Iokazaren Exmnuu 2020 2021 OTk/10HEeHHE
n/n bl
a0c. %
U3MepeHu 3HaY.
|

1. | Beipyuka THIC.py0. | 665891 | 767443 | 101552 | 15,25

2. | CebecTouMOCTb TBIC.pyO. | 67775 64329 -3446 -5,08
IPOJIaXK

3. | BanoBas npu0buI1b ThIC.pyO. | 598116 | 703114 | 104998 | 17,55
(YOBITOK)

4. | YrpaBneHyecKkue ThIC.pyO. | 1556858 | 940414 | -616444 | -39,6
PacxXo/Ibl

23 Cocrt. mo: Byxranrepckas ordetHocTs ITAO «Maraut» 3a 2020-2021 rr.
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5. | Ilpubbuib (yObITOK) | THIC.pYO. | (958742) | (237300 | 721442 | -75,25
OT IPOJAXK )

6. | Hoxons! oT yuactus | Teic.py0. | 4007000 | 2781000 - -30,6
B JIPYTUX 0 0 1226000
OpraHu3alusaXx 0

7. | IIpoueHThI K ThIC.py0O. | 4049281 | 6659308 | 2610027 | 64,46
MOJTYYEHHIO

8. | IlpouenTsl k ymate | Tic.pyO. | 2018500 | 5609800 | 3591300 | 177,92

9. | IIpoune n0X0b1 ThIC.pyO. | 279234 13976 | -265258 | -94,99

10. | ITpoune pacxomabl ThIC.pyO. | 715852 | 376440 | -339412 | -47,41

11. | IIpuObuib (yObITOK) | THIC.pYO. | 4070542 | 2825974 - -30,57
10 1 3 1244567
HAIOr000I0XKEH M 8

12. | Hanor Ha npuObuIib TeIC.pyO. | 204192 | 132190 | -72002 | -35,26

132/ | Hucras nipudbLib ThIC.py0. | 4050122 | 2812755 - =30.55
(yOBITOK) 9 3 1237367

6

14. | CpennecnucoyHas yeo. 303691 | 307655 3964 1,31
YUCACHHOCTE
PabOTHUKOB

15. | Cpennsist 3apaboTHast | ThIC.pyoO. 37,6 40,2 2,6 6,91
iara

16. | ®onp 3apaboTHOIM ThIC.pyO. | 137025 | 148412 11387 8,31
TLJIAThI

17. | PenTtabenpHOCTD % -14,14 -3,68 10,46 -73,92

MPOIAXK

I/ICXOI[SI U3 TMPCACTABIICHHBIX JaHHBIX, II0OKa3aTCJIb YHUCTOM HpI/I6BIJ'II/I

causwics. Tak, uncras npuosuts B 2021 1. cHM3unack Ha 30,55% 1o cpaBHEHHIO €

PEABIIYIITUM TOJIOM.
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[Tokazatenb peHTaOENIBHOCTH OT OCHOBHOW JCSTENBHOCTU YBEITHUUIICS C
-14,14% no -3,68%. VYBenuueHue JAHHOTO NOKA3aTeNsl MPOU3OLLIO 3a CYET
CHUKEHUSI CEOECTOMMOCTH TIPOJAK.

Cebecroumocth npojax B 2021 r., mo cpaBHenuto ¢ 2020 r., cHU3MIACh Ha
5,08%, a 00beM BbIpyukH yBeauuwics Ha 15,25%.

Junamuka mokazateneir ¢urancoBor ycronuuBoctd [IAO «Marnum»

Ipe/ICTaBJICHbI B TaOIULE 8.

Ta6bnuua 8

AvHaMuka nokasarenem (pMHAaHCOBOM YCTOMUYMUBOCTU
NMAO «MarHur»

IHoxazarein 2020 | 2021 [OrkaoHeHnue, | Pekomenayemoe
%o
3HAYEHHE
CoorHonieHuss ~  3aeMHbBIX  ul 0,47 0,63 -29.79 K3/e<=0,7

COOCTBEHHBIX CPEJICTB - K3/c

ABTOHOMUH (bunancopoi 2,13 1,20 -43,66 Ka>0,5
He3aBUCUMOCTH) - Ka

MauespenHocTH = KM 0,87 0,84 -3,45 Km=0,5

Takum 00pa3oM, aHaIU3 BHIIEU3I0KEHHOIO MaTepraia Mo3BOJsEeT IPUNTH
K 3aKiIio4eHur0 o ToM, 4To ITAO «Marmur» [O0OCTaTOYHO aBTOHOMHO B
(UHAHCOBOM IUTaHE, XOTS HAOJMIOJAeTCsl YBEIUYEHUE 3aJI0JDKEHHOCTH Mepen
kpeautopamu B 2021 romy (u3-3a 3TOr0 MPOUCXOAMT CHWXXKEHHE (DPHUHAHCOBOMU
HE3aBUCUMOCTH M MaHeBpeHHOCTH Komnanuu). I[Ipu stom B ITAO «Maraur»
UMEET MECTO CHHKEHHME YHCTOM NPUOBLIM OT OCHOBHOTO BHUJAA JESTEIBHOCTH.
VYBenuueHue — mokasarenst — peHTabenbHOCTH  OOYCIIOBIEHO  CHH)KCHHEM
ce0eCTOMMOCTH  NpOJaX NpH  yBEIMYEHUH OOBEMOB  BBIPYYKH. Takoe
HEMPONOPLUOHAIBHOE M3MEHEHHE OOYyCIIOBIEHO 3KOHOMHUEHN Ha 3aTrpaTax, B TOM

YHCIIe U 3apa00THOM TIJIaTe PAIOBBIX COTPYIHUKOB.
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Kak mpencraBnsercs aBTOpy HacTosIed paOOThI, OMHON M3 KIFOUEBBIX

IMPpUYHH HOI[O6HOFO IIOJOXCHHUA AOCJI B KOMIIAHHMH SABJIACTCA €€ HEAOCTATOYHO

s pexkTrBHAS KaIpOoBas NEATCIbHOCTD.

PCBYJ'IBTB.TBI pacucTra MokKasarejen pGHTa6€J'IBHOCTI/I MNpcaACTaBJICHbBI B

Tabmurie 9.
Tabnuuya 9
Moka3aTenun peHtabenbHoctn NMNAO «MarHumT»
Iloxka3areb 2019 2020 2021 AO0COJIIOT.
OTKJIOHEHH e
2020 | 2021
Koapbummenr obmeii | -39,00 -143,98 -30,92 - 113,0
peHTabeTbHOCTH 104,9 6
8
Koapdunment 104,11 133,36 91,43 29,25 | -41,94
peHTabenbHOCTH
niepconana
Koapdumment 61,45 26,01 29,91 -35,44 | 3,90
peHTa0EIbHOCTH 3aTpart
Ha CHCTEMY MOTHBAIIUU
nepeoHaa
OopraHvBaiyu

[IpencraBum nosy4eHHBIC PE3yNbTaThl Tpaduuecku (cM. puc.11).

PucyHok 11. Noka3aTtenu peHtabenbHoctn NMNAO «MarHur»

Janubie Tabauinbl Nel8 u pucynka Ne 10 moka3bIBalOT, YTO B IIEJIOM

OTMEYAEeTCs OTpUIlaTeIbHAs JWHAMHUKA B 3HauYeHUAX KoddduuueHta oOuen

pEHTA0ENIbHOCTH, YTO CBUACTENILCTBYET O HeddextuBHOU AestenbHOocTU [TAO

«Maruaut». KoaduuueHnt peHTabenbHOCTH NEpcOHajga MMEET OTPULIATEIbHYIO

TeHneHuuo: B 2021 romy cHuwkenue coctaBuio 41,94, 4uro mnokasbIBaer

HCC—)(i)(beKTI/IBHOC HCIIOJIB30BAHHC IICPCOHAJIA.
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Taxk >xe HU3KHE 3HAYEHUS AEMOHCTPUPYET U KOIDOUIIMEHT peHTA0ETbHOCTH
3aTpaT Ha CHCTEMY MOTHBAIMM, YTO O3HA4YaeT, YTO 3aTpaThl, BBIJCICHHBIC Ha
CHUCTEMY MOTHBAIIUU HE OBUIN 1eIecO00pa3HbIMU, TaK KaK JEUCTBYIOIIAs CUCTEMA

MOTHUBALIMU HC ITPUHCCIIA H€06X0,ZIHMLIﬁ pPE3yJIbTaT.

2.3 OuneHka mnepcneKTHB pa3BUTHS Ou3Heca Ha 0a3e OCHOBHBIX
(pyHKUMI NpeAnpUHUMATE/IA

B ¢despanie 2022 roma TEXHOJOTMYECKH Pa3BUThIE CTpaHbl 3amaja Hayaiu
BBOJUTH OECHpELECHTHbIE 10 00bEMY IaKeThl CAHKUWKA B OTHomeHuu PO.
[lepBble pecTpuKIMK MOCIEAOBANIN cpa3y nocie npusHanus Poccueit 21 despans
2022 roga HezaBucumoctu loHenkoit u Jlyranckod HapoaHbIx pecnyOauk. Beero
%2 91 Eptme, [1pb1¥iB Facelm aplmsing oopee ]l COCOIoTHAIMHCHE A BTN Y6 A
K paHee CyIECTBOBABIINM. Y CUJIEHHE CAHKIIMOHHOIO JAABJIEHUS MPOJOIIKAETCA 10
11070 Iel0 Vo) efrrg, MPAENa M TDlme 145, CALKI UL, FpEek IerB €10 [B [0l T
TOTO, YTO CAHKIUU SIBJISIOTCS 000I0I00CTPHIM OPY>KHUEM, CYIIECTBEHHO CHU3HIICA.
Takolt mkBan caHkulifl /paBpylsesil € ueeMy HaJaKEHHBIX IOCTaBOK
KOMIUIEKTYIOIIUX JUIsI IPOU3BOJICTBA, TOBAPOB U YCIYT, IPEIOCTABISEMBIX paHEe
3anaf{HMMiu horpaHay i, a TaKKe OKe{IenTd, HAIIMX. Iped JIe BSEro, ChIphe-BbIX
NPOAYKICay= fzeTpeOobas “HHTeHCHBES:K , "yculdr="" C0"' =chopedibl  Hamero
NpaBUTENbCTBA. B yckopeHHOM Temrie Obul  pa3paboTaH  psajx  Mep
IPOTUBOJEHCTBYIOIMX Kpu3Kcy. KpailHe BasKHBIM MPU ATOM SIBUJICS ONBIT paOOThI
B DKCTPEMaJbHOM CUTYallMM W T€ MEXaHU3MBI, KOTOpbie OblI BBeAcHBI B 2020
roay BO BpeMsi OOpbObl ¢ KOPOHOBHPYCOM M KOTOpbIE€ BO MHOTOM IOMOTJIU
CIOpPaBUTBCA € MpoOJeMaMH, BbI3BAHHBIMU MPOJOJIKUTEIBHBIMU JIOKJIayHAMHU, B
TOM YHCJIE U MAJIOMY U CpelHEMY OU3HECY.

