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BBEJIEHHUE

Pa3paboTtka CTPYKTYPBI yIpaBJIEHUs ABJISIETCS 00BEKTHBHOM
HEOOXOJMMOCTBIO JUIs JH0OOW KOMIAHHMM, BBICTYIAIOLIEH CaMOCTOATEIbHBIM
cyOBeKTOM XO3siiicTBOBaHMSA. B TO ke Bpems, CTpyKTypa YIpaBJicHUS,
pazpaboTaHHass ¥ JCHCTBYIONAs, MOXET OBITh TIOJBEPKEHA W3MEHEHUSM,
HEOOXOMMOCTh KOTOPBIX OOYCJIOBJIEHa KOMILJIEKCOM (DaKTOPOB BHEIIHEH U
BHYTPEHHEH NpEeANPUHUMATEIBLCKON cpenbl. [Ipu sTOM mnpennpuHuMarenbckas
cpela OTJIMYAeTCs HaJIWYMEeM pas3HbIX, IO CBOMM MaciiTabaMm, OTpacieBou
FANPABFCHEO Ry QPDAHMSAHQEHEIN 0COOCHHAOTSM F=HpeiMAAPRKTAPUCTHI AN
ROMIiaHM k"

JUis KpYIHBIX KOMIaHUHA pa3paboTKa U U3MEHEHHs CTPYKTYpPbl YIIPABJICHUS
ODQAIXOIATLR DINKAK KOALenu AN KOpI OpAtMBHO! 0 _lyTI e BICH 14 B 1.0C 16 7H ¢
roAbl MOJIENIb KOPHOPATUBHOIO _VIPABICHMS TMOABEPIIACh CYLIECTBEHHBIM
npeoOpa3oBaHUsAM, CBSZAH MM C EHCAPS el "TIpaKTUYeCKH BO BCE KIIFOUEBBIC
Ipynibl  OU3HEC-TIPOLIECCOB  MPUHIUIIOB  KOPIOPATHUBHOM  COIMAIIbHOM
OTBETE: BEHJ.OCTY., YCTCHSH 301D 3B, | I WOy OpHo s cGMAHEUPOBAHHOTO
pa3BUTUSI COIIMyMa, SKOJOTMH U JKOHQOMIKH Ha YPOBHE KOPIOpPAIMU U BCETO
o0IIecTBa, a TaKKe MEePECTPOMKH CHCTEMbl PUCK-MEHEI)KMEHTA, KOPIOPATUBHOM
otueTHOCTH ¢ yu€toM ESG-dakropoB. D10 TpeOyeT OT KOpHopaiuii MOCTOSHHOTO
OOHOBJIEHUS1, COBEPILIEHCTBOBAHUS CTPYKTYPbI YIIPABIICHHUS.

OnHolt W3 JEWCTBEHHBIX MOJENEl B CHUCTEME pealu3aluu lenen
COBEPIICHCTBOBAHUS CTPYKTYpbl YIPABJICHMS, JACHUCTBYIOIIEM B KOMIIAHUH,
SABJISIETCA MOJIENb, B OCHOBE KOTOPOM HAaXOAMUTCS HCIIOJIb30BAaHUE WHCTPYMEHTOB
IPOEKTHOrO yIpaBieHus. Mojenb npeanonaraeT pa3padoTKy COOTBETCTBYIOLIETO
IIPOEKTA, B paMKax KOTOPOTro Ipeuiaraercs npo3payHas U JEHCTBEHHAs CUCTEMA

OpraHu3allid M  peaju3alud  HEOOXOOUMBIX  padoT,  pacmpeneiaeHus



OTBETCTBEHHOCTH,  OpraHW3allud  KOMMYHHUKAallUi, OIEHKH  pPHCKOB U
IpeanoaraéMpIX pe3yabTaToB. B TO ke Bpems, Jalieko He KaKaash KOMITaHUs
UCIIOJIb3yeT WHCTPYMEHTHI TMPOEKTHOTO YIPaBICHUS I pEHIeHUs MmpoodiieM
COBEPILIEHCTBOBAHMS CTPYKTYphl ympaBieHus. [[OBOJBHO YacTO A5TO CHUXKAET
PE3yJIbTaTUBHOCTh MPEANPUHUMAEMBIX YCHIUN MO YIYUYHICHHIO 3(PPEKTUBHOCTH
yOpaBJICHUs] KOMITAHMEH, JielaeT HEOOOCHOBAaHHBIMU U HEI()PEKTUBHBIMU
3aTparshl.

Takum 006pa3oM, mpoOIEMBbI UCHOIB30BAHUS HHCTPYMEHTOB MPOEKTHOTO
YOPABJICHUS] TPU PEIICHUU 3a/lad COBEPIIEHCTBOBAHUS CTPYKTYpbI YIpaBICHUS
NPEICTABISIIOTCS  aKTyalbHBIMH, TaK Kak MX peHIeHHe CIOCOOCTBYIOT
KaueCTBCHHOMY YJIYUIIIEHUIO TMPAKTHYECKOW peaan3alud KoMIUIeKca (QyHKIUN
VIIPABIIQHNA, Hy=yKAKy POSYFETaty=IOBBIIICHHOy 3POeHTHBIOSTY wICHTCIIRHQCTH
ROMTiaH I OCTHORCHAITENEN YCTONIUBO] U5 KOHOMAYCCKOIr0 Pocta.

Llenp wuccienoBaHuss — pa3paboTKa MPOEKTa IO COBEPILIEHCTBOBAHUIO
CUpy BTy mhaizaist (14 putidps, QO U [CLOMCANI (PT.C) CMB),

JIJIst MOCTYOKEHUS TIEJT HE0OXQIMMQ PENTUTh CIICTYIONTUE 3a1a4u:

- paccMOTpeTh TPH!TAE [CTP /KIY[ by, YI(PaBIeHU U TIOKa3aTh €€ pojb B
JOCTHKECHHH 1IeJIe YCTOWYMBOTO SKOHOMHYECKOTO POCTa KOMITAHUH;

BBIUCIL D JOCHERH HO( T = U TONB3DIERAY) MACTp /MelTdB JTIPOCKTHOTO
yOpaBieHUs Hpu pa3paboTKe MeP..¥ COBCPIICHCTBOBAHUIO CTPYKTYPHI
yIpaBJICHHUS;

- natb xapakrepuctuky OO0 «XOJICUM (PYC) CMy»;

- OIIEHUTHh HEOOXOAMMOCTh BHECCHHSI M3MEHEHHUH B CTPYKTYPY YIpaBICHUS
000 «XOJICUM (PYC) CMy;

- COCTaBUTb pE3IOME TMPOEKTa IO COBEPIICHCTBOBAHUIO CTPYKTYPHI
ynpasienust OO0 «XOJICHUM (PYC) CMy;

- OTPa3UTh COJEPKAHUE MTPOEKTA;

- OLIEHUTH 3 (PEKTUBHOCTH MPOCKTA.

O6bexTom uccienoBanus BeicTynaeT OO0 «XOJICUM (PYC) CMy.



[Ipeamet uccnenoBanus — crpykrypa ympasieHuss OO0 «XOJICUM (PYC)
CM».

Teopernueckoil U METOIOJIOTUYECKON OCHOBOM PaOOTHI BBHICTYIWIH TPYAbI
OTEYECTBEHHBIX  OKOHOMHCTOB B  00JacTM  MEHE)KMEHTa, SKOHOMHUKHU
npeanpustis,  (UHAHCOBOTO  MEHE/DKMEHTa,  aHaju3a  XO3SHUCTBEHHOU
NEATENbHOCTH, TEOPUM YIIpaBICHUs MpoekTamMu. B xozme wucciienoBaHus
UCIOJb30BAIMCH OOIIEHAYYHBIE METOJbI, a TaKKe CIEUUAIbHbIE IPUEMBI
SKOHOMHUYECKOTO  aHanu3a (TOPU3OHTAIBHBIA W BEPTHKAJIbHBIA  aHaIu3
(UHAHCOBOM OTYETHOCTH, KOA(P(GUIMEHTHBIH METOM); METOJAbl IPOEKTHOTO
aHau3a.

CtpykTypa paOOThI: BBIMYCKHas KBanu(pUKAIMOHHAs paboTa COCTOUT W3

Karegarmter = irorrtico
et vTatnitsly wrcatiraivisisg = (iVi)

OlLIEHKa HEO0OXOIUMOCTHU BHeceHHﬂg €HUU_B CTpyKTypy ymnpasienus OOO

«XOJICUM (PYC) C]\FI m

COBEpIIECHCTBOBaHUIO CTPYKTYphl ynpasieHus OO0 «XOJICUM (PYC) CM». B

~322505email.ru

CHa pa3pa60TKe IIPpOCKTa IIO0



I''TABA 1. TEOPETHYECKHUE OCHOBbBI PASPABOTKHMITIPOEKTA 110
COBEPHIEHCTBOBAHMIO CTPYKTYPhbI YIIPABJIEHUSA

1.1. Posb CTPYKTYpPHI yHIpaBJIeHHsI B JOCTHKEHHUH 1eJieil yCTOMYMBOr0 pocTa

kFME2H 11U

GR3QTEIHHNIM STAfION OP SIS PIFEOT0 PNERY ACITOFBHET Y ANIICHCS
CO3AaHUE CIPYKIYPbl ylUpaBIeHUs. ~ 3areM, "B _lpouecce™ QpyHKLIAOHUPOBAHMS
OpraHu3alyyd BO3MOXHO BO3HUKHUBUHEE #PHSIYUYHOrO poJa OCHOBAHUN JUIA
BHECEHUSI W3MEHCHHM 3 [CIQYATY[Vad/TIDawizHusa. OZHAKO MMEHHO Ha JTale
CO3JaHHUs .. CTRVKIVDBL _ YIDABICHUS ... 3aKJIAIBIBAIOTCA . TJIABHBIE  OCHOBBI
GYyHKUPOBAPORAHUS CQOTB(TC]BYIOT €0 /M2xaH 1312+ 3| 310 | CEA3Il BO3HHKAET
HEOOXOIUMOCTh ONPEIETIEHUS MOHATUS KCTPYKTypa YIIPaBICHUS.