Ho cnektp mpobiieM Mpu HACTOSAIIEM KpPU3UCE CYILIECTBEHHO IIHMpE IO
CpPaBHEHHIO C Kpu3ucoMm, Bbi3BaHHbIM Covid-19, 3aTparumBas NpakTUYECKHd BcCe
OTPACIIHA XO3SIICTBOBAHMUSI.

[Ipouecc pa3pabOTKU U NPUHSTHE MEP MOJIAEPKKH €lle UAET, HO MOXKHO
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OTMETUTh OCHOBHbIE HampaByieHus. B ux uucne:

- COXpaHEHHWE 3aHITOCTH, B TOM yucie olecreyeHue paboToCnoCOOHOCTH
KOMITQaHMH, 3aBUCAIIMX OT BHCIIHUX KOMIIAHMM;

- BBINIOJIHEHUE COLMAJIBHBIX TAPaHTHM, MOAJIEPHKKA HE3ZAIUILICHHBIX CJIOEB
HaceJeHus,

- MEpPHI MO BATIOTHOMY PErYJIMPOBAHUIO U HATAXKUBAHUE CUCTEMBI IIJIaTEXKEN
IIPU BHEIIHUX OTPAHUYCHUSX;

- MOJIJIEPKKA POCCUMCKOTO OM3HECA B YCIOBUSX KECTKUX CAHKIIUM.

J1J1st oTiepaTUBHOCTH BHEIPEHUS pa3padaThiBAEMbIX MEp ObUIN CYIIECTBEHHO
pacmmpensl nosHomouus IlpaBurtensctBa PO u b P®, 4rto mo3Boisuio HE
NPUHUMATh KaXKIblil pa3 OTHAENbHbIE 3aKOHBI. Tak, CTajgo BO3MOXHBIM MPOBECTU
FOTIOTHHTAML HEMQ WHACKOQIE, CHPaKOBbIX e iy FOHCHONHORQ FOdhDURHQHpE
I PUKCHPUBAHHBIX BBIILTAT R-TiIeHCHANM B T¢GCrue 2022 Toaa. bsiio Jaho nyaBo v
JIOTIOJTHUTEJIHHO TOBBINIATH JIFOObIE COLMATIBHBIE MTOCOOUS, PETYIUPOBATH pa3Mep
MAEAMAIEH DI QT JTLTEL TP Y.

B pamkax omnenku mepcnekTuB _ pazputHs Ouszneca IIAO «Maraum»
npeacTaBuM pe3yibTath| SV O-ad uikga n, PIUSTLE —ananu3za.

Jlns onipenenenust (akTOpOB Cpelbl, BIUSIONIUN HA KOMIIAHUIO MPEICTaBUM
pesyis: athly S WO T-4ra e (el zadnmmyvl Q)

B yKkazaHHOM TIepEYHE BBIOPAHEL_A€ TMapaMeTpPbl, KOTOPbHIC SBISIOTCS
Han0oJiee BaXKHBIMU.

OTmeTuM, 4TO K TJIaBHBIM OMACHOCTH ITyOJIMYHOTO aKIIMOHEPHOTO OOIIECTBA
«MarauT» UMeEeT OTHOUIEHHE: TMajJeHue crpoca (IJIATEeKEeCImOoCOOHOTO) Ha
COBOKYITHOCTh MPOAYKTOB B OOCTOATENbCTBAX YBEJIMYMBAIOIIETOCA KpHU3HUCa
SKOHOMUKH, BBICOKMH YpPOBEHb KOHKYpEHIMHU. JlaHHbIE (paKkTOpbl, Majid BOBpEMs
WX HE YCTPaHUThb, MOTYT HETAaTUBHO OTPA3UThCA HA NAJEHUU JOJIM PBIHKA,
KOTOPBIN OBLT 3aHST.

KonnuecTBO KOHKYPEHTOB B OTpaciM OYEHb BBICOKO, crenuduka TaHHOU

chepbl MpeArnonaraeT BBICOKHME BBIXOJHBbIE Oapbhepbl, IMOCEMY BEPOSTHOCTH
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CHI)KEHUSI KOHKYPEHTHOW HAIIPS)KEHHOCTHU MaJOBEPOSsTHA.

Ta6nuua 10
dakTopbl ana SWOT-aHanusa
Bo3MO>XKHOCTH Yrposbl
1 - pacwumpeHume accopTUMeHTa | 1 — CHMXeHMe nnaTtexecnocobHoro
BbIMyCKaeMomn NpoayKLmnu; cnpoca;

2 - MPUMEHEHME HOBbIX TEXHOMOIMUI | 2 — OrpaHNYEHHas EMKOCTb PbIHKA;

NPOW3BOACTBA; 3
' 3 - BBeAeHMe CaHKUMii CTpaHamu

3 - peanunsauumsa pa3nunyHbix | EBponbl u CLUA;

MHCTPYMEHTOB NPOABUXEHMUS TOBapa;
4 - BblCOKasi CTeNeHb KOHKYpPEHLNU

4 - BO3MOXHOCTb PperyampoBaHUs | Ha pbIHKE;
LLEHOBOMN MONUTUKMN;

5 - CHUMXEHne YPOBHS

5 —ynyvlieHvie Mexanmn3ma KOHTPoa | 3atlMLEeHHOCTH BHYTPEHHeHero

3a Ka4yeCTBOM MpoayKUUn., pPbIHKA;

CunbHbIEe CTOPOHbI Cnabkle cTopOHLI

1 - BbIrogHoe reorpaduyeckoe | 1 - HeAOCTaTOYHOCTb

NoONOXeHue; cobcTBEeHHOro KanuTana;

2 — BbICOKOE KayeCcTBO NpoayKumu; 2 - CyLlecCTBEeHHas 3aBUCUMOCTb OT
LLeHOBOW MOSINTMKM NOCTaBLMKOB;

3 —-MONoAon KBanugpULMpoBaHHbIn

nepcoHan; 3 ' — HegocTtaTtodHast - peknaMHas
nonmTuKa no NPOABUXEHMUIO

4 - COBPEMEHHOE | +osapos B apyrux pervonax;

BbICOKOTEXHOJIOTMYHOE

NpoOM3BOACTBO; 4 - BbICOKWIA YpOBEHb M3HOCA
HEeKOTOpbIX BMAOB 060pyaOoBaHUS;

5 - Hanunuyue cobcTBEeHHOM

nabopatopuu; 5 - BblcOKasg 3aBUCUMOCTb OT

KpeauTopoB.
6 - BbIMYCK BWAOB MPOAYKLUU, He

MMEeLWnX aHasoroB.

Tabnuuya 11

daktopbl SWOT-ananusa NAO «MarHumr»

OpraHusaumsa PbIHOK
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Bo3MOXXHOCTH Yrpo3sbi

CunbHble CTOPOHLI | Ncnonb3ys CUNbHbIE OCHOBHbIMU yrpo3ammu
CTOPOHBI, opraHmsauuns | npeanpuaTus ABNAOTCSA
MOXeT NCMONb30BaTb | CHUXEHME
BO3MOXHOCTMU: nnaTtexecnocobHoro crnpoca

Ha MPOAYKUMIO B YCIOBMUAX

) MCNONB3YIO | i apacratowero
COBPEMEHHOE 9KOHOMWYECKOro Kpusuca, a
BbICOKOTEXHONOMMYHOE Takke  BbICOKAs  CTeneHb
NPOM3BOACTBEHHOE KOHKYpeHuun -  6onblioe
obopyaosaHue BO3MOXHO |\ snnuectso npeanpuaTuiA,
pacwmpuTb ) aCCOPTUMEHT [POU3BOAALLMX CXOXKYI0
BblMyCKaeMon NpoAayKunm; poAYKLMIO.

- Hanuyume cobCcTBEHHOM
nabopatopumn no3BonseT
YAy4ylWunTb MexXaHU3M
KOHTPO/b KayecTea
NPOAYKLUNN.