O.B.I'puropenko u A.H.MbulbHUKOBAa MOJIATalOT, YTO «CTPYKTypa
yOpaBJIEHUs -  OTO  YHOPSAOYEHHAass  COBOKYIIHOCTH  B3aWMOCBSI3aHHBIX
YIPaBICHYECKUX IOAPA3ACICHUNA M OTHCIBbHBIX JOJDKHOCTEH, HAXOIAIIUXCA
MEXAy co0Oil B  YCTOMYMBBIX  OTHOIIEHHUSX, OOECIEUYMBAIOIIMX  HX
(YHKIIMOHUPOBAaHWE W Pa3BUTUE Kak eauHoro uenoro» [7, c.111]. [danHoe
ONPEAECIICHUE OTPAXKAET TAaKUE KIIOUEBBIE XApPAaKTEPUCTUKUA paccMaTpUBaAECMOU
KaTEeropuu Kak B3aMMOCBS3aHHOCTb, UEpPApXUs, YCTOMUYMBOCTh OTHOLIECHHUHN. B TO
K€ BpeMs, 31eChb CTPYKTypa YHOpaBiI€HUs MpeACTaéT B OTPBIBE OT BCEH

OopraHu3anun, KOTOpasa, IIOMHUMO YIIPABJICHYCCKUX Hozxpasmeneﬂnﬁ, HUMCCT H



MHOXECTBO JPYTHUX.

IO.M.bensgeB cuMTaeT, 4YTO «CTPYKTypa yHOpPaBJICHUSA - COBOKYITHOCTb
YCTOMYMBBIX  CBSI3eil  OOBEKTOB W CYOBEKTOB YNPABJICHUS OpraHU3allNH,
pea30BaHHBIX B KOHKPETHBIX OPTraHU3AIIMOHHBIX (JopMax, 00eCIeYnBAIOIINX €ro
I[EJIOCTHOCTh M TOXJIECTBEHHOCTh CaMOMYy ce0e, TO €CTh COXpPaHEHHE OCHOBHBIX
CBOWCTB MpU PA3IUYHBIX BHYTPEHHHMX M BHEIIHUX H3MeHeHusx» [4, c.137].
['maBHBIM HEIOCTATKOM JAHHOTO OIpEJEICHUs BBICTYIAET €ro OOIIMN XapakTep,
OTCYTCTBHME KOHKPETHKH: HETOHSITHO KaKHE€ CBOWCTBA SIBJISIIOTCS OCHOBHBIMH, B
4EM MPOSIBIAETCS TOXKIASCTBEHHOCTD U T.J.

Hanbonee  MOHATHBIM  TPEACTaBIsSETCS  CIEAyIONlee  JAKOHUYHOE
onpenenenue, nanHoe H.A JKnaHKUHBIM: «CTpYKTypa yIpaBIeHUs - COBOKYITHOCTb
3BEHBLEB: YHPABIACHUS; HAXQAAINMXCA BO B3aUMOCBA3H H-—COHOIYMHEHHOCTU M
obeciieynBaoNIMX (DYHKIIMOHUPOBAHUEC M| PA3BUTHE OPraHW3ANMU Kak ‘eInHOIo
uenoro» [9, ¢.208].

(OCHOBHBIE DJIEMEHTBI CTPYKTYPBI YIIPABICHHUS IPEACTABIEHBI HA pUC. 1.

DJIEMEHTBHI

3BEHbS Cpsi3u YpoBHH

Pucynok 1 — DneMeHThI (COCTaBISIOINE) CTPYKTYPhI YIIPABICHHUS
Hctounmk: cocTaBieHO aBTOPOM 1O JTaHHEBIM [ 16, ¢.92].

Kak mnokazano Ha puc. 1, MOXHO BBIACIUTH CIEAYIOMINE KIFOYEBHIC
COCTaBJISIFOIIME CTPYKTYPbI YIIPABJICHUS:

- 3BEHbS, MPEICTABISAIONIME COO0OM JOKHOCTH WM MOApa3AesICHuUs,
CYILIECTBYIOIIHAE B OpraHU3aluu;

- CBSI3M — OTHONIICHUS B3aMMHOM 3aBHUCHUMOCTH, OOYCIIOBJIEHHOCTH H
OOIIHOCTH MEXAY OTIEIbHBIMU D3JIEMEHTAMU; MOTYT OBITh TOPU30HTAIbLHBIM

(cormacoBaHne Ha OJHOM YpOBHE), BEPTUKAJIbHBIMH (COMOJYMHEHHE Ha



HECKOJIBKUX YPOBHSX; JIMHEWHbIE W (DYHKIIMOHAIBHBIE); B 3aBUCUMOCTH OT
XapakTepa CBsi3el 00pa3yeTcsi OpraHu3alMoHHasl CTPYKTYpa, KOTOpasi MOXKET ObITh
JMHEHHOW, THHEHHO-(YHKITMOHAIBHOU, TPOCKTHOW, MATPUIHOM, TUBU3NOHAITBHON
U TIpOY.);

- YPOBHU yMpaBjieHUs1, oTpaxkaroniue Nerepapxuto (MUpaMmuay) yrnpaBieHUs
¢ muddepeHnmanyeld Mo paHry KOMaHIHOW BJIACTH, KOMIETEHIIUU MPUHSATHUS
pEllIeHUH, aBTOPUTETY, TTOJ0XKEHUION 5, ¢.134].

CrpykTypa ymopaBl€HUS ONPEAENACTCS KOHKPETHBIM  COAECpPKaHUEM
yKa3aHHBIX OCHOBHBIX M JIPYTUX (BCIOMOTAaTEJbHBIX) 3JIEMEHTOB U B 00IIEeM
aCIleKTe 3aBHCHUT OT pa3HbIX (haKTOPOB — OPraHU3alMOHHO-MIPABOBOU (OPMBI U
dbopMBI COOCTBEHHOCTH, MPEIMETa M IEJICH MeITeIbHOCTH, MacITaboB Ou3Heca u
MHOTMX IRy Ui

[TpoGhiempl’ "paspaborric LPOCKTa [0" | COBCPIICHCTEOBAHNIO" CTPYRTYpBI
yopaBiieHus: OyAyT PacCMOTPEHBI Ha TMPUMEPE KPYIHBIX KOMIIAHHM, KOTOpPbHIE
PLAE3IOL KO TIINIO K PI OparkBH0r 0 YT pUBRCHI 5,

bank Poccum, HOpPMATHBHBIMHM _ JIOKVMEHTAaMH KOTOPOTO B  IUTaHE
OpraHu3alMi  KOPHOparusEord Y IpgB) Udu: ““PyKOBOJICTBYIOTCSI HE TOJBKO
YYAaCTHUKU (PUHAHCOBOI'O PBhIHKA (CYOBEKTHI PEryJIMPOBAaHUS U HA/A30pa), HO U BCE
KOPHORAINY, olpefiernaer | elol=xak bty pyROBEL TBA™ liefTeIbHOCTHIO
OopraHu3alliu, OCYIIECTBIISIEMOE €€ OOIUM. 400paHUeM YYACTHUKOB (aKIIMOHEPOB),
COBETOM JIUPEKTOPOB (HAOIIOAATEILHBIM COBETOM) M BKJIIOUAIOIIEE KOMIUIEKC MX
OTHOIIEHUN (KaK pErjaMeHTUPOBAHHBIX BHYTPEHHHUMH JOKYMEHTaMH, TaK U
He(pOpManM30BaHHBIX)  C  €IUHOJUYHBIM  HUCIOJIHUTEIBHBIM  OPTraHOM,
KOJUIETHAJIbHBIM ~ UCHOJHUTEIbHBIM ~ OPraHOM..... OPTraHU3allid W UHBIMU
3aMHTEPECOBAHHBIMU JIMLIAMHU. .. » [2].

C onHOM CTOPOHBI, B paMKaxX KOPIIOPAaTUBHOI'O YyIpPaBJICHUS, MPOUCXOIUT
ompeneNeHre  IeJie M 3aJad  KOpmopamuM, — Oo0mux  myTel  ux
noctuxkeHus/pemieausi. C  apyrodl  CTOPOHBI, KOPIOPATHUBHOE YIIPaBICHUE

BBICTYIIACT B Ka4yCCTBC HMHCTPYMCHTA  OpraHu3aluin n OCYIICCTBJICHUA



IIOCTOSSHHOTO KOHTPOJISL ACATEIIBHOCTH KOMIIAHWH, IIPEXKIE BCEro, CO CTOPOHBI
aKIIMOHEPOB, HO TaKXe€ M MPOYMX 3aUHTEPECOBaHHBIX CyObekToB. K cocraBy
MOCIIEIHUX MOXKHO OTHECTM IOJHOMOYHBIE TOCYJIApCTBEHHBIE  OPraHbl,
PEUTUHTOBBIE areHTCTBA, MApPTHEPOB M KOHTPArE€HTOB, MOTPEOUTENCH, a TaKkxke

BHYTPEHHHX (PYKOBOJICTBO, IEPCOHAN) KIIUEHTOB.

Kak-HanucaTtb-aunnom.p@
[loMoLLb 1 KOHCYNbTaLUK
no BKP
3227505@mail.ru



1.2. Henau u 3axa4u CTPYKTYPHI yIIPABJIeHUS NPeANPUITHEM

['maBHBIMH [IETISIMHA KOPIIOPATUBHOTO YIIPABJICHUS BHICTYIIAIOT:

1) obecrieuenne coxpaHHOCTH U IPQPEKTUBHOTO HUCIOIB30BAaHUS CPEICTB
aKIIMOHEPOB;

2) cHmkeHue puckos [15, ¢.76].