Cnabble CTOpPOHbI N3-3a CyLeCTBEHHOM Ecnu  opraHusaumu  He
3aBMCMMOCTM  OpraHu3auuun | yaacrcs npoBecTu
oT LLeHOBOW NOJINTUKN | [PEKNAMHYIO = MOANTUKY 10
MOCTaBLUMKOB pacllMperHne | NpoaBUNKEHUIO TTPOAYKLUMN B
aCCOPTMMEHTA NPOAYKUNMK | APYTUX permoHax, TO
CTaHOBUTCS HeraTMBHO cKaxeTcs
3aTpyLHUTENbHbIM. N3-3a | orpaHn4yeHHas €MKOCTb
M3HOLWEHHOCTM HEKOTOPOro | pblHKa Ha hanbHenwem
obopyaosanus BO3MOXEH | pa3BuTuM NpeanpusaTms.
OFPaHMNYEHHDBIN 06bem
npoaax:

VYrpo3a nosiBiieHUs MPOAYKTOB-3aMEHUTENEH PacCMaTPUBAETCSl KaK CO3/IaHHE
KapAUHAJIBHO HOBOI'O, HE HWMEIOIIEr0 aHajJoroB NPOAYKTa, KOTOPBIA Oyner

OTBCUYATHh 3aBBIINICHHBIM Tp€6OBaHI/ISIM COBPCMCHHOT'O HOTp€6I/ITCJIH 141

YAOBJIIETBOPSTH CYLECTBYIOLIUE TOTPEOHOCTH.

— CKJIOHHOCTh TOTpeOuTENe K MOKYINKE MPOAYyKTOB—3aMeHuTeNe. Pob
dakTopa BO3pacTaeT, Tak Kak MpPOrpecc He CTOUT Ha MeCTe, U WHTECHCUBHBIE
UCCIIEJIOBAHMSI B PA3JIMYHBIX OONACTSIX HAIlleIeHbl Ha CO3JaHhe HOBOM, Ooisee
3¢(}eKTUBHON  OPOAYKUMHM  JUId  YAOBJIETBOPEHUS  CaMblX  pa3IMYHBIX
noTpeOHOCTEM.
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— CpaBHEeHHE 1IEHBl M KadecTBa MNPOAyKTOB—3ameHutTenen. lLlena wu
KaueCcTBO — JIBa ONpPEACIIIONIUX TMapamMeTpa JJjis IPOJYKTOBOIO pbIHKA, Ha
KOTOPOM JIOOUTHCSI YBEJIMYEHUSI JOJIM PhIHKA MOKHO TOJIBKO 3a CUET CHMXKCHUS
IIEHBbI ¥ TIPEJIOKEHUsI 00JIee BHICOKOTO KauecTBa.

Yrpo3a nosiBJIeHUs] HOBBIX UTPOKOB.

— HauGonee 3HaYUMBIM SBISIFOTCSI «BBICOKHE Oapbephl BXona (JIMIIECH3UH,
aBTOPCKHE TIpaBa, U T.1I.)». ITO HauOojee TPYIHOIPEOAOTUMAas Tperpaaa s
puxoaa HeOOMBIIMX THOKUX KOMIIaHUH.

— HeobOxoauMocTh 3aTpaT Ha AudPepeHIuaIum yCeIyrT.

Komnanus gofkHa MOCTOSIHHO MIPEAIPUHUMATE MephI JJ1s1 tuddepeHnuranuu
€€ OKa3bIBAEMBIX YCIIYT OT APYTUX B BOCTIIPUATHU MTOTPEOUTETEH.

PEIHESHAG-BIIGCTH FOCTABIEWOR.

1loCTaB KM ‘TOBAPYB, "TOPTOBOIO 00PPYAOBAHNUS, PaOCUCH Chilnl U™y HyT '8
chepe pPO3HMYHON TOPIrOBIM OKAa3bIBAIOT OOJBIIOE BIUSHUE HA JACSITEIBHOCTH
koNaThruy. || TlodrdRIMMKEY/ MOTY T\, QI ia3albesiy peoQralb, 0 ol Hiel |41 1
HaIlpuMep, YCTAHOBUTh YPE3MEPHO BBICOKHE 1I€HBI HA 3aKyIaeMble€ MPOTYKTHI.

— Crenens auddedern naiuu [Ipem Kilu i

— Hanuuue 3ameHuTened MOCTABIIUKOB.

—<¢ LIQZKoIHLKY/ y b a1, Yok \Eroiipiap e grijie 1endithas ) pemnyranus,
PUCKH MHUHUMAJbHBI — 3TH (PAKTOPbMR_CHBOKYIMHOCTH CHIDKAIOT JIABJIICHHE CO
CTOPOHBI TOCTaBIIMKOB, T.K. COTPYJHHUYECTBO C TaKUM «THTAHTOM» JJisi HHX
KpanHE BBITOJIHO.

Haubonee AeMCTBEHHBIM HMHCTPYMEHTOM JJisi OIEHKH BJIUSHUS BHEITHEH
cpensl sBhgercs PESTLE —ananu3. [ OLIEHKM BJIMSHHUS B KAaue€CTBE IIKaJIbI
AKCIIEPTHBIX OIIEHOK B MOJIeNIM ObLla BhIOpaHa 1mkaiza or —3 110 +3, r1e:

- mKana ot -3 10 -1 — (akTop OKa3bIBa€T HEraTUBHOE BIUSHUE B PA3IMYHON
CTEIICHHU;

- mkaya oT +1 10 + 3 — OKa3bpIBAET MOJOKUTEIBHO BO3ICHCTBUE B PA3IMYHOMN

CTCIICHM.
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Jns xommaauu [TAO «MarauTy Takou aHaIu3 MpeJcTaBiIeH B Taduwmie 12.

Ta6bnuua 12
PESTLE —ananu3 ana NAO «Maruumr»
daKTopbl OueHKa BAUSHUA
(or —3 po +3)

Monutuyeckne dakTopbl 0

NlnueHsnposaHune +1
YpoBeHb 6topokpaTtun B PO —2
YxecTtoyeHue perynmpoBaHus +1
DKOHOMMYEecKme paKTopsbl -5

NHdnauma B PO —2
CpenHun poxopn B PO —2
Kpusuc -1
CoumanbHble daKTopbl +4

MosbllweHe NHDOPMUPOBAHHOCTH +1
CHMXXeHne cTpaxa nepeg KpeauToBaHMEM +2
O6pa3oBaHHOCTb HaceneHunyd +1
TexHonorn4yeckme gakrtopsbl 0
TeMnbi3MeHeHun -1
Heob6XxoaAMMOCTb TEXHUYECKOrO NepeoCHaeHms +2
NMpUMeHeHne 3NeKTPOHHOro A0KYMeHToobopoTa -1

[To pe3ynbTaTtaM MpOBEICHHOTO aHAJIN3a BBISBICHO HETaTUBHOE BO3JCHCTBUE
nonuTHYeckux  ¢dakTtopoB. ConmanbHbie (PAKTOPHI OKa3bIBAIOT B  IIEJIOM
MTOJIOKUTEILHOE BIIMSHUE HA AEITCIbHOCTh KOMITAHHH.

Texnonornyeckre (HaKTOpbl, BBIPAKEHHBIE B  pe3yJibTaTax HAy4HO-
TEXHUYECKOTO IIPOrpecca OKA3bIBAKOT KaK MOJIOKHUTEIBHOE, TaK U HETaTUBHOE
BO3/ICHICTBHE.

Henb3s HE OTMETUTH BIUSHUC HOCJ'ICI[CTBI/Iﬁ u OFpaHquHHﬁ, OGYCJ'IOBJ'ICHHBIX
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naHjgeMueii. JlanHble (akTOphl COCTAaBJISIOT HETaTHBHOE BIUSHHE B TPYIIIIE

COIMAJIBHBIX 1 3dKOHOMHNYCCKHUX (I)aKTOpOB.

BeiBoa mo riiase 2

OOBEKTOM HCCIIEIOBaHUS B padOTe BBICTYIUJIO MyOJIMYHOE AKIIMOHEPHOE
obmectBo "Marnut" (ganee mo tekcty — [TAO «Maruuty», kommnaHusi, 001I€CTBO),
cozganHoe 2003 r. KaK 3aKpbITOE aKIMOHEepHoe obmiecTBo «Maraut». Llenasio
NEeSTeNbHOCTH  OOIecTBa  SBISETCS  YAOBIETBOPEHUE  OOIIECTBEHHBIX
NOTPEOHOCTEM, a TaKkKe U3BJICUCHUE TTPUOBLIH.

AHaJIU3 OCHOBHBIX 3KOHOMHYECKHMX IOKa3aTeleil OpraHu3aliu IO3BOJIHII
EPUNTHY K-BbIBeflys HTO-IIQHE3aTep UNUCTQHy VAN pu3isicsy Tak, pueTasn
lipuObUis 8 2021 1. causinach Ha 3U555% W0 ¢paBHCHUIG C MTPEABLLY UM ["GHOM:
[TokazaTenp peHTAOENbHOCTH OT OCHOBHOW JESITEIHHOCTH YBETHMYMIICS C
~TANSG A 3.0 8%) Yitnnuelike s HA0 G\, _moii3aresa _npo3¢miic 21 \Luel
cHIKeHHsT cebectoumoctu mnpoaax. Cedectoumocts mpojgax B 2021 r., mo
cpaBHeHuto ¢ 2020 r., ¢HE3 ek 1A 3,(8%, &00beM BBIPYUKH YBEIHUMIICS Ha
15,25%.

SWOL-apsmuza IO «Nlesmum Tibralai e R okt oBHEM yipo3am [TAO
«Maraut» UMEIOT OTHOLICHUE: MaJeH ke Ioxa3aTels cipoca(IiarekecnocoOHoro)
HAa COBOKYIHOCTHh TPOAYKTOB B OOCTOATEABCTBAX yBEIMYMBAIONIETOCS KpPH3WCA
PKOHOMHKH, BBICOKAasi KOHKypeHIus. JlaHHOro poma (axkTopbl C Y4eTOM HX
HEYCTpaHEHHUsI, MOTYT HETaTUBHO OTPA3UThCA Ha MAJEHUU JIOJU PBIHKA, KOTOPYIO
3aHUMAET OpraHu3aIusl.

[To pesynpraram PESTLE —anamu3 mius [IAO «Maruur» BBISABIECHO
HEraTUBHOE BO3jeHcTBUE ToaUTHYEeCKUX (hakTopoB. CoruanbHbie (HAKTOPHI

OKa3bIBAIOT B LICJIOM ITOJOXXUTCIBHOC BIIMAHUC HAa JCATCIIBHOCTE KOMITAHUH.
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3. PASPABOTKA OCHOBHBIX PEKOMEHJAIIU 11O
PA3BUTHUIO BUBHECA ITAO «MAT'HHUT»

3.1 Onuncanue npeajaraeMbpiX peKoMeH1anui

[maBHOE TOJOXKUTENIBHOE KA4eCTBO MPUMEHSIONIETOCS CTPATErHUYeCKOro
MOJIX0/1a K MEHEPKMEHTY (POPMUPOBAHUEM ITyOJIMUHOTO aKIMOHEPHOTO OOIIECTBA
«MarHut» 3aKII04YaeTcsi HEMOCPEACTBEHHO B TOM, YTO AKTUBHOE MPUMEHEHHE
JCCTBEHHBIX U TEPENOBBIX TEXHOJOTUN YIpPABICHUS MPEANPUATHEM aAKTHUBHO
CTUMYJIMPYETCSI, HAalIPUMEp, pedb UJIET O TAKUX TEXHOJOTUSX:

— HUHTErpupoBaHHas cucrtema yrpasieHusi(Mmenemkmenta) (MCM) — ato
HaG0 = ez Cl cl1ell/ | YOpaps HUA | momadr el /| COCTESTIBYIDIUK  HOPLIEM
YCTaHOBJICHHBIX HOPM B c(hepe CHCTeMbl YIpaBJIEHUS, KOTOPbIE UMEIOT LEIUKOM
vl /3N haftidio  ofpdnuueiHEo) [kdMAOH T BE ] ivHKTMOATD Yrotile A 1
YUPEXJICHUHU B KA1ECTBE OOILEro LEJIOr0;

— (opmatr A3 mpencrarasier codo I Me Oa)OMUCaHUs TIpoliecca B CHKaTOM

dopme u mpeamonaraer PCECHUE =BOMPOCOL HA TMPAKTHKE, a TaKKe I0Ja4vu

—#S» A Tpe 1cTaBIALT £.G00/ T DPTEHGV Y HY QO] T{IE M3al M, M 2CTa padOTHI
(pabouero mpocTpaHCcTBa), Oa3upyromascs Ha BU3YyalW3alMH, O0OECIIeUHBArOIIAs
yIIy4IIEHHE KYJbTYpbl KOPIOPAIMH, & TAKXKE POCT TPYAOBOM MPOU3BOJUTEIHHOCTH
Y YMEHBIIIEHHE PAaCXO/I0B.

be3yciioBHO, nepes pyKOBOJACTBOM KOMIIAHWH, HECMOTPSI HAa JIOCTUTHYTBIE
ycnexu B paszButuu I[IAO "MarHurt", ocTtaroTcsi HEMCIOJIB30BAHHBIE PE3EPBBHI.
VYrpaBiaeHUECKUE PEIECHUS TOJKHBI YUUTBHIBATH OCOOEHHOCTH CaMOOpPraHU3alNH,
BO3HUKAIOIME B XOJE pealu3alldd CTpaTeruyd pa3BUTUS KommaHuu. [loaTomy
peKOMeHayeTcsl  pa3paboTaTh  CHHEPreTUYECKyl0  MoJeiab  (OPMHUPOBAHHUS
ctpareruu pazsutus [IAO "Maraut" u O1ieHUTh €€ IKOHOMHYECKHUI 2P HEeKT.

3akiroyaeTcss B q)OpMI/IpOBaHI/II/I H  [IoCICAYOHMEM 3aKpPCILICHUU
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CaMOCTOATEILHOTO YIIPABJICHUS U CaMOIIOAICPKUBAIOIIETOCsS (HOPMUPOBAHMS
CUHEPreTUYECKUM MOAXO0J K MEHEKMEHTY CHUCTEM COLMAIbHBIX U TaKXKe
SKOHOMHMUYECKUX [29, c. 63]. Baxdeilliee 3HaY€HUE UMMEIOT MPOIECCHI
CTOXaCTUYECKOTO XapakTepa B XOJI€ Pa3BUTUS MYOJIMYHOIO AKIIMOHEPHOTO
obOmectBa «MarHut», K TNpUMEpPy, MOXKHO OTMETHUTh JIUHAMHYCCKHEC
aTTPAaKTOpPhl M TakXke TOYKM Oudypkammu. B mpenmenmax paccmaTpuBaemoit
HAaMHU MOJICJIM CTPATETMUYECKOTO pa3BUTHUS MYyOJMYHOTO aKIIMOHEPHOTO
obOmectBa "MarHut" SHTponHMsT MOXET OBbITh HCTOJKOBaHAa B KayeCTBE
MOKa3aTelisi €ro HeomnpeaeeHHOCTH (Oecropsiaka), B pe3yiabTaTe Yero MoryT
OBITh JIOCTUTHYTHI pa3IMYHbIC PE3YJbTaThl, a CJIEAOBATEIBHO, U KOJIMYECTBO

uH(pOpMAIK, KOTOPYIO HCIIOJIB3YyEeT PYKOBOJICTBO MPEANPHUATHS KaK IpHU

bopmipuBanun b ocobeHnoCru: [3457°C. 487

CHHepreTnyecKuil MoaX0, J2eT BO3MAXKHOCTE.INEICTARUTh. JMHAMUKY.
HUM.CHei ML =r.ap ALSREPUCLUR My CIINGHOTO aklEgHCHHETO 03mec  Ba amal” £
NO3UIHUAX OU(YypKaIUK (MOCTEAYEEETQ PA3RIEUS) TAKUM 00pa3oM:

Yacto TOUKM OU(/PK2IMNLRESH BAfO'Csl N3MEHEHNEM YIIPaBIISIOIIETO
nmapaMeTna uny vonarnsromei noncucremsl 1IAO "Maryut", npuBogsmmMm Kk

HOBONY £O0CTAHNIO €10 D ralii3al(k CdHD-HKOHDOM NHET K )V CUC el bl

Y my6nudHOrO aKiumoHepHoro oOmiecTtBa "MarHuT" €CTh HECKOJBKO
BO3MOXHBIX MyTEH, W HEBO3MOXXHO TOYHO IpECKa3aTh, IJIE OHO OKaKETCS

MOCJIe TOTO, KaK MPOU30MIET Pa3BUIIKA.

Jns  IlyOnumunoro axkuuoHepHoro ooOmectBa "MarHut"  BbIOOD
HamnpaBJ€HUs] Ha JIaHHOM JTale CBS3aH C KOHKYPEHTOCIIOCOOHOCTBIO U

(uHAaHCOBOI CTAOUIILHOCTBIO.

Uem Gosiee pazbanaHCHpOBaHO cO00IIeCTBO MarHuT, TeM OoJblie myTen

Y CTpAaTEruii MOKHO BBIOPATH MPU PA3BETBIICHUU.

MoryT npoKJaapiBaTh COBEPIIEHHO pa3Hble IMyTH i1 Ou3Heca [Ba
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ITaTa, PacloJIOKEHHbBIE OJTM3KO0 JAPYT K APYTY.

B 10 xe Bpems B OAO "Maruut" oJIUH U TOT K€ MyTh PA3BUTUSI MOKET

OBITh peajn30BaH HECKOJIBKO pas3.

Ucxons w3  BbIIIECKAa3aHHOTO, MOXHO  CJENaTh  BBIBOJ, YTO
ctparerndyeckoe pazpurue OAO "Maraur" MOXHO paccMaTpuBaTh Kak
epexos OT OJHOM pa3BWIKM K japyrod. CuHeprermdeckas MOJEIb
crparernueckoro paszsutus OAO "Maranut" ucCOoNb3yeT CIEAYIOLINE

KJIFOYEBbIE KOMIIOHEHTHI (PUCYHOK 12):

@ H 9 0‘7 Sclab6d7966¢104f6f85aeb.dock - Microsoft Word (CBoi akrusaunk npoayica) - 3

LU (nasias | Botesa  Paweriacipandubl  Coonat  Pacceinkn  Peuersuposanive  Bug

AB‘VE - TimesNewRor+ 2« A 3" Aa J;—v’:_ FE S

tﬁHawu
" Ly \il 03 Jauet
i l K- I I i ian T o 4 Ki-&xx o % M ‘ 10innw . Ob M
5yep dUhera i i Al i epaTpoa
[r— @ 70 s 4\2\2_\H\—\LH:\4\‘\3‘\“E\“JA‘IU‘\II\“ |
Tlowck B AOkyMeHTe p _

OMOL

>TaHMM

2. OpraAsaLNOHKO-3KOHO... ®
Tabnua 2.1 - Nokasatem ..
Tabnwa 212 - fanaax...
Tabnua 213 - fauran...

clpmmecm VIDBIEEN e TIDEATER
Tabnua 214 - Dwaminea cr.. OCDBBIBAICE Kt €10 CHEEP eTHIEC 0N BITE I

Prcytox 211 - JHtaka cT..

Taba 2.23- ogdmue.. & E
Tabmnia224-SWOT-avam... ||
[naBa 3 Pexoviengauan no .. = [ —— . (PYmBﬂMWfﬁCMPmM
=% Pid—— T
‘ 3.1 Kounnexc MeponpuATad... || - . * QEBRROEECBETEN
Prcyhok 3.11- Chepremnve. 5
Prcytox 312~ Pexonerpye.. o
3.2 Ouetka 3KOHOMHUECKON .. ;, . .
a * FONGHERDO=EB 3pest, ipe o mar ot
JaKniovetHe - L v 0CTIRERHAR Y EKH0HE TR CHEED TR ﬂ
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Crpauua: 491372 | Yweno cros: 13178 & pyccki

PucyHok 12. CuHepreTnueckas moaesnb (bopMMpoBaHuA

cTtpaterum passutua NAO «MarHumr»
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1) CHHEPIreTHYECKHE CBOMCTBA MyOInYHOTO «Maruum;

2) OpUHIMUIBI aHAIU3a (CUHEPTHUs);

3) Mozenb mpoiiecca pa3pabOTaHHOCTU CTpaTeruu (popMupoBaHus;

4) sddexTsl pa3BuUTUSA (CHHEPTUYECKUE);

5) dopmbl posBiIeHH UMEONTUXCs 3PHEKTOB CUHEPTUH (POPMUPOBAHUS;

6) wMeron TpoBeneHUs aHaiuu3a AIPGEKTUBHOCTH  SKOHOMHUYECKOTO
XapakTepa.