I[Ipu sTOoM 0Cc000 mOgYepKUBAETCA POiab S(OPEKTUBHOTO yIPABICHUS
pUCKaMH, KOTOpPBIE HE BCErJAa MOTYT OBITh MPABWIBHO HIACHTU(DHUIIMPOBAHBI U
aJICKBaTHO OIICHCHBI WHBECTOpaMH. B CBOIO ouepenb, 3TO BICUET COOBITHSA
HEBEPHOTO pPEarupoBaHUs WM, HAMPOTHB, OMACHOTO OE3MCUCTBUS W B HUTOTE

MOXCT IIPUBCCTH K IMMAJACHHUIO CTOHUMOCTHU aKI_[I/Iﬁ KOMIIaHMH, CHHWXKXCHHH e€

Ooc~iiein "HaXOasTCs "€ " TECHOW B3almogba3i ApyT ¢ apyrom. diy &€ane
npuObUId, OOjiee TOro, 3aJaHHOTO YPOBHS MPUOBUIM HAa EIUHUILY PECYpPCOB,
ABICTGI TIAR 10 A TeMBI0 /K PIICO{LIM KAK [KQMMCH de sKO¥. obra Hr3ar na.  BlATHi
CBSI3M, KOPIIOPATUBHOE YIPaBICHHE HAICJEHO Ha JOCTH)KCHHE IUIAHOBOU
pPEHTA0ENIbHOCTH TPOJaK, | AKIMBO S, ¥a [Kra(d™ JTO TakXKe HMEET OIPOMHOE
3HAUYCHHUE U B pyciie He00XoauMOoCcTH 3P (PEKTUBHON peanu3anuu OU3HEC-MOIeIH,
PETYJIE)OBA U 1 a3 Ul 850 PO 14-PUckaB:

UCHOBHBIC 3aJ]Ja4l KOPIIOPATUBHELO YAIPABJICHMUS:

- «OTPENICIICHUE CTPATETMYECKUX LETCH U MyTEN UX JOCTUKCHUS,

- CO3JIaHHU€ CTUMYJIOB TPYIOBOM ACSITEIBHOCTH;

- JIOCTM)KEHHE  KOMIIpOMHCCA  MEXIy  Yy4YaCTHUKaMH,  WiICHaMUu
HAOJIFOIATETLHOTO COBETA W HUCIOJHUTEIBHBIMU OpraHaMH, KpeauTOpaMu,
BKJIaTYMKaMHU, IPOYMMHU 3aMHTEPECOBAHHBIMU JTUIIAMU;

- obOecrnieueHusl coOmoAeHUs 3akoHoaarelbcTBa P® ©  BHYTpeHHHX
JIOKYMEHTOB, IPUHIIMIIOB JEJI0BOU 3TUKW» [6, €.82].

B pamkax CTpyKTypbl KOPHOPAaTHUBHOTO  YyMOPABJICHUS IMPOUCXOJUT

pacrpeneneHue MOJHOMOYUM M OTBETCTBEHHOCTH, a TAKXKE CTPYKTYPHUPOBAHHE

10



11

IpOLIeCCOB  MpUHATUS  pemeHud. OIHONW U3  OCOOEHHOCTEM  CTPYKTYpHI
KOPIIOPATUBHOTO YIIPaBJIEHUS SBISIETCA €€ BCEOOBEMIIONIUM XapaKTep, KOTOPhIN
OpOSBIISIETCST B peaym3anuu  (QyHKIIMHA BO  BCEX  KIIOYEBBIX  cdepax
KU3HEAECATEIbHOCTH KOMIIAHUU:

- CTPATETUYECKOM yNPABJICHUU;

- pmHAHCOBOM YyTIpaBJICHUH;

- YIIPaBJICHUH Y€JIOBEUECKUMH PECYPCaAMHU;

- ONEPALMOHHON AESATEIbHOCTH;

- MApKETUHIOBOM JEATEIbHOCTH;

- TIOCTPOCHUHU KOPIOPATUBHON KYJbTYphl U TPAHCIALMHU €€ TMPUHIMIIOB Ha
BC€ MOJIpa3/IeJICHUs U TIEPCOHAIT,

- | APTAHIBAIYI #R3AEMOFOVICTBUS =0y pTOCYEGDQEBCHMARIMA  OPraHaMis
AKIIUOHCPAM M, TapTHEPAMU W KOH TparCHTaliw; KOJUICRTURBUM;

- YIIPaBJICHUU PUCKAMU;

-L00 YIIE CT 3T BN LAY Ipel BevQ LOATH I MHIruM L ipy v, T c115]

YcToltunBoe pa3BuUTHE — 3TO HauOoiiee O0mUN TepMUH, IPEANoararoInni
cOaTaHCUPOBAHHOE Pa3tUTA: COIM|/May "KQI( T U SkoHOMUKHU [7, ¢.119]. Ero
CyTh 3aKJlo4yaeTcss B TOM, YTO HCHOJb30BAHUE NPUPOJHBIX PECYpPCOB,
WHBECIALUGAHAY Il @mbl0C T g HAYGWO TR yeCkyill | npdfpecd, pa3BuTHE
JUYHOCTH M HHCTHTYIHOHAIBHBIC U3MEHEWHS TapMOHHYHO COYETAIOTCS JPYT C
JIPYroM, YKpEIuisisi, TEM CaMbIM, TEKYIIUH M CTPATerHMYE€CKUd MOTEHUUAN JIs
yJOBJIETBOPEHHUSI YEIOBEUECKMX MOTPEOHOCTEM W YCTPEMIJICHHWM, TOBBIIICHUN
KauecTBa KU3HU. TakuMm oO0pa3oM, YCTOWUYUBBIM SIBISETCS Takoe pa3BUTHUE,
KOTOpOE OTBEYAeT TMOTPEOHOCTSIM CETOMHSIIHEr0 MJHS 0e3 ymepba ms
BO3MOXHOCTEH OyIylIMX TMOKOJEHUN YIIOBIETBOPATh CBOM MOTpeOHOCTH [7,
c.123].

ESG (Environmental — okpyxatomasi cpena, Social — comuanbHas cdepa,
Governance — ynpaBJICHUE) SIBJISIETCS, CKOpEE, CTAaHIAPTOM OTYETHOCTH KOMIaHUU

0 CBoe¢it ACATCIBHOCTHU B paMKax CTpPAaTCruu YCTOﬁqHBOFO pasBuTHUsA, B TOM 4YUCJIC,
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TECHO CBSI3aHHBIM C PUCK-MEHEIPKMEHTOM B COOTBETCTBYIOMIUX cdepax [11 ¢.58].
VYcroitunBoe pa3BUTHE — Kareropuss 0oJjiee BBICOKOTO (00IIero) mopsijaka, a
dakroper ESG, Oyayum ero coCTaBHOW 4YacThiO, BBICTYMAlOT B KadeCTBE
WHIMKATOPOB JIJIs1 OLIEHKU OM3HECa HHBECTOPAMH.

B cBoro ouepenp, «KOpHnopaThBHas COLMalbHAas OTBETCTBEHHOCTh — 3TO
CBOOOJTHBIN BKJIAJ] OpraHu3alud B GOpMUpPOBAHUE COOOIIECTBA B OOIECTBEHHOMH,
(MHAHCOBON M SKOJOTMYECKOM cdepax, HEMOCPEICTBEHHO B3aMMOCBSI3aHHBIN C
OCHOBHOU pa0OTOW OpPraHH3alliy M PEAIM3yeMblii B OCHOBHOM JOIIOTHUTEIIBHO 10
OTHOILIEHUIO K YCIOBHUAM 3aKOHOHaTenbcTBay [5, ¢.68]. Ecniu KCO kpaitHe BakHa
JUISL peNyTalluy U HEe OKAa3bIBAET MPSIMOTO BIUSHUS HA (PUHAHCOBYIO YCTOMUYHBOCTb,
To ESG-(akTopbl HampsMmyro CBsi3aHbI ¢ ITOW KAaTETOpUEH, a TaKKe IMPU3BAHbBI
£0eCHEeUMPaT B AC T IHQHAIC=TP N BIICKAT S35 HO CH bpit@M Fai 1

[piiivmas Bo" BAMMAHUC, HCIH, [“Sajladn, = COCTABIOIMC, = & |[TAKKE
IJI00AJIbHBIA XapaKTep CTPYKTYPhl KOPHOPATUBHOIO YIIPABIEHUSI MOYHO CIENaTh
BUROM W0/ oM. 110 _tynp#B. eHre\, LSO ba ciopamit, JaparTuie K&/ peanal ais
npuHIMNnoB KCO HEBO3MOXXHBI BHE_CHUCTEMBL_KOPIOPATUBHOIO yIpaBieHHUs. B
ATOM CBS3H, MOXKHO 3aBIOYHTI, 410 3 PRKTABHAas CTPYKTypa KOPHIOPATHBHOIO
YOPABJICHHUSI BBICTYNAET YCIOBHUEM JOCTHKEHHSI ILEJNe YCTOMYMBOTO pOCTa

COBPEMCHHGA KQVIIAMI
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1.3. Oco0eHHOCTH MCIIO0JIb30BAHUS HHCTPYMEHTOB NPOEKTHOI0 yYIIPaBJICHUS
npu pa3padoTkKe Mep Mo COBEPIIEHCTBOBAHUIO CTPYKTYPhI yIIPaBJIeHUSs

CtpykTypa ympaBieHUsT He SBISETCS YEeM-TO HE3bIOJEMbIM U HE
noayiexkamuM Moaudukanuu. OHa, KaK U APYTHE AJIEMEHTHI KU3HEACATEIbHOCTH
OpraHu3alliKi, MOXKET OBITh MOJABEPKEHA W3MEHEHHUSM, HEOOXOJIUMOCTh KOTOPBIX
MOXKET OBITh CBSi3aHa C CAaMbBIMU pa3IMUHBIMU (hakTOpamMu. B dyucie TakoBBIX
MOXHO Ha3BaTh M3MEHEHUS BO BHEIIHEH cpelle OpraHu3aluu, Tpeoyroume
pearupoBaHus, a TakXKe MepernpoPuINpoOBaHrue, PEOPraHU3aAlNI0 KOMIIaHUH,
HU3KYIO (WJIM HEIOCTATOYHO BBICOKYI0) 3(()EKTUBHOCTH ACHCTBYIOIIEH CTPYKTYpPbI
ynpasienus. [locneanuit ¢aktop HocUT HanbOOJIEe MAcCOBBIA XapakTep. Takxke
OOJbIIIOE 3HAYEHHWE HWMEIOT BHEIIHHWE HW3MEHEHHUs, CBS3aHHbIC, K NpPUMEPY, C
aMe el an | 3eKOKofaTesike "Be (hamerol OTHaBCrd 1 (mpoi). mud poson
TpaHchopMalren, pa3BUTHEM U BHEAPEHHUCM IIEPEIOBBIX MPAKTUK YIPABICHUS U
.

JUBL 'TOr0,] "9100bl OLEHUTHh ~HEOOXOAWMO:TH BHCCCHUS W3MCHCHUH & B
JNEHCTBYIOLIYIO CTPYKTYPY yIpaBielinsy (H# 07 Ha ObITh NOJABEPrHYTAa aHAIIU3Y
U OIEHKE, MO PE3YIbTAT{ M\ KOTO] LY LI0XHO BBIIBUTH MPOOJIEMHBIE 30HBI U
IIPUHATH aI€KBATHRIE DEIICHUS.

Jhsisrored atHObL abanul M QUeliKa QTEeu Al ¢p 17 eDUsN KOM UIEKCHOCTH,
[IEJICBOM HAIPABICHHOCTH, CUCTEMHOCTH, HMPAKTUYECKONM HMCHOIHUMOCTH, YETKOU
OpraHU30BaHHOCTH, PACTPEIECICHUs] OTBETCTBEHHOCTH U T.J. IIeJiecoo0pa3HO
MCII0JIb30BATh MHCTPYMEHTHI IPOEKTHOIO YIPABJICHHUS.

IIpoexr mpencraBmsieT CcOOOM  «COBOKYNMHOCTH  IIeJeH, 3amad u
COOTBETCTBYIOIIMX JACHCTBUN IO UX JOCTHKEHUIO W PEUICHUIO, OTJIMYAIOIIYIOCS,
IpU 3TOM, PSIOM CrHelu(UUEeCKUX 4YepT, B TOM YHCIIEC, YETKUMU BPEMEHHBIMU
paMKaMM Hayaja M OKOHYAHMUS IPOEKTa, €ro yHUKAIbHOCTBIO, ONPEAEIIEHHON
CTETIEHbI0  MHHOBAIlMOHHOCTH,  pa3oBbIM  xapaktepom»  [13].  JlaHHBIM
XapaKTEPUCTUKAM U CYIIHOCTHBIM IPHU3HAKAM B IMOJHOW MEPE OTBEYAET U MPOEKT

IO COBCPIICHCTBOBAHUIO KOpHOpaTHBHOﬁ KYJIbTYPBI OpraHu3alnu.



YuuThiBas 1enM W 3a7a4d aHAIW3a KOPIOPATUBHOM KyJIbTYPBI, a TaKXKe
O0COOEHHOCTH TNMPOEKTHOTO YMPABJIECHUS MOKHO MPEACTABUTH CIEAYIOUIYIO0 CXEMY
peanu3aluu COOTBETCTBYIOIIETO MPOEKTA (CM. puUcC. 2).

Kak mnoka3zano Ha puc. 2, pa3paboTKe NMpOEKTa JOHKHA MPEAIIeCcCTBOBAThH
olleHKa CTpykTypsl ymnpaiaeHus (CVY), mnpoBeaéHHas ¢ UCIOJIb30BaHUEM
PacCMOTPEHHBIX BBIIIE U APYTUX METOJIOB.

Cob6cTBEHHO, pa3paboTKa MPOEKTa BKIIOYAET CJIEIYIOLIUE OCHOBHbBIE ATAIIbI.

1. Beibop merona QopMupoBaHUs KOMaHABI MPOEKTAa W pa3pabOTKa €ro
OpraHU3alMOHHON CTPYKTYPBHI.

Komanga npoekrta mnpeacraBisieT coOOW COBOKYMHOCTh OTIEIbHBIX JIHII,
TPYII WIM OpraHU3aluii, 00pa30BaHHYIO IJIsi BBIMOJHEHUS PAOOT MO TPOEKTY,
JNOCTIDKEHHMS, Heiel MpoeKTaU ~MMEIOIIYIO CeBOETO, JHujepa-(pykoBoauTens)-[ 10,

¢ 71].

1. OneHka HEOOXOAMMOCTH coBepIeHcTBOBaHus CY

2. Pa3zpabotka mpoekTa coBepiueHcTBoBanust CY

2.1. Bribop wmeroma ¢(opmupoBaHHs KOMAaHIBI IpOEKTa |
pa3pabOTKa OpraHU3aOHHOH CTPYKTYPBI

2.2. Jlexomi103uLMA paboOT 10 MPOEKTY

2.3. Iloctpoenue marpuisl PA3Y no npoexty

2.4. IlocTtpoenue nuarpammel ['anta

2.5. PazpaboTka KOMMYHUKAIIMOHHOW CUCTEMBI TIPOEKTA

2.7. IIporuo3Hast orieHka 3 (HEKTUBHOCTH MPOEKTA

Pucynox 2 - Drtamnbl pazpaboTKu MPOEKTa MO COBEPIICHCTBOBAHUIO CTPYKTYPhI

KOPIOPAaTUBHOT'O yIIPaBJICHUS
Hcrounuk: coctaBieHo aBTOpoM 1o JaHHbM [10, ¢.75]

VYrhpaBrnenre KOMaHIOW, B OOIIEM ciydae, BKJIOYAET TMpOLEcChl €&

14
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dbopMupoBaHUs, pa3BUTH U COOCTBEHHO peaU3alMK YIPaBICHYECKUX (PYHKITUH,
CBSI3aHHBIX C OpraHU3alMed, IUJIAHUPOBAHUEM, KOOPAMHALUMEH, MOTHUBALIUEU U
KOHTPOJIEM.

[Ipu popMupoBaHUM KOMaHIbl MOXHO HCIIOJIb30BaTh TaKW€ METO/bI Kak
LEJIeNoJaratofi, MEeXIMYHOCTHBIM, POJIEBOM, MPOOJIEMHO-OPUEHTUPOBAHHBIN.
Kak BUIHO M3 HaMMEHOBAHUS METOJOB, B OCHOBY KaXKJIOI'O U3 HHUX IOJOKEHBI
TaKue KIIIOYEBbIE OPUEHTUPHI KaK IEJIH, JIUYHOCTh, PACIIpeieiiCHUEe POJIeH MEXIY
YJeHaMU KOMaH/bl, a TAKXKe MTPOOJIEMbI, HA PEIIEHUE KOTOPBIX HALICJICH MPOEKT.

2. lexommo3unus paboT wiM, Kak e€ emé Ha3bplBaloT, paz0ueHue pador,
uepapxuyeckas CTPyKTypa paOoT, MpEeACTaBISIET COO0OM OJWH U3 KIHOYEBBIX
WHCTPYMEHTOB YINPABJICHUS MNPOEKTOM, OMNUCHIBAIOIIMX HWEPApPXHIO, COCTaB U
GONICNKAHAMS, BREy FpGiIIegarasMiy feHCTBY ] 3y Cal 001

CoCrdB "pavoT MO™MIPUERTY 3aBUCUT U1 ¢r0" HanpaBICHHOCTH, HJ' ¢ GUIUM
MOMEHTOM SIBJISIETCSA TAKOM 3Tall KaK MOCTAaHOBKA €€ TPOEKTA.

Moy a1 1v A bEGIM [MOMEE TQN,_$ 8.6 A JCCOTR 2T(T3US Y CTAHA BIIMI .M I
nenei kpurepusMm SMART. Jlannas ab0peBHaTVDa COCTOUT U3 CIOB, COACPIKAIINX
KaueCTBEHHBIC XapaKTEDU(TAKI, KDOTOPE M, I JIKHBI COOTBETCTBOBAThH LIE€NH, a
UMEHHO ObITh, Specific - KOHKpeTHbIMU, Measurable - namMepumbimu, Attainable -
JTOCTUAMMBIMU, JRealistien: Dednireguiipaidn) [Fipto) reidiell |- offaHuficHHBIMU BO
BpemeHH | 10U, C.83].

3. TecHO CBsI3aHHBIM C MOPEABIAYIIMM HTANOM SBISETCA 3Tal MOCTPOCHHUS
matpuilbl PA3Y (pa3nenenus aiMUHHCTPATUBHBIX 3aJlad yNPaBICHUS), TO €CTh,
UCIIOB30BaHUsl  Tpado-aHATUTUYECKOTO  WHCTPYMEHTA, YCTAHABJIMBAIOIIETO
OTBETCTBEHHOCTh HCIIOJIHUTENECH 3a BBINOJHEHHE OMNPEACICHHBIX padoT Mo
npoekty [10, c.115]. OObIYHO MaTpHIla COCTABIISIETCS B BUJIE TaOIMIIbI, B KOTOPOU
TOPU30HTAIBHBIE CTPOKH COJIEpkKAT OMHCAHWE OCHOBHBIX pabOT, (QYyHKUHN U
IPOLIECCOB, a B CTOJOIAX YKa3bIBAIOTCS CTPYKTYPHBIE TOMApA3JEICHUs WU
oTnenbpHble ucnonHutenu. Ha mepeceueHue omnpenenéHHOW CTPOKM M CTOJIONA

CTaBAT YCHOBHBIﬁ 3HaK, KOTOpBIfI 0O3Ha4YacT CTAaTyC UCIIOJIHUTECILA 110 JaHHOMY BUY



pabor.

4. Tloctpoenne muarpammel ['aHTa.

[IpeumymecTBa  JAaHHOTO  WHCTPYMEHTA  YIPaBICHUS  MPOEKTAMH
3aKJIFOYAIOTCS B TOM, YTO JauarpamMma l'aHTa IMO3BOJIIET HAIJISIHO OTOOpa3WTh
IUTaH TIPOEKTa BO BCEM €r0 €AMHCTBE W, OJHOBPEMEHHO, MHOT03aJa4HOCTH, a
TaKkke ¢ y4€ToM BpeMeHHbIX paMok. [lo cytu, nuarpamma ["anTa mpencraBiser
co00ii Bu3yalibHOE 0TOOpakeHHe rpaduka padboT, TOCTPOCHHOE IO IJIaHY MPOEKTa,
C Y4€TOM IeKoMNOo3uLuu padoT u marpuubl PA3Y [3, c.133].