[Ipoananu3upyeM neTanbHee BCE NPUBEAEHHBIE KOMIIOHEHTBI M CIEIAEM
OINpe/IeTIeHHbIE Pa3bsICHEHUS 110 BCEM.

1. CunepreTudeckue IMOKa3aTead MyOJUYHOTO aKLIMOHEPHOTO 00IecTBa
«Maruury.

31 CopielCTBIEM, (  PHHEPTCTEYSGRU M | TOAKDHIOM | KOMITIHYS
OINpEIENSIETCS KaK CHCTEMA.

< OnajorkpbITd M oOFcligamBIcT] FOWIDANHBH DOMEN pEOyicaMil J
MH(OPMALKMEN C CKPYKAKOLIEH CPEAOU.

— Henuneltnag._ BkIroua oidas, SHCHPYPBIBHBIA  Ipoiiecc  BbIOOpa
aNbTEPHATHUB.

= [{pecumazupHAs - O¥RATHIRAIQIIAS TPOLECEb; MpeoOpa3oBaHUs,
NPUGIOPOSIIeHMs Ul IPUM Sl eHAg KODI opaZu sHOM | e oDN au 1, [y HaHCOBBIX
pecypcoB, HEMaTEPUAIbHBIX AKTUBOB U YEJIIOBEYECKOIO IMOTEHIMAIA.

— ATTpaKTUBHBIN, Ipeanoaraet HENPEPBIBHBIN IIOUCK
OTIPE/ICICHHOTO COCTOSIHUS (II€JIEBOT'0 aTTPAKTOPA).

— Pa3BeTBIEHHOCTD, 3TO HAIMYKE BBIOOPA BO3ZMOXHBIX BAPUAHTOB WM
nyte pa3Butua. llpu 3ToM HampaBieHue OyAyIIEro pa3BUTHS MOXKET
KapAUHAIbHO M3MEHUTHCS M3-32 (DIyKTyaluil (ClydailHbIX OOCTOATENbCTB WIIU
COOBITHHN).

— @®pakTan. ITO 03HAYaET, YTO DJIEMEHThl OM3HEC-CUCTEMBbI MOXO0XKH
Ipyr Ha Japyra "oT mpocTtoro K cioxHoMy'. Hampumep, ¢ TOYkH 3peHHS

OpraHU3alMOHHON CTPYKTYpPHI, JEJIETUPOBAHMS TOJHOMOYMM M peakluud Ha
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KOPPEKTHPOBKHU.

- OMEp/DKEHTHBI, B  XolIe pabdoThl  KOTOpOHl  (opMuUpyroTCs
COOTBETCTBYIOIIME XapaKTCPUCTUKH CHCTEMBI, HE 3aJIO)KCHHBIE B €€
COCTABJISIIONIUX OTACIBbHO ( E€OWHUIBI, MEHEKEpPhl, TMOJIYNHEHHBIE), a
NOSIBJIAIOINMECS Onaromapsi OOBEAMHEHHUIO ITHX CIUHHI] B paMKax OTICIbHON
CUCTEMBI (BO3MOXXHOCTh YBEIUYCHHS TOXOAHOCTH, TPUOBUIBHOCTH, TOXOTHOCTH

pabOTHI PETPUSATHSA).

Takum o6pa3oM, OCOOEHHOCTH MYOJHMYHOTO AKIMOHEPHOTO OOIIecTBa
"Maraut" Kak COLMaJbHO-3KOHOMHUYECKOW CHCTEMBI OTBEYAKOT BCEM
TpeOOBaHUSIM  CHHEPreTUYECKOW MOJENM W B TOJHOM MeEpe MOTyT
CBHUJICTEIILCTBOBATh O HAJIMYMM PA3IUYHBIX (OPM CaMOOPTaHU3YIOIINXCS
(1RSI 224 OR=5 1) T[ U [P 2/ IPUIP, 51

[IpyHIMI CUHEPTETUYECKOTO AHAIH3A.

B\KnuBCciBE  OpHEATUP] /S £ | QUICPICTAYCTKAro “Jiogxpin | 1ps
GOpMyIMpOBaHUE  CTpaTeru pa3BuTUs Magnit SE  Mbl  pPEKOMCHyeM
UCIIOIb30BaTh CleAyOIIVio _Mojaelb. ) [[pgiiccc,) dopMupyomuii  cTpaTeruto
pPa3BUTUSA KOMIIAHUH, MPELCaZifaet=ec0C¢ i WIKPHITYI0 PAaBHOBECHYIO CHCTEMY,
XaPAKTEPURVIQMVIQLS, JISHERANMZOBAEMNLM  OOMEHOM 5 PEecypcaMHu  MEXIy
noApa3lIeFCHUAMY [1yOauy EOTH AaKl¥ dHeHoI0 D0 1eC B |'Mernlit!, a Takxke
MEXKy KOMITAHUEHN U €€ OKPYKECHUEM.

CymiecTByroT OpraHU3alMOHHBIE IIPOLIECCHI " MIPOLIECCHI
camoopranuzanuu. OOImMM JUIsi HUX SBJISIETCS MHAYLUHUPOBAHHBIA MPOLIECCOM
pOCT TMOpsAJIKa, KOTOPbII HE 3aBUCHT OT BIMSHUS B3aUMOJEHCTBYIOLIUX
3JIEMEHTOB BHEIIHEW cpeapl. B oTianune oT camMocOOpku, COOPKY MOXKHO
0XapaKTEpPU30BaTh, HANPUMEP, KaK 0Opa30BaHHUE OJHOPOJHBIX U CTAOMIBHBIX
CTPYKTYPHBIX MOCTpoeHuid. CaMoOpraHu3aIus MOXKET MPUBECTH K 00pa30BaHUIO
Oojsiee CIOXKHBIX HMHGOPMAIMOHHBIX B3aUMOJICUCTBUN, B3aUMOJICHCTBUN W
koonepanuu. [Ipu pa3paboTke CTpaTeruu pa3BUTHUS HAMpaBICHUE MpoIecca

caMoopranmsaniu  onpeacsicTCd HHAWUBUAYAJIbHBIMU W KOJUICKTUBHBIMH
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XapaKTepUCTUKAMH CYIIECTBYIOIIEH OpPraHu3alliii U CUCTEMbl YIIPABICHUS BO
BHYTPEHHEM MPOSBICHUU MIPEITPUATHUS.

[Iponecchl camoopraHu3zanuv MOTYT B3aUMOJEHCTBOBaTh C JIPYyTHUMHU
npoleccaMy JJIs yOpaBi€HUS U MOIAAEPKKU MPOLECCOB caMOOpranu3anuu. B
YaCTHOCTH, OH HCIIOJIB3YyETCS B OOpaTHOM MpPOLECCEe U Ha OTIEIbHBIX 3Tarax
nesatrenbHOCT Komnanuu "Maraut". B TO ke BpemMsi MOXHO CKa3aTh, YTO
KOMIIAaHHUS B 1I€JIOM HAaxOJIUTCA B CTa0WJIBHOM TpeHIe, KoJjebaThCs B
HAaIPABJICHUHU HBOJIOLUMH WIM yXYILIEHUS W pacnana. 3. Monaenb moCTpOeHUs
CUCTEMBI pa3pabOTKU CTPATErMUECKOro IUIaHa YCTOMYMBOTO pOCTa MyOIUYHOTO
aKkIMoHepHoro oodiecTa "Maraut".

OO6o0meHne W BBIICIICHUE OCHOBHBIX IMapaMETPOB CTPATETUYECKOTO
VITPABIIQHS, RasBRTUENI [AQ) ="MarHut" pEe3p0sI0Ty OFPeASTUT, HITOREIM
IIOCTPOCHYS CrpaTCruv POPMUPOBaAHIG CTPATU MU pa3Bainsl. B*5TOM 1ipbiisece
MPOXOJAT MATh MOCJIEI0OBATEIBHO CMEHSIOIINX IPYT ApYyra CTaInui:

-\/Oaneacienne [/mpeml agraultus W Waelierbix ) yeTlH, BOK | [AIC
CTpaTEruuecKoMy pa3BUTHUIO MyOIUYHOTO aKITMOHEPHOTO oO1IecTBa "Marauut";

- IIpoBeneHue aranasia [3HEl IHOH |y, BIYTPEHHEN Cpelbl AEATEIbHOCTH
KOMIIaHUU;

<Pazpatug cryatiray Gdpi e QB K PRTaN I,

- Peanu3aiiust pazpaboTaHHOU cTpaTerian GOpMUPOBAHUS KOMITAHUY;

- OlleHKa 1 MOHUTOPUHT UCIOJIHEHUSI IPUHSATON CTpATETUU ISl PA3BUTHUS
NpPEANPUSATHUSA.