5. Pa3zpaboTka cucTeMbl KOMMYHUKAITUN MTPOEKTA.

JlaHHBIA ATan ABJISETCS HE MEHEE BaXKHBIM, HEXKEIH MPEABIAYIINe, TaK Kak,
M0 OIIEHKaM HKCIIEPTOB, MOJABJSIONIAS YaCTh BPEMEHU B CHCTEME pealu3aliu
KeNell HpeeKTa=TRATHTAR, Hoy KeMMYHUKALE, guBo pfpeCreT 4% RaAIFIOHIRHQH
Opranusaliwn. ‘Cuciema ROMWMYHUKALW TJSBOJIMT BBICTPOATH SCTRYO CipY RIYDPY
B3aMMOJICUCTBHS CyOBEKTOB, CIHOCOOOB M BPEMEHHM TMOJyYEeHHs] HEO0OXOIUMOU
wiadioprarma 3. c 5]

6. Kaxaplii TpOeKT CBS3aH_C PHUCKAMH, UYTO JUKTYEeT HEOOXOJIUMOCTh
BBIJICJICHUS CYIIECTBEHI bIK (pUCKOl W) [1A3Da jUTKU METOJOB YMPABICHUS HMHU.
[lens — MakcHUMaabHO BO3MOYKHOE€ CHUKEHHE BO3MOXHOCTH BO3JCHCTBUS
BBIJICIIE HHBI. PUYKOF HEmACK], Lrenek aiafpedipsauay 12, c.20Z]

/. 11porHo3Has oueHka 3pHEKTHRHOCHH NPOEKTa.

be3yciioBHO, KaXIbli TPOEKT JOKEH WMETh KaKue-TM00 KPUTEPHH
3 PEeKTUBHOCTH, KOTOpPhIE MOXKHO ObUTO OBl OlleHWTH. JlaHHAs 3amaya SIBISETCS
JIOBOJILHO CJIOKHOW B OTHOIICHHWH IPOEKTA, Kacaromerocs: nepedopMaTupoBaHuUs
CUCTEMBI TuTaHupoBaHus. [Ipexae Bcero, motoMy, yto 3PGHEKTUBHOCTH, TJIABHBIM
o0Opa3oM, ompejensercs YpoBHEM BhIMOIHEHUs miiaHoB, KIID, ycTraHOBIEHHBIX B
CTpaTeTUH, a OCYIIECTBUTh TaKyl OIICHKY MOXHO TOJBKO II0 HTOraM
OTpeNenéHHOro TMepuojaa, B TEYEHHE KOTOporo OyaeT (yHKIIMOHUPOBATH
oonopnéHHass CII. Brtopoil npoOiaeMHBIH acleKT — CIO0XHOCTH BBIJACICHUS

KPUTEPHUEB, KOTOPbIE MOKAXKYT 3()(HEKTUBHOCTS UMEHHO MPEANPUHATHIX ASHCTBUN

16
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B CHCTEME€ IUIAHUPOBAaHUA, a TakXke MWICHTU(PUKALUN HEKOJIUYECTBEHHBIX
MHAUKATOpoB. C y4€TOM JAHHBIX ACIEKTOB, B JAHHOM CIIy4ae IPEICTaBISIETCS
LEeIeCO00pa3HbIM IPEACTABUTh PE3YJbTaThl MPEANOIAraéMblX HM3MEHEHUN B
CUCTEME TUIAHUPOBAHUSI.

BriBobI.

KoprniopatuBHas KyJjbTypa — 3TO MOJEJb IOBEACHUSA BHYTPU OpraHU3ALNH,
chopmupoBaHHas B rpoliecce e€ (PyHKIMOHUPOBAHUS U UMEIOIIasi B CBOEH OCHOBE
COBOKYITHOCTh YOEX/IE€HUH, OTHOIICHHWI, HOPM, IIEHHOCTEH, paBwWil, TPaaului U
MPUHITUIIOB, OOIIMX JUIsl BCEX COTPYIHUKOB OpraHU3aIiu.

CocCTaBnsOMKUMY  KOPIIOPATUBHOW  KYJIBTYPbl BBICTYHAlOT MHUCCHS U
LEHHOCTH, MPAaBUJIAa U HOPMBI NOBEACHUS, MUKPOKIMMAT, CTHWJIb OOIICHUS, MyTH
PA3PQUIGHHA, QREDOB 41 AQHPIVIEOR, TPANFEIL Yy PHGY T, JAUIRTYRA UpoTUlb
YIPasICHsA, MMALK W=(PIPMEHHbIT CTHIIB, | KIMEHTCKas TIOMUTYARA, A |TAKKE
NEepCOHAJI, BBICTYNAIOUMNA OJHOBPEMEHHO U CYOBEKTOM U OOBEKTOM IO
O KO IGHF EC K KO D1 .0PaTH YHOU K /b RyD e

JlnarHoctuka OpPraHu3allMOHHOU KYJIBTYPbI TpedyeT OT
cyObekTa aHanmuza HOpN yJIMDOLKU [[CIN [1\0I SCHCIeHns 3aa4, BEIOOpa METOIOB
JUArHOCTUKH, a TaKKe MPUBEPKEHHOCTU NPUHLMIAM HccaeaoBaHus. B oOmem
ClIy4as, OCHOBHK.MU/ HimpasiIcH my MABdnafa Wipry ) E6l o TyIlATh AMarHocTuka
THUIIa, OPTAHU3ALMOHHON CTPYKTYPbI, CEILLIY YPOBHS KOPIIOPATUBHOU KYJIBTYPHI.

[IpoexT onTuMmu3anuu AEHUCTBYIOIIEHM KOPIIOPATUBHOW KYJIBTYPBI HOJDKEH
ObITh OCHOBaH Ha PE3yJIbTaTax OIICHKU IEeCOO0Pa3HOCTH €ro peanu3aluu, a
TaK)K€ BKJIIOYATh TaKME€ OCHOBHBIE ATalbl Kak (POPMUPOBAHUE KOMAaH[Ibl MPOEKTA,
CO3/1aHHE€ OPraHU3alMOHHOM CTPYKTYpbI, JCKOMIIO3ULIMA paboT, pa3zpaboTka
matpuibl PA3Y, moctpoenue rpaduka ['aHTa M CHUCTEeMBl KOMMYHUKAIIUMH,
KA4ECTBEHHAsI OLICHKA MPEAIIOIaracMbIX N3MEHEHUN B CUCTEME TUIAaHUPOBAHUS.

Wrak, cTpyKTypa YNIpaBJIEHHUSA - COBOKYIHOCTb 3BEHBEB YIPABJICHUSA,
HAXOJSLIUXCSI BO B3aMMOCBSI3M M CONOJYMHEHHOCTH U 00€CIeYMBAIOMIMX

(YHKIIMOHUPOBAHUE U Pa3BUTHE OPraHU3alMU KaK €IUHOTO LEJIOrO.
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BeiBoa 1o riiase

OmuuMHM W3  KITIOYEBBIX (PAKTOPOB, KOTOpPHIE BIUAIOT Ha CTPYKTYpY
YIPABJICHHSI, BBICTYIIAIOT OpraHU3aIMOHHO-TIpaBoBas (opma U MacmrTad Ou3Heca
KOMIaHuU. B KpyNHBIX KOpHopauusx pedb HAET O CTPYKTYype KOPHOPATHUBHOIO
yIpaBJeHUs, KOTOPOE MPEJCTABISET CO00N CUCTEMY B3aMMOOTHOIICHUN MEXTY
BBICIIIMM PYKOBOJICTBOM KoMrianuei, €€ COBETOM JAUPEKTOPOB, COOCTBEHHUKAMH,
KJIMEHTaMH, BKJIQJUUKaMU WU JAPYTMMHU 3aUHTEPECOBAHHBIMU JIMIIAMH, CITyKallas
MEXaHU3MOM OIPEICIICHUsI 3aJlad OpPraHU3aluu WU KOHTPOJIS HX JIOCTUXKECHHS.
Takas cucTeMa TMO3BOJISIET OpPraHW30BaTh pPACHPEACICHUE MOJIHOMOYUNA U
OTBETCTBEHHOCTH, a TaKX€ MOCTPOUTh MPOLECC MNPUHATUS KOPHIOPATUBHBIX
PELICHUMN.

GHcreM =K QPUOPAZURHOFer= WITPABIICHEA § SAJIESTCT =T 0k~ OAbOIUHOIeH
UCHOBOM, ha 1\01‘01)014 bU3MO/KHa — IMPERindCCRaN Plalid3adA = IIPYE LIlOb
KOPIOPAaTUBHOW COIIMAJIbHOW OTBETCTBEHHOCTH, ESG-1OBECTKM; pe3yJibTaTHBHAA
pldHial B/ 0DIAC ¥ _IDCTIAK(HUS, NI |yCredynnhrg palBuriil. (B 7100 (8531
perieHne mpodaeM KOPIMOPATUBHOTO VIIPABIECHUA MMEET IS KaKIOTO KPYITHOU
KOMITAaHUU CTPATErM4eCckoe 3 1aucHU 2.

[Ipu yciaoBuM HCHONB30BAaHUS METOJOB IPOCKTHOIO YIpaBlieHHs (B TOM
YUCJIC« apaliuja), TPOCKT| L= By ™) ACHCIB yIOLECH CTPYKTYPBI
KOpPIIOPATUBHOI'O YIPABJICHUS JOJDKEN, OR¥'b OCHOBAH Ha pe3yjbTaTax OLECHKU
1eJIeCO00pa3HOCTH €r0 pean3alliy, a TaKkKe BKIIIOYaTh TAKHME OCHOBHBIC ATallbl
Kak (opMUpOBaHHE KOMAaHJbI MPOEKTA, CO3JAHHE OPTraHU3AIMOHHOW CTPYKTYPHI,
JIEKOMIO3UIIUs padboT, pa3padoTka Matpuilbl PA3Y, noctpoenue rpaduka ['anta u
CHUCTEMBl KOMMYHHUKAIINI, KAYECTBEHHAs OLICHKA MPEANOJaracéMblX U3MECHEHUN B

CUCTCMC IINIAHUPOBAHUA.
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IJIABA 2. OIEHKA HEOBXOJIMMOCTHU BHECEHUSI U3SMEHEHUWH B
CTPYKTYPY YIIPABJIEHUSA OO0 «XOJICUM (PYC) CM»

2.1. Xapakrepuctuka OO0 «XOJICUM (PYC) CM»

Kommanus «XOJICUM (PYC) CM» 3apeructpupoBana B hopme o0OIiecTBa
¢ orpaHnyeHHON OTBETCTBEHHOCTHIO 07.04.2016 T. 1 ABISIETCA MPABOIIPEEMHUKOM
OJTHOMMEHHOIO  HEMyOJMYHOTO  aKIUOHepHOro  odOmectBa.  Komnanus
3aperucTpUpOBaHA B YCTAHOBJICHHOM MOPSIKE, OCYIIECTBIISECT CBOIO JACSITEIBHOCTh
B CTPOIOM COOTBETCTBHM C POCCHUICKHM 3aKOHOJATEIbCTBOM, PETYIHPYIOLIUM
JeSITeIbHOCTh ~ OOIECTB C OTPAaHMYEHHOM OTBETCTBEHHOCTBIO, a TakKke
ATPAGIIGBEIMU FLODMATIRHQ-EPABSBLIMU AKTAMI, (MG AB ST AR nCTAH IaRTaMI;
IOy EeHHBIMU JTMIICHSUTH (TaM, TICSTO THTG JeTeH).