Ha puc. 13 mnpencraBieHO KpaTKOE OMNUCAHUE KaXIOM U3 CTaauid
pPEKOMEHyeMoro anroputMa (OpPMHUpPOBAaHUS CTpaTeruu (GOpMUPOBAHUS U

yIIy4IIeHHs paboThl MyOJIUYHOTO aKITMOHEPHOTro obiiecTBa "Maraut".
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PUCYHOK 1

CTpaTermm pa3s

[ lomoLwlB

Muccusa

"Maraurta"

"Hama padota 3aKﬂ}oan@)CT

N KOHCYTTETaunn

TeNePbg=aho aHa CleIyromuM o00pa3oM:

Cl'OsIHUS KIIMCHTOB 4YC€PE3 aKTHUBHOC

CHW)KEHHUE TOKa3aTelel MX M3JepKEeK Ha MPUOOPETEHUE BBICOKOKAYECTBEHHBIX

iy

pecypcaM OpraHW3allvy,

Mg

HOJIOTMKM W COBCPHICHCTBOBAHHC

@ -

yIIy4IlIeH

BO3HArpaxaeHus paboTHUKOB". JlaHHOE 3asBIEHHE O MHCCHU, KOTOpPOE YKe

OBLJIO CKOPPEKTUPOBAHO PYKOBOJCTBOM KOMITAHUH M YTBEPkKI€HO B utoHe 2017

roja.

HOSTOMY BHOCHUTH KaKue-JIH00 AOINOJITHUTCIIbHBIC KOPPCKTHUBLI

HE

MMpCACTABIIICTCA HGHCCOO6p33HBIM.

Pexomennyemas

ATTpaKTHUBHAA MOACJIb ITOCTAHOBKHU LeJe KOMIIAaHUU

"Maruut" B CXEMAaTU4YHOM BHUJI€ COCTOUT M3 CIEAyolmux 4-X aTrTpakTopoB

Imponccca IIoCTaHOBKHU LeJICH.

1- ¥ arrpaktop (meraarpaktop) «CTpaTernyecKkue LEeIu pPa3BUTHS,

npeanoiaraeT JEHCTBUS 1O BBIOOPY HMTOTOBOM 0a30BOM CTpaTeTUH Pa3BUTHS
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I[TAO «MarauT» Ha OMIKaNITYIO IEPCTIEKTUBY.

2- ¥ arTpakTop «ANANTUBHOCTH CTPYKTyphl ympasieHus I[IAO
«MarauT» M B3aUMOJICHMCTBHE €€ JJIEMEHTOB». JIaHHBIA SJIEMEHT CHUCTEMbI
1eJiernojaranus BKI0YaeT B ceosl:

—  CTPATETUYECKUIN YPOBEHb: YIIPABICHUE MPOCKTAMU U TIEPCOHAIIOM;

— TaKTUYECKHU YPOBEHB: YIPABICHUE AKTUBAMHU U UMYLIECTBOM;

—  ONepaTUBHBIN YPOBEHb: yIIpaBJICHUE uHppacTpyKkTypoi
MPEINPUITUS U IPOU3BOJACTBOM.

3- W arTpakTop «3aBEpIICHHOCTh U  CaMOpEryisiusi  Ou3Hec-
poreccoB»». BO3MOXKHBIN aIropuT™M camoperyssiiuu ouszHec-mpoieccoB [TAO

«MarauT»  JODKEH  BKJIIOYaTh B ceOs  MOOWIM3YIONIYIO  YacTh M

45 W arTpakTop: WRPCANM "y HERIMOHTpDsanD. Tipeaioiiaract O HKu
MHTEHCUBHOCTM LEJIM PA3BUTHS M BEKTOD €€ HaIpaBIEHHOCTH (poCT,

Clafnmiazzi 1 ul v cokpal ieime)

2. He MeHee BaXXHBIM SIBIFEZCS gl BaMEQUUTENBHBIN 3Tan. BriOpaHHbIe
KPUTEPUHU OIECHKHU IPHEKT 11 HO TH BbIC P IHYO 1 CTPATETHH PA3BUTHS OTPA3ATCA U
Ha OXHUJAeMbIX (opMax MPOSBICHUS CHHEPruu pa3Butua. CHHEpruueckue

s dertst pa3BuFva AT YN Iar 141,

[loguepknem,  4to  rjnaBHAas  CyThb  MpPEAJIaraéMoro  HaMH
CUHEPreTUYeCKOro noaxona K (OPMHPOBAHHUIO OpraHM3alMy 3aKJII04YaeTCs
HEMOCPEJCTBEHHO B TOM, YTO B IIpoliecce (OPMUPOBAHUS U JaJbHEUIIETO
OCYLIECTBJIEHUSI CTpaTeruid pa3BUTUS MOXKHO HCIOJb30BATH  MHOKECTBO
Pa3ITUYHBI3 MpEeUMyIIecTB (cuHepruil). Oxugaemblii cuHEepreTuIecKuii 3P ek ot
UCIIOJIb30BAaHUSI PEKOMEHJyeMOW CHHEPreTHYecKO MOjAeNu MOXKET ObITh
peaiM30BaH ClIEeIyOIUM 00pazoM:

3. OyHKIMOHAIbHAS CUHEPrusl C JAJIBHEUIIMM  TIPUMEHEHHEM
KOHKypeHTHOro npeumyniectsa [IAO "Maruut".

4. Crpareruueckas CHUHEPIHUsl. Yckopenue CTpPaTETUYECKOU
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TPACKTOPUM PAa3BUTHUSl KOMIIAHWU: HEPELIEHHBIE BOIPOCHI OTHOCUTENIBHO POCTa
pematotcsi ObicTpee (yBETUYEHHE TEMIIOB pPACHIMPEHUS PbIHKA M CO3JaHUs
HOBBIX ITPOJTYKTOB).

5. ®uHaHCcOBasi CHUHEPrus (PKOHOMHMSI CpPEICTB): (QOpMUpPOBaHUE
KOMITAHUH MOYKET MOBBICUTh MOKAa3aTelb MIATEXECIOCOOHOCTH OpraHU3aluHd U
YIY4IIUTh  TOKPHITHE JOJTa TOCPEACTBOM  JIOMOJHHUTEIBHOTO  IMOTOKA
(UHAHCOBBIX CpEACTB. OJTO B KOHEYHOM HTOT€ 3HAYUTEIBHO CHIDKAET
(UHAHCOBBIN PUCK KOMIIAHMH, YTO, B CBOIO OUYEpE/Ib, CHIKAET M CTOUMOCTD
kanutana. (OOecneynBaeTCsi OTHOCHUTENIbHAs JICIIEBM3HA POCTa, a TaKxKe
JIETKOJIOCTYTHOCTb.

6. [Tomumo ymyumieHuss (QUHAHCOBBIX TMOKa3aTeledl MyOJIMYHOTO
AKIUPHEPHOr O8O RICATREy, "Marmmal, cuHeswisy QopMipeBaHMs, QPTFHU3EHY
OyZeT CiuUeO0CTBOBATh SHAUNICIBHONMY Yy Hi €0 TOJUKCHIA OKPY /KA LHCH
Cpenbl, CO3JaHUI0 Haubojee OnarompusiTHOM KYJIbTYPhl KOMIIAHUUA |
DAL TRHIKY TOV TCBOM MO 3BO, ITWIE IO CT AL

7. dopMa MPOSBICHHUS _ CHHEPTETUYECKOTO JIEUCTBUS  Pa3BUTUSA
MyOJIMYHOTO aKIIMOHEPHHT( HO1ecT3d V. AgHu ™

8. B sT0li curyauuu 310 OyneT COBOKYIHOE NEHCTBUE, BKIHOYAIOLIEE
HENOCACACT/>EHHD 22V QTR LR JEeHCOKHATO MOTOKa,
COBEpIICHCTBOBAHNWE  KOPMOPATUBHOM, __2TPAaTerM W OpraHU3allMOHHON
KYJIbTYPHI.

9. OO0 ucrnosib30BaHUU METOJA BBHINOJHEHUS aHan3a 3G(HEKTUBHOCTH
BCEX IMpeajaraeMbiX Meponpustuidl. [IpUMEHHUTENbHO K TPaKTUKE OICHKU
CHUHEpPruM HanboJiee TOCTOBEPHYIO MHPOPMAIIHIO O KOMIAHUH MOXHO MOJTyYHUTh,
UCIIOJIb3Ysl HEMOCPEJACTBEHHO METOJ JIOXOJHOTO MOAX0/a. DTH CTaHAAapTHBIE
METO/Ibl OLEHKH (B MEPBYIO OYEpEb, ONPENEIECHUE CTOMMOCTH (PUHAHCOBOTO
[IOTOKAa IIOCPEACTBOM NPUBEJIEHUS CTOMMOCTH BCEX BBILJIAT K HYXHOMY
MOMEHTY) pPacCMaTpPHBAIOT CHHEPTUI0 C TMO3WIUU YBEIMYEHHBIX JOXOJIOB,

9KOHOMHHU  HU3ACPIKCK, HAJIOI'OB, KallUTAJIbHBIX  3aTpaT W  YBCIUMYCHUA
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JUCKOHTHUPOBAHHBIX ACHCIKHBIX IIOTOKOB OT BJIOKCHUU B O60pOTHBI€ CcpcacTBa.

3.2 Onenka COLMAIBHO-I)KOHOMHYECKOM 3¢ PeKTUBHOCTH
NnpeaaaraeMbiX peKoMeHIanuil

JUts pacuéra BpEMEHHBIX 3aTpaT Ha pEaIU3alyi0 IIPEIIOKECHHBIX BBIIIE
MepornpusTaii pazsutuio 6usneca [IAO «Maraut» HE0OXOAUMO BOCIIOJIB30BATHCS

Mozenbto «rpaduk ['antay (cm. puc. 14).

Wions Aeryct CeHTA6pb OKTAGpD Hoa6pb Jekabpb
MeponpusTua

MeponpuaTtue Nel

KakHanmears=

2. 3Tan peanvsauum

[ lOWOTLB M KOHC

MeponpusaTtue Ne2

waes [10 BKP

1. MOAroTOBUTENbHbINA 3Tan

raed (505 @mMail e

3. 3aKN1KYUTENbHBINA 3Tan

PucyHok 14 - BpeMeHHble 3aTpaTbl Ha MEPONPUATUSA NO Pa3BUTUIO
6usHeca NAO «MarHut»

JlanHble pucyHka 14 MO3BOJNSIOT OPUNTH K 3aKIOYEHHUIO O TOM, YTO s
peanuzaiuu npeaioxkeHui mo pazpututo ousneca [TAO «Maraut» norpedyercs 6
MECHILIEB.

Kak neMoHCTpupyeT mpakTuKa, pa3paboTKa M peaju3aius IPoeKTa
MEpPONPUSATUNA,  TO3BOJUT CYIIECTBEHHO  ONTUMHU3UPOBATH  JACSATEIHLHOCTH

KOMIIaHUH, IPUBJICYb HOBBIX KIHMCHTOB, YTO IPHUBCACT K YBCIWMYCHUIO o0BbeMa
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IpoJax NpoAykKuuu Ha 25%.

B Tabnune 13 u Ha pucyHke 15 npencraBieH NPOTrHO3 JUHAMUKA OCHOBHBIX
nokasareneid (puHaAHCOBO-Xx03sKcTBeHHOU aestenbHOocTH [TAO «Maraur» (6e3
ydyeTra UHQISIUN, YPOBEHb KOTOPOW, MO MHEHHIO aBTOpa HacTosied paboThl,
HEBO3MOXHO pacCUUTaTh, IOCKOJBbKY COBPEMEHHas OOCTaHOBKa OOYyCIIOBJIEHA

MOCTOSIHHBIMM U3MEHEHMSMH B SKOHOMHUUYECKOM MOJIUTUKE FOCY,Z[apCTBa).

Tabnuuya 13

MporHo3s AMHaMMKM Noka3artenen (pMHaAHCOBO-XO3ANCTBEHHOM
AetanbHocTn NAO «MarHuT»

No Eannnusi 1l pornosubiii OTIoHEeHHE
n/n Horcasarean H?.i"lepe]]:llﬂ 2021 g roj abc. THau. LT
1. |Bupyuka Thic.pv0. | 148 779076 | 185973 845| 37 194 769 | 25,00
2. | CebecTOHMOCTE IPOLaK ThIC. YOl 100 173 848/ 125217310 25 043 462 ] 25.00
3. ?%1?:;;“"“6"1”" hie.pyG. | 48605228 | 60756 535| 12151307 | 25,00
4/ [KomMeEpIeckie pacxoanl THIC. VD! 26 971520 28206225 1234705 [ 1458
5. | Vupapienueckue pacxoisl | Thic.pyvG 4 111.074 4 111074 - -
6. |!pHObm: (yOurToR) OT hie.py6. | 17522634 | 28439236| 10916 602 | 62,30
POJTAK
7. [TIpoTeHTH K MOTVICHHIO THIC.PVO. 142 621 142 621 - -
8. [IlpouenTsl k viIaTe THIC.PYO. 1953 259 1953 259 - -
9 _Ilpoune noxoms THICPYD. 541 744 541 744 - -
10. (Ilpoure pacxopl THIC.PYD. 0437 131 6437 131 - -
1y, |HpHORIS (YGbITOK) 10 The.pyG. [~-9816 609 | 20733 211| 10916 602 |111,21
HaJI01000I0KCHHA
12. |Hastor Ha upuGuuis THIC.pYO. 1 893 267 4146642 2253375]119.02
13. [TIpouce THIC.PVO. 317 869 317 869 - -
14. |Uncrag npuOeorn (vORTOK) | THIC.PVO. 8241211 16 904 438 8663 227(105.12
15. |PenrabenpHocTh IPOgaK % 5.54 9.09 3.55 04,07
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B Bripyuka, TeIc. CebecTouMOCTE IPOAaE, TEIC. PYVO.

o Jyeras npHORLIE, TEIC. PyO. «8=DenTabenrsHocTh Npogax, Yo

322.L505@mall.Lu...

¢hMHaHCOBO- X03AMCTBEHHOMU AeTasibHOCTK NMAO «Maruumr>»

Kak cBumerenscTBYIOT naHHble Tabmumbl 13 u puc. 15, B pesynbrare
pealiM3aliui BCEX MEPONPHUSTHN, TEMI MPUPOCTAa BBIPYYKH H CEOECTOUMOCTH
coctaBUT 25%. 3aTpaThl Ha pealu3alio MEPOIIPUATHI OyAyT BKIIIOUEHBI B COCTaB
KoMMmepueckux pacxoqoB [TAO «Maraut», ux poct coctaBut 4,58%.

CoOoTBETCTBEHHO, 00 HKOHOMUYECKOW 3(PGPEKTUBHOCTH pa3pabOTaHHBIX
npemioxkennii [TAO «MarHut» CBUIETENBCTBYET TOJIOKUTEIbHAS JUHAMHUKA

OCHOBHBIX MOKa3aTesiel, Mpe/ICTaBIeHHBIX B Tabuie 16.
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Tabnuua 16

AvHaMmuka noka3areneun 3¢pPpeKTMBHOCTU peKJIaMHOM
aesatenbHoctn NMNAO «MarHurT»

Ne Iloka3zaTean 2021 IIporHo3HusIi
nepuoj
n/n
JloJid ppIHKa, KOTOPYIO NIPEATIPUATHE 22% 27,5%

o0ecrieunBaeT MpoaAyKIHUEH

VY menbHBIA BEC MOCTOSHHBIX 42% 50%

noTpeOuTeNeH MPOAYKITUU

3a cuer pocra cnpoca Ha npoaykuuiwo I[TAO «Maraut» nmyrtem peanusanuu
IPEAJIOKEHHBIX MEpPOIPUATHM IPOLIEHT YBEIWYEHHUSI BBIDYUKU COCTAaBUT 25%.
Tak, | 10Jis./ pbIHKA, KOTOPYIO KOMIIaHUs  00ecCiieduBaeT MPOIYKIHeH TaK e
BbIpacTeT. Jlonis phIHKA, KOTOPYIO MPEANPUATHE OOCCIECYMBACT MPOIYKIIMEH, B
IPOIrHO3HOM Tiepuoie cocraBut 27,5%. uro Ha 35,5% npesbimaer pesynbrar 2021
roaa. Bmecte ¢ pocTom crpoca 0XKHAAeTCs U POCT YUCIECHHOCTU MOTPEOUTENEH, B
TOM YHCJIE€ IOCTOSAHHBIX. B pE3yibTare peaiin3aumuy MpeAJIOKEHHBIX MEPOIPUATHMA
00111ee KOJIMYECTBO MOKYyIareyied yBeauauTcs 10 28603 (IpornopiiuoHaIbHO POCTY
noyiv  pbiHKa). ' KOJWYECTRBO MOCTOSHHBIX MOTPEOUTEreH CHOPOrHO3UPYEM B
COOTBETCTBHM © TEMIOM~POCTA BBIPYUKH KoMIaHuU (10" 14348). Y ienbHbIN Bec
MOCTOSTHHBIX MOTpeduTenel npoaykiuu coctaBut 50%.
Takum oOpa3zoM, aHaIW3 BHIIIEU3I0KEHHOTO MaTepHalia TIO3BOJISIET CAEIATh
BBIBOJ O IIEJI€COO0pa3HOCTH MPaKTUYECKOM peaiu3alnud  pa3zpaboTaHHBIX

MeponpusTui o pazpututo ousneca I[TAO «Maraur.

BeiBoa mo riase 3
[To pesynbraTam MNpPOBEICHHOTO HCCIEIOBAHUS B paldOTE MpeiaraeTcs
peanuzanusi CHUHEpreTudeckoil mozenu B nearenbHocTH ITAO «Maraut» Kak
MEponpusTUS 10 pa3BuTUiO OusHeca. IIpoliecc cTpaTeruyeckoro pa3BUTHS
myOJUYHOTO aKIMOHEPHOTO oOmecTBa "MarHut" MOXHO paccMaTpuBaTh Kak
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NEPEXOJ OT OJTHOTO ITyHKTA Pa3BETBIICHHUS K CIEIYIOLIEMY.

B coctaB pexoMeHAyeMOW aTTpaKTOPHOW MOJEIM TIOCTAHOBKH IEJIEH
myOaMYHOM aKUMOHEepHOM KoMIaHuu "Maruut" cxeMaTu4HO BXOJAT 4 aTTpakTopa
npolecca uenenonaranusi: 1. Arrpakrop (mera-arrpakrop) "CrpaTernueckue meinu
pa3BUTHs", B paMKax KOTOPOI'O MPOBOJATCS JAEUCTBUS 1O BHIOOPY OKOHYATEIBHOM
OCHOBHOMW CTpATErWH Pa3BUTHUS MyOJIMYHON aKIIMOHEPHOW KommnaHuu "Maraut" B
KPAaTKOCPOYHOM MEPCIEKTUBE; 2. aTTpakTop "AlanTUBHAsA CTPYKTYpa YIIPaBJICHUS
nyOJMYHOTO aKIMoHepHOro oOmiecTBa "MarHuT" W MOPSAOK B3aHMMOCBS3H €€

aneMeHToB"; 3.  arTpakTop 3aBepIICHHOCT,  OM3HEC-MPOILIECCOB U

camoperynupoBanue"; 4. arrpaktop "Pexum pabotwl". TpeOyercs omnpenenuThb

CTCIICHb HAIIPSI’KCHHOCTHU LCJIIN B obmactn Pa3BUTHA U €C HAIIPABJICHUC JIBHKCHUA

Kak=HamMmcaTe-gunnom.pa
[lomMoLLb 1 KOHCYNbTaUUK
no BKP
3227505@mail.ru
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3akJiroueHue

[Toce mpoBeieHHOM PabOTHI MPOAHATM3UPOBAHBI BOIIPOCH! TEOPETHIECKOTO
THUIIA, KOTOPbIE OTHOCATCS] BaXKHOM SKOHOMHYECKON KaTErOPUH — CTPATErMUYECKOTO
dbopMupoBaHUsI KOMIIAHUH.