000 «XOJICUM (PYC) CM» sBisieTcsi OHUM W3 yYaCTHUKOB XOJIIMHTA
Holfin, & MybpdBEro npseda | \[pori330/ICTBe @rphuellbiblx (Maiedu 1B | 1
MIPEIOCTABICHUSI KOMIUICKCHBIX PEIICHUH I _CTpouTenbcTBa. ['0oBHOM oduc
000 «XOJICUM (PYE) [CM), pa tiopefaetest™s 1.Kosomua, yn.lleMeHTHHKOB,
A.1, a TJIIaBHBIM AKTWB KOMIIAHMHM — LEMEHTHBIA 3aBoA — B moc. (Dep3mkoBO
Kamy»{xoijoonscrys

CoriaacHo OKB3/| OCHOBHBIM ‘RUJION JEATCIHBHOCTH KOMITAHHUU SIBJISCTCS
«TIpOU3BOACTBO IieMeHTa» (23.51); Takxke ykazanbl Ooisiee 10 JOMOJHUTENBHBIX
BUJIOB JIEATEIILHOCTH, B TOM 4HCIE, B cepax M0OBIYM M MEPBUYHON 0OpabOTKH
U3BECTHSKA, W THUIICOBOrO KaMHs, MPOU3BOJICTBA TOBAPHOTO OETOHA U CYyXHX
OCTOHHBIX CMeceil, COOpPKM M MOHTaXa COOPHBIX KOHCTPYKIUN, PO3HUYHOU U
ONTOBOM TOPTOBJIH cTpoiMaTrepuaiami, WHXEHEPHO-TEXHUYECKOTO
MPOCKTUPOBAHUS U TIPOY.

VYcraBHbIN KanuTanm KoMraHuu cocTtaBisieT 199838 py6.  Kommanus
HAXOJIUTCS B COOCTBEHHOCTH MHOCTPAHHBIX IOPUANYECCKUX JTUI]

Opranu3zanuoHHas CTpyKTypa KoMIaHuu npejcrasieHa B [Ipunoxenun 1.



21

Kak nokazano B Ilpunioxenun 1, opraHu3anMoHHas CTPYKTypa KOMIAHUU
OJIMKe K CTPYKTypamM MaTpUYHOTO TUIIA, OOPa30BaHHBIM C YUYETOM peaii3yeMoro
MPOIIECCHOTO Toaxo/na K ympasiennio. OHa BKIIOYaeT OW3HEC-OJOKH, a TaKKe
orepalioOHHbIe OJIOKM, KacarollMecss BaKHEUIIUX Tpynn OU3HEC-TPOIECCOB,
CBSI3aHHBIX C IUJIAHUPOBAHMEM M HMHBECTUILIMSIMHU, CTPATETMUECKHUM Pa3BUTHUEM U
MHHOBAIIMOHHOM NESATENbHOCTHIO, COOCTBEHHO MIPOU3BOJICTBEHHBIMU
HaIpaBJICHUSIMHU, UHOOPMALIMOHHBIMHU TEXHOJIOTUSIMH, YIIPABICHUEM MEPCOHAIOM,
KaMUTaJIbHBIM CTPOUTEIHCTBOM U WHKUHUPUHTOM, YIPABICHHEM HUMYIIECTBOM,
KOPIIOPAaTUBHBIM YNPABIECHUEM, OpPraHU3allMed CUCTEM BHYTPEHHETO KOHTpPOJIS U
yIpaBJeHUS] PUCKAMH.

Kaxnaplii w3 OJOKOB BO3TJIABISICTCS 3amMecTuresieM lIpesuzeHra 1o
GOOTRETCTRYIOESMY AIAAPARARHEIS ICATCIFEICTDI) g BIEHNYART pHECROXOFHMEe
noapazneschm. | b CTPYKIype OIORa OhMury o 4dieHus Py HRLUOH AP yIOT
KOPIOPATUBHBIN CEKpeTaph U AeNapTaMEHT KOPIIOPATUBHBIX KOMMYHUKAIIHIA.

SaBOIIN0 1330 MHT:

- O0IIECTPOUTEIBHBIC IICMEHTEI:

- IEMEHT U CyXH€E M (H;

- TAMIIOHAXHBIE [IEMEHTBHI;

< CBEPRAIPY IHKIC (710] 00 T2mpb1;

- )K€JIE300CTOHHBIC U3CIIHS,

- HEpYIHbIE MaTEpHUaJbI.

Taxoke 3aB0J1 OKa3bIBAET YCIYTH B 00JIACTSIX:

- YKpETUICHUS] TPYHTOB;

- TPAHCTIOPTHOT'O CTPOUTEIHCTBA;

- )KMJIMIIIHOTO ¥ KOMMEPYECKOTO CTPOUTEIIbCTBA;

- He()TEera30BOro CTPOUTENIHCTRA.

[To HampaBieHUSIM CTPOUTENHCTBA B Pa3IUYHBIX chepax 3aBOJ| MpeaiaracT

OTpPAacCJICBBIC PCIICHMUS.



2.2. Anauaus s3koHomuueckux nmokaszaresaeit OO0 «Xouacum (Pyc)»

B Tabm. 1 PaCcCMOTpCHA AMHAMUKA I'IaBHBIX OKOHOMHWYCCKHUX rokKazarejiei
KOMIIaHHH.

Tabmauma 1

JlnHamuKa KJIF0YeBbIX 3KoHOMHYeckuX nokazareniert OO0 «XOJICUM (PYC)
CM», ThIC. pYO.

Ilokazatenu Ha 1 suBaps roga [Ipupoct, %
2020 2021 2022 2020 2021

Bcero akTuBEI 78440 | 85110 | 93546 8,5 9.9
6 1 1

BHeoOopoTHBIE aKTHBBI, B TOM YHCIIE 70061 | 75386 | 86896 7,6 15,3
5 1 6

- OCHOBHBIE CPEJICTBA 18538 | 20667 | 21871 11,5 5,8
3 6 7

OOB0pOTHBIC AKTHBBI, B TOM YHE/C 837917 97240+ 66495 16,1 31,6

- 1eOUTOpCKas 3a0JDKCHHOCTh 31385 | 29516 | 24123 -6,0 | -18.3

- I€HEXKHBIE CPEACTBA 8760 | 46845 | 22443 | 4348 -52,1

- KPATKOCPOYHBIC (PrHAHCOBBIC BIOKEHMS 35676 | 12056 | 10667 | _-66.2 | -14.5

CoOCTBeHHBIC CPeIcTBA; B TOM HHUCIIE 10237 | 1 10779 | “96052 5,3 -10,9
9 7

Jlonrocpounslie NacCUBbL, B TOM YHCIIE 44583 60086 | 56822 34,8 -5.4
9 9 0

- 3a€MHBIE CPE/ICTBA 31132 | 46182 | 42310 483 -8.4
1 9 5

KpatkecCpoutibie maceusbl, B TOM uncie, 23618 | 142431 (27118 -39,7 90,4
8 5 9

- 3aEMHBIC CpeAcTBa 12562 | "48407 | "15041 61,5 2107
4 2

- KpEAUTOPCKas 3a00KEHHOCTh 82140 | 60591 | 83030 -26,2 37,0

Hcrouynuk: coctaBieHO aBTOPOM 10 JTaHHBIM [20].

Kak noka3zano B Tabi. 1, UMyIIeCTBO KOMIIAaHMM BKJIIOYAJI0 BHEOOOPOTHBIC
aKTUBBI W OOOpPOTHBIM KamuTald. [Ipu 3TOM BHEOOOPOTHBIC AKTUBBI 3aHUMAIIN
okosio 93% ot Bcero umymectBa (Ha 01.01.2022 r.) u 3a mepuoj] BBIPOCIH C
700615 no 868966 ThIC. py0., B TOM uncie, Ha 7,6% B 2020 r. u va 15,3% B 2021 r.
Takxe OoTMedaliCsi yCTOMYMBBIM POCT BIJIO)KEHUM B OCHOBHBIE CPEACTBA, HO CO
CHIDKEHHEM JUHAMUKHU.

OO0OpOTHBIC aKTHBHI, TIIABHOM CTaThEH (HOPMHUPOBAHUS KOTOPHIX BBHICTYyTANIA

neOuTOpCcKas 3aJ0JKEHHOCTh (YCTOMYHMBOE CHIKEHHE 3a IEepUO/d), HO TaKKe
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OonbllIOe 3HAUEHHE WIPajid BBHICOKOJUKBUJIHBIE AKTUBBI (JIE€HEXKHBIE CpPEJICTBA
camxenue B 2021 r., kpaTKOCpOUYHble (DUHAHCOBBIE BJIOKEHUS — CHIDKEHHE Ha
NPOTSHKEHUU BCETO Mepuojia), mokazaiu poct ¢ 83791 no 97240 teic. py6. B 2020
r.—Ha 16,1% u camwxkenne 10 66495 toic. py6. —Ha 31,6% B 2021 T.

CoBOKyIHbII 00bEM HMMyLIECTBa KOMIaHUU BbIpoc ¢ 784406 no 935461
THIC. py0., B ToM umcie, Ha 8,5% B 2020 r. 1 Ha 9,9% B 2021 1.

CdopmupoBaTh HMMYIIECTBO KOMIIAHHUS CMOIJIA 3a CUYET MPUBJICUCHUS
COOCTBEHHBIX M 3aéMHBIX CpeACTB. [[1s1 COOCTBEHHBIX CpeACTB OBLI XapakTepeH
poct ¢ 102379 no 107979 Tthic. py6. — Ha 5,3% B 2020 1. 1 cHUXeHHE A0 96052
Teic. py0. — Ha 10,9% B 2021 1. CHmXeHHe ObUIO OOYCIOBJIEHO BBIKYIIOM
KOMITaHHUEH OOJIBIIIOTO IMaKeTa CBOMX AaKIWH, YTO CBSI3aHO C IeJICHANPABICHHON
FOJIUTUKOH=Y MRS FICH US=YCPARHORO KAl T e

J1OJIirOCpOUHbIe TIACCUBBL, OMPCACIAK MTN CTaTbEl POPMUPOBatns KO IGPhIX
SBJISIFOTCS OAHKOBCKHUE KPEAUTHI, yBEIHMUUIUCh ¢ 445839 no 568220 Thic. pyO. 3a
ORIWI0LHD Do T o Mivar g TonbLRoB 20200 (ma 34,8%), (LB 2021 p/inHxi 3 e
cHusuiics (Ha 5,4%).

Kparkocpounble [mec{uBbI, HAROOIBRIIATC yaenbHble Beca B KOTOPBIX
3aHMMaJId OaHKOBCKHE KPEIUThl U KPEIUTOpPCKas 3aJ0JKEHHOCTb, CHU3WIUCH C
236182 no 142475 whickpy@. | Ha39/750\8 R0Z0/MY) ©OYydk3asitfodr go 271189
ThIC. py0. B 2021 1. — Ha 90,4%. Takm obpazoM, B 2020 I. IPUPOCT UMYIIIECTBA
OblT  OOYyCJIOBJIEH, TJIaBHBIM 00pa3oM, 3a Cc4€T COOCTBEHHBIX CpEICTB U
JIOJITOCPOYHBIX 3aEMHBIX HMCTOYHMKOB, a B 2021 r. — 3a CY€T KpaTKOCPOYHOIO
3aémMHOoro  kanutaia. (CMeHy  NpHOPUTETOB B  BBHIOOpE  HCTOYHUKOB
(dbuHaHCUPOBAHUS, TMOCTYXXUBINTYI0 WM3MEHEHUSAM B CTPYKTypEe HCTOYHUKOB
dbopMHUpOBaHUS UMYIIECTBA, HEJIB35l XapaKTEPHU30BaTh MOJIOKHUTEIIBHO.

B 1abn. 2 orpaxeHa AMHaMUKa (PUHAHCOBBIX PE3YyJbTaTOB KOMITAHUU.
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Tabauma 2
Hunamuka punancoBsix pe3ynbratoB OO0 «XOJICUM (PYC) CMy, ThIC. pyo.

[Tokazarenmmn 3aron IIpupoct, %
2019 2020 2021 2020 2021

Bripyuka 342123 | 358081 | 373326 4,7 4.3
ITonHas ce0ECTONMOCTD 245920 | 259086 | 279532 5,4 7,9
[TpuOBLIE OT MpOAAK 96203 98995 93794 2,9 -5,3
Wtor ot BHEepeaau3almOHHbIX oneparui -18606 | -31085 | -22151 67,1 -28.7
Yucras npuObLIH 62371 57026 59709 -8,6 4.7
CrpaBo4HO:

YpoBeHb ce0eCTOMMOCTH B BRIpYUKE, % 71,9 72,4 74,9 0,5 2,5
CpeaHss YUCIICHHOCTD, YEIOBEK 27256 27527 26951 1,0 -2,1
[Tpon3BOANTENHHOCTD TPYId, THIC. PYO. 12,6 13,0 13,9 3,6 6,5

Hcrouynuk: cocTaBieHO aBTOPOM 1O JTaHHBIM [20].

Kaxk mokazano B Tabi1. 2, 1y1si KOMITAHUH OBLT XapaKTEepeH YCTOMUMBBIA POCT
BBIPYUKH, KOTOpas 3a mnepuoj ypenmuuwiach ¢ 342123 go 373326 Teic. pyo.,
II0OKa3aB IIPUMEPHO paBHbIe Temubl npupocta — 4,7 u 4,3% COOTBETCTBEHHO B
2020 2021 rr.

HeratuBupiM (akTopoM BBICTYymaeT Oojiee BBICOKAas JAMHAMUKA TOJHOU
ce0eCcTONMOCTH (B CpaBHeHMH €' BBIPYYKOM), TO €CTh, pPOCT 3aTpat Ha 1 pyo.
npojax. B pesynbprare, B 2020 r. npuObLIH OT MPOJIaX BbIpocia Bcero Ha 2,9% - ¢
96203 no 98995 TthiC. pyo., @ B 20211, n'BoBce-cHU3MIach Ha 5,3% - no 93794
TBIC. pyO.

Wtory OT BHepeann3annoOHHON 1esiTeIbHOCTH -ObIIN OTPUIIATEIbHBIMA Ha
NPOTSHKEHUW BCETO aHATM3UPYEMOT 0 [IEProJia, HO MOKHO OTMETHTh CHUXKEHUE
yobiTka B 2021 1. — Ha 28,7%. Yucras npuObUlb KOMIIAHUM TTOKa3aJia CHUKEHUE C
62371 no 57026 ThIC. py0. — Ha 8,6% - B 2020 1., 2 B 2021 1. yBenuuwiack Ha 4,7%
u gocturia 59709 teic. pyo.

CpennecnucouHas  YUCJIEHHOCTh  TEpCOHANa  KOMIAHWHM,  IOKa3aB
HeOoubon poct B 2020 1. (Ha 1%), B 2021 r. cHuzunacek Ha 2,1% u coctaBuiia

26951 udenoBek. CHWKEHHE CBSI3aHO C ONTHUMHU3AIMENH OW3HEC-TIPOIECCOB,

BHEJIpEHUEM  LU(PPOBBIX  TEXHOJOrWH, nepedopMaTUpOBaHUEM  pabOThHI
MOApa3ICIICHUI KOMITAHUMU.
[TonoxxureabHbIM ¢dakTopom SIBIISIETCS yCTONYMBBIN poct
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MPOU3BOJIUTENILHOCTH TPyJa, KOTopas 3a nepuoj Bbipocna ¢ 12,6 no 13,9 Toic.

py0., B ToM uncie, Ha 3,6% B 2020 r. u Ha 6,5% B 2021 T.

2.3. Anaaus ctpykrypsl ynpapiaenus OO0 «XOJICUM (PYC) CM»

Kak yxe OBUIO OTMEYEHO BHIINIE, KOMMaHusA, HaumHas ¢ 2016 .
byHKUHOHUPYET B opMe 00IIECTBA C OTPAHUUEHHON OTBETCTBEHHOCTHIO. B 310l
CBs3M, oOOpa3oBaHHE CTPYKTYpbl KOPIIOPATUBHOTO YIIPABJICHHUSA, CO3/aHUE
OTJICTIbHBIX OpPraHOB HE SIBIAETCA Uil He€ o0sA3aTeNbHBIM MO 3aKoHY. OJHAKO,
BJIAJENbLIbl 3aBOJA MPUHSAJIM pEIICHHWEe, 4YTO YIpaBJIE€HUE BO BCEX JOYEPHHX
npeanpuaTuax xoiaauara Holcim Oyner opraHu30BaHO MO €IUHBIM CTaHAApTaM U
EPUHIIATIa¥y, FHITHIBAIEMM=IIOPSIOBYIO MOKAYHAPOIHEQ APAKTUEY Wy AlHR
CaMOd "M&TCPHUHCKRON KOMITaHUM, ~TO ¢CTh] B ‘coUTsBercIBun C " MQCIbRY
KOPIIOPATUBHOI'O YIIPABIICHMUSI.

Crpyryps rornopAriBHANY ‘wopaBi:rusy OO0 «XOQICANLPYC) [ZND
CXeMaTU4HO npeacTasieHa B [Ipunoxenun 2.

Kak nmokazano B ITpu 10K¢HUY, 2, BE CRUM i"OpraHoM YIIPaBJICHHUS] KOMIIAaHUEN
SIBJISIETCA 00IIee coOpaHre YYaCTHUKOB, B pab0OTE KOTOPOTO TEOPETUUECKU MMEET
MIPABOIPUEATH J dag TH =k 00 1 Ly=agriity. \OMERRp Aaynbe KTulE [eafiHCTBEHHBIM
y4acTHUKOM (JOIIIeCTBA SBJISICTCS MAaTCRUHCKAST KOMITaHUS — X0 auHT Holcim.

Coset /InpeKkTOpOB KOMIIAHUM SBISETCS BaXKHEHMIIMM OPTraHOM CTPYKTYPBI
KOPIHOPAaTUBHOTO  YIIpaBJiCHUS, TJIaBHbIE (PYHKIMH KOTOPOrO CBSI3aHBI CO
CTpAaTEeTMYECKUM yIpaBieHueM. MOXKHO cka3aTh, 4TO0 UMEHHO COBET AUPEKTOPOB
ompenenseT obuume npaBuia paboThl OPraHOB KOPIIOPATUBHOTO YIIPABJICHHUS, IS
Yero yTBEPKJIaeT He0OXOAUMbIE TOKYMEHThI, KPUTEPUU OIIEHKU d(PPEKTUBHOCTHU U
KOHTPOJIS, a TaKKe YOpPaBIsSIeT KOH(PIUKTAaMU HMHTEPECOB MEXAY CaMUMU
opraHaMu ympaBlIeHUS, aKITMOHEpaMU U PabOTHUKAM.

[Tpu Cosere AupekTopoB (YHKIUOHUPYIOT CIETYIONINE KOMUTETHI:

1) Komurer no crpareruu;



2) Komurer no ayaury;

3) Komurer no kagpam 1 BOZHArpaxaCHUSIM.

VYKka3zaHHble KOMHTEThl HE SBISIIOTCS OpraHaMH YMPABJICHUS, LEId HX
paboThI — OCYIIECTBICHUE MPEIBAPUTEIHLHON MPOPAOOTKU KITFOUEBBIX BOIMPOCOB U
npoOJyieM, pa3pabOTKa pEeKOMEHJAIMid, TO €CTh, MOBBIIIEHUE S(DPEKTUBHOCTU
peanuzanuu CoBeToM JIUpeKTOPOB, BO3JIOKEHHBIX HA HETO (PYHKITUH.