B oOcrosiTenbcTBaX pPHIHOYHOM HSKOHOMHUKHA HMMEET OOJbIIOe 3HAUYCHHE
KOHKYPEHTOCTIOCOOHOCTh KOMITaHUHM. HalleleHHOCTh K € pOCTy OPUEHTHUPYET Ha
POCT TPOM3BOJICTBEHHOTO O0BEMa U MPOAAKU MPOAYKTOB, TpeOyeMOll KIUECHTY,
YMEHBIIIEHUE H3JEPKEK Ha OCyIIeCTBICHHE MepeBo3ku. [lpu chopmupoBaHHOU
KOHKYPEHIIMM H3THUM MOXKET JyTh JIOCTUTHYTa I1eJib MNPEAINPUHUMATEIHCKON
JEATECIBHOCTH, A _TAaKXKE VIOBJIETBOPEHUE _COUMANIBHBIX _3ampocoB, CuHrHal,
BOTOPBI GzalpilalT [HeBOURLICTBE ) HA20/TIE VMLIHEOWMOKIEO! FO[ UL buos
caMoro OOJBIIOTO MPUPOCTA CTOMMOCTU SIBISICTCS JJISL  TpEeANpUHUMATENS
TOUH B, Ja| TIKIKE “OHa OO]MH] $i€ C1Vas T IS\ AT T AJ GBI0 KEeF [ |3 (A H4 I
oTpaciu. BaxxHoe 3HaueHHE UMEIOT U TTIOHECEHHBIC U3ICPKKU B BUJI€ (PMHAHCOBBIX
yObITKOB. OHH WIUTIOCTP IYRIT 19p€Cd bl =24 TakKe pa3Hble MPOOJIEMBI B
HallpaBJICHUW  CPEACTB, IPOM3BOJCTBEHHOM  OpraHM3alud W MIPOJAXKHU
COBOKY/IHOCIH ) OTYKTR,

Aipland raractcs =BhlrS/IHOHNC, “aiaAn3a, "onpeachsaoninmes  OoIbITuM
KOJM4YeCcTBOM coOcTBeHHBbIX ¢dopMm. Ha wu3Opanue Qopmbl aHanmsza oOKa3bIBaeT
BO3JICHCTBHE JOBOJHLHO MHOTO pa3HBIX (paKTOpoB: cepa, B KOTOPOW BBITIOTHSIET
CBOIO pabOTy OpraHu3allysi, HaMpaBJIeHUE ACSITEIBHOCTH KOMIIAHWUHU, KOJIMYECTBO
000poTa TOBapoOB, CKOPOCTh U MIPOUKE.

ITo 3TOif mpuyMHE MEHEI)KepaM KOMIAHWU OYE€Hb Ba)KHO JAaTh MPABUIBHYIO
OIIEHKY C(hOPMUPOBABIICHCS CUTyallMM, a TaKXe BBIOpaTh KOHKPETHO TAaKYIO
dbopmMy aHaIM3a, TOCPEICTBOM KOTOPOH BO3MOYKHO TOTYYCHHUE BCEX HEOOXOIMMBIX
JAHHBIX JJI1 COBEPUICHCTBOBAHUS MEPOIPUATHI, CBS3aHHBIX C YyIpPaBICHUEM
KOHKYPEHTOCTIOCOOHOCTH JIsl €€ POCTa.

Cy1iecTByeT MHOTO METOJIOB ISl YJIYUIICHHS] KOHKYPEHTOCIIOCOOHOCTH B
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COBPEMEHHOW HAYYHOMU JIMTEpPATYPE.

OOBeKTOM HCCIIeIOBaHUSI B pabOTe BBHICTYIUIIO MyOJUYHOE aKIIMOHEPHOE
obmectBo "Maraut" (nanee o Texcty — [IAO «Marauty, KoMIaHus, 00IIECTBO),
co3ganHoe 2003 r. Kak 3aKpbITO€ akiMoHepHoe obmiecTBo «Maruut». llenbio
NEeATeNIbHOCTU  OOIIecTBa  SIBISIETCSI  YJIOBJIETBOPEHHE  OOILIECTBEHHBIX
NOoTpeOHOCTEH, a TAK)KE U3BJIICUCHHUE MPUOBLIH.

AHa/lU3 OCHOBHBIX 3KOHOMHYECKHMX TOKa3aTelell OpraHu3aiiy IMO3BOJIHII
OPUNTH K BBIBOJAY, YTO IOKAa3aTellb YUCTOM NpuObLIM cHU3WiIcS. Tak, uducras
npuobsUb B 2021 1. cHu3miack Ha 30,55% 10 cpaBHEHHUIO C MPEABAYITAM TOJIOM.
[Toka3zaTenb peHTaOENIBHOCTH OT OCHOBHOW JESTENBHOCTH YBETUYMIICA C
-14,14% no -3,68%. VYBenuueHue JAHHOTO IIOKAa3aTessl MPOM3OIILIO 3a CYeT
CHIDECHH S =~Ce2es RonMoothapeiax. CeOfesonMaGTEy Tpeiladis, By 2021 s, Do
CpaBrHenury” ¢ 2020 1., Cansuiiace Ha™>,0876; 1 "00bCM "BoIpydR#l yBCIMYUIICH HE
15,25%.

SWOL-im: maza [TAO «Maryray’ [1olazan, Wro k ¢cliosHimivrhzau a4 C
«Maraut» OTHOCSITCSA: CHHXKEHHE IIJJATEKECIIOCOOHOTO CIpoca Ha MPOJIYKIUIO B
YCJOBUSIX HApacTAIOUIEIO ] OHDMUICCYO G, KJT3Mca, a TAKKE BBICOKAs CTEICHb
KOHKYPEHIIMU. DTU (PaKTOphl, IPU YCIOBUU MX CBOEBPEMEHHOTO HE yCTpaHEHUS,
MOTY T TPULATEIbHG CEA3aTHCs. B asg N MO 3CHY Mac MoTis fibIfiKa.

Ito pe3ynapraram PESTLE —awanug mis [IAO «Maraut» BbIABIECHO
HETaTHBHOE BO3JACHCTBUE TOMUTHYCCKUX (akTopoB. CommanbHble (aKTOPHI
OKa3bIBAIOT B LIEJIOM MOJIOKUTEIBLHOE BIMSAHUE HA ACSATEIbHOCTh KOMIIAHUU.

[lo pe3ynbTaTam NpPOBEACHHOIO HCCIENOBaHUA B paboTe Npensaraercs
peanu3anus CUHEpreThuueckod mojaenu B jAestenbHocTH [IAO «Marnur» Kak
MEpOIpHUATHA 10 pa3BUTUIO Ou3Heca. Ctparerndyeckoe pasButue [IAO «Maraur»
MOET ObITh MHTEPIPETUPOBAHO KaK JBUKEHUE OT OJHOM TOUKHM Omdypkauuu K
JPYTOM.

[Ipennaraemas artpakTtuBHasg Mojenb uenenonaranus [IAO «Marau»

CXEMaTHUYECKH COACPXKUT 4 aTTpakTopa LeJenonaraiusa: 1-i arTpakTop
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(metaaTpakTop) «CTpaTreruueckue ey pa3BUTHs, BKIIOYAEeT B ceOs AecTBUS
M0 BBIOOPY KOHEYHOM OCHOBHOW cTparerur (HOPMHUPOBAHUS MyOJIHMYHOTO
akumoHepHoro oOmiectBa «Maruut» Ha OnWXKaMIIyl0 MEpPCHeKTHBY; 2-i
aTTPaKkTOp «AJANTHUBHOCTh CTPYKTYypbl ynpasieHuss [IAO «Maraut» u
B3aUMOJICHCTBHE €€ DJIEMEHTOB»; 3-H  aTTpakTop «3aBEpIICHHOCTh U
CaMOpEeTyJISILUS OM3HEC-TIPOLIECCOBY; 4-i aTTPaKTop: «Pexum
(yHKIMOHUpPOBaHUSA». Brimodyaer B ce0s OLIGHKM HWHTEHCUBHOCTH LIEJH
dopmupoBanus ©u e€ HaMpaBICHHOCTHM B IUIaHE pPOCTa, OOeCIeYeHHs

CTaOMIBLHOCTH HITH COKpaIllCHHH.

Kak-HanucaTtb-aunmnom.pd

[loMoLLb 1 KOHCYNbTaLUUK
no BKP
3227505@mail.ru
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Breimycknas kBanudukanuonHas pabora — OakamaBpckash pa0oTa BBINOJIHEHA MHOM
COBEPINEHHO..CAMOCTOATSIEHO. BCe UCIONB30RaHHbIE B paboTe Marepuanbl M KOHICTIINN 13
OITyOJINKOBAaHHOM HAyYHOW JIUTEpaTypsl M JAPYIUX 'MCTOYHMKOB HMEIOT CCBUIKM Ha HUX.
Brimycknas kBanudukanuoHHass pabota — OakanaBpckas pa0oTa Mpoluia IMPOBEPKY Ha
KOPPCKTHOCTE 3aMMCTBOBAHUS B CUCTEME CAHTUILIATHAT:PYY.

HacrosmuM moaTBepkgaro, 4To a0 paspemieHue YHuBepcuteTy «CHHeprus» Ha
pa3MelIeHue MOJHOTO TEeKCTa MOSi BBITYCKHON KBanM(pHUKAMOHHON paboThl — OakaaaBpCKON
paboThl, OT3bIBA Ha MOIO ' BBHIYCKHYIO™ KBAJIH(PUKAIMOHHYIO paboTy B 3JIEKTPOHHO-

O6ubnuoTeyHoi cucreme YHUBepcuTera K CUHEPTUs».

noonucs (®.1.0.)

«__» 202 r.

73