KopniopaTuBHblii CeKpeTaph SIBJISIETCS JOJKHOCTHBIM JIULIOM,
yTBepknaeMbiM CoBeToM JIUpEKTOpOB M MOAYUHSIONIMMCS eMy (yHKIIMOHAIBHO,
a agmunuctpatuBHo — [Ipesupenty/llpencenaremto IlpaBnenus. llenp paGoTsi
cekpeTaps - o0ecrieueHre BhIIOJIHEHHUS OpraHaMy KOPIIOPATUBHOTO YIIPABJICHUS U
COTpYJIHUKAMU KOMIaHUU TpeOOBaHUM 3aKOHOAATENbCTBA u
PHYTPUKOPEOPATHBHX #HOKMEER0B B UAQEH COAIFORCHHEA HpaBp U gHTEPRCOBD
y4acTHUKd; Oprahn3aLis~KOMMYHUKAN MRy KoMiTaduel u e By TPEHE MU %
BHEIIHUMU KJIMEHTAMHU, KPEAUTOPAMH; COACHUCTBHE PA3BUTUIO KOPHOPATHBHOIO
yUIRAL TR H S

[IpaBrnenne sBISIETCS  KOJUJIETMATBHBIM  HCIOJHUTEIBHBIM  OPraHOM,
KOTOpPBIM, COBMECTHO || ¢ [ Ifpe3iicuton = Ilpencemarenem IlpaBnenus
(€AMHOJUYHBIM  HCHOJHUTEIbHBIM  OpPraHOM) PYKOBOAUT BCEeM  Tekyuien
NEATEEHHOCI bIO 4 KgMITatidlL  |Bl-=paviplayl | §89CH <KpNin TeHiiy, | opraHusys
NPETBOPEHUE B JKU3Hb pelieHur OAmers coOpaHus ydacTHUKOB u CoBera
JTUPEKTOPOB.

Cornacuno Koaekcy kopnoparuBaoro ynpasienus OO0 «XOJICUM (PYC)
CM», BaXHOM COCTAaBHOW YACTBIO €AUHOM CHUCTEMBI KOPHOPATHUBHOTO KOHTPOJIS
SIBJISIETCA CUCTEMA BHYTPEHHETO KOHTPOJISI M ay/IUTA.

Jist KOHTpost 32 (PUHAHCOBO-XO3SUCTBEHHON JEATEIbHOCTHIO KOMITAHUH
n30upaeTcss peBU3MOHHAs Komuccusa. ExxkeromHo (¢uHaHCOBasg OTYETHOCTh
KOMIIAaHUU TOJBEpPraercs ayJauTy, JUIsl YEro MPUrjalarT CHEHUaTIu3uPOBAHHYIO
opraHuszanvio. B paHHOM ciydae npoBeNEeHUE ayInuTa TakKe HE SBISIETCSA

00s13aTeIIbHBIM IJis1  KOMIIaHWH, OHa OCYHICCTBIIKICT €10 II0 COOCTBEHHOM
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VHULIMATUBE.
B Tab6n.3 mnpuBeneHbl pe3ynbTaTbl OLEHKH COCTOSIHUS KOPIIOPATHUBHOTO

YHpaBJIICHUSA KOMITAHWUH.

TaoOmuna 3

Onenka cocrosinust kopnopatuBHoro ynpasierus OO0 «XOJICUM (PYC) CM»
Ha OCHOBE CHCTEMbI KAYECTBEHHBIX MTOKa3aTeen

KonuuectBo 3acemanuit Ouenka
1. Pacnpenenenune MOJHOMOYMN MEKIY OpraHaMH yIIpaBJICHUS Db dexr.
2. Opranuzanus gesrenbHoctd CoBera JIMpeKkTOpoB ODddekrT.
3. YTBepkAeHUE CTPATETUN PA3BUTHS ACATEIBHOCTH U KOHTPOJIb 32 €€ Dddexr.
peanau3anuei
4. KoopauHaius yrnpaBjaeHHUs] pUCKaMHU YnoBaer.
5. IlpenoTBpaiieHne KOHPIMKTa HHTEPECOB Db dexr.
6 OtHomeHus ¢ ahGrUIMPOBAHHBIMU JIHIIAMHU Dddexr.
7. Onpeenenne mpaBuil U MPOLEeTyp, 00€CTICUNBAIOITUX COOTIOICHUE Dddexr.
MPUHIAHOB-IPOhecCHOHATEHOW ATHEH
8. Koop/inHaiius packpbiTis HHGOPMAITUN O KOMIAHUT D dekT.
9. MOHUTOPHUHT CHCTEMbI BHYTPEHHETO KOHTPOJIs O dekrT.

Hcrtounuk: cocraBiieHoO ABTOpPOM.
[lo- pesymnbraTam apanusa; ObuIH. chOPMUPOBAHBI-OHEHKH JIBYX OCHOBHEIX

BUJIOB:

- o(pgdexkTuBHas paboTa NO ONPEACICHHOMY HaNpaBJICHUIO, TO €CTh
OTCYTCTBUE CYIIECTBEHHBIX HEAOCTATKOB U MPOOIEM;

- YIOBJIETBOPHUTEIbHAS paboTa 1O _ONpeeIeHHOMY HalpaBJIeHUI0, TO €CTh
HAJIMYKE pAaa HENOCTATKOB/IIPOOJIEM.

Crnenyer MosSICHUTH MPUYMHBI BHICTABICHUS TEX UM UHBIX OIICHOK.

[To pesynbTaTam OLIEHKM pacHpeAcsiCHUs MOJHOMOYMH MEXAY OpraHamu
yOpaBJIeHUs OBUTO YCTAHOBJICHBI TaKW€ TOJOXKUTENbHBIE (DAKTOPHI  Kak
pasrpaHUYeHre MEXy OOIIMM CTPAaTErHYeCKUM PYKOBOJCTBOM U PYKOBOJICTBOM;
TEKyUIEN JESITEIbHOCTBIO, PACHPEAECICHUE NMOJMHOMOUYMK Mexnay lIpaBienuem u
[Ipe3uaeHTomM, 4YTO CMOCOOCTBYET COOJIFOACHUIO TPHHIMIA KOJUICTHATLHOCTH;
3aKpETUICHHE TOPSJIKa MOA0TYETHOCTH UCTIOJIHUTEIBHBIX opraHoB nepea CoBeToM
JTUPEKTOPOB U T.1I.

[To pe3ynbTaraM OlEHKH OpraHu3anuu AestenbHocTd CoBeTa TUPEKTOPOB, B

TOM 4YHUCJIIC, BSaHMOI[CfICTBHH C UCIIOJIHHUTCIIbHBIMU OpraHaMU, OBIL10 YCTAaHOBJICHO,
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YTO B KOMIIAHUM HUMEETCs BCS HEoO0XOoAMMasl JOKyMEHTAllUs, peryJupyroas
paboTy AaHHOTO OpraHa YyIpaBlICHHS; ompesneieHa cdepa ero KOMIETEHIINH,
chopMUpOBaHa ONTUMAaNbHAS CTPYKTypa, OpPraHM30BaHbl 3acelaHUs, OTJIaKeHa
cucreMa  pedopMHUpOBaHMs,  OOECIIEUMBAETCS  PACKPBITUE  HEOOXOAMMOMN
uH(pOpMaIKU O COCTaBE YYaCTHUKOB M padoTe.

[lo pe3ynpTaTam aHaiv3a HAJWYUS CTPATErHMU PA3BUTHUS JIEATEIBHOCTH U
KOHTPOJISL 3a ee peanu3auued ObUIO BbIsABIEHO, 4TO CTparerus HUMeeTcs;
coOmoaeTcs mNOpsiAOK €€ pa3paboTku, U yTBepxkaeHus; B Crparerun
HQJIWYECTBYIO LM, 3aJauyd, HANpaBiICHUs U PECypchl Ui UX pealu3alluy,
KJIFOUEBbIE TTOKa3aTenu 3 (HEeKTUBHOCTH; OM3HEC-MO/IEIb U TTPOY.

[Io utoram OnEHKM KOOpJMHAIIMM YIPABICHUS PUCKAaMHU ObUIM BBISBICHBI
PAKNEG TIOFOKUTOIIFHEC APAKTPODEIGK HATUINS [CTRAPCTUE=RUSKMAHE T KM RHTA i
Bcel” HeUGXROAMMON " NOKYMEHTalny; peliaficHTanus “npolelea U "METON08
YIOPABJICHMS; BBIACICHUE CYIIECTBEHHBIX PHUCKOB W JIOBEJIEHUE JIO OPIraHOB
yuapanneszs uidio] M2 /O puckaxiIr03e, [€dwe MOHITOP A0 a bUCKS B 1 DL LHKI
3¢ (HEKTUBHOCTH YIIPABICHUS UMHU.

B 10 xe BpeMs HEDO (1M VO LRI 1Rb I "TAKON HEJOCTATOK KaK OTCYTCTBUE
Komurera no puckam npu CoBete JUPEKTOPOB, UTO CHUXKAET 3PPEKTUBHOCTD €r0
paboTH. B JOONZCTY Yapalye alas, pugRaMU ) BonTpoget | 3a il [FOCTOSHUEM,
NPUHATUHU PELICHUMN MO YTBEPKACHUH STDATLTUU.

[To HanpaBneHuro paboThl B chepe MpeaoTBpaIieHuss KOH(DIUKTAa HHTEPECOB
yuacTHuKa, CoBeTa JIUPEKTOPOB W HCIIOJHUTEIbHBIX OpPraHOB KOMIIAHUHU, €€
CIIyXalluX, KpPEeIUTOpPOB, KIMEHTOB OBLJIO BBIABICHO HAJIMYME HEOOXOIUMBIX
JOKYMEHTOB (TIOJUTHUKH), IPUHIUIIOB U MPaBWI; COONIOICHNE MPaBUiI B 001acTU
BBIIJIATHl BO3HAIPAXKACHUM.

OTHOCHUTENIBHO OTHOWIEHUH C aQUIMPOBAHHBIMU JULAMHU OBLIM CHEJIaHBI
BBIBOJBI O TOM, uTo COBET HIUPEKTOPOB o00OJamaeT Bced HEoOXoauMon
uH(popMaImen, CTporo cieayeT HopMaM 3aKOHOIaTeIbCTBA.

Komnanmeit paspaboTanbl Bce TMpaBWiia U TPOIEAypbl B oOnacTu
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oOecrieueHrss COOJIIOJICHHS] TIPUHIIMIIOB JIEJIOBOM OSTHUKH, a COTPYIHUKH —
03HAKOMJIEHBI C 3TUMU JOKYMEHTaMU; TPOBOJUTCS OIIEHKA UX COOIIOCHUSI.

B xommannu yTBepkaeHa WH(PpOpMAIMOHHAS TIOJUTHUKA, B COOTBETCTBUU C
TpeOOBaHMUSIMU 3aKOHOJATENHCTBA pAaCKphIBaeTCsl HeoOXxoaumas uHGOpMaIus;
coOJr0/1aeTcs KOMMepYecKas TaiHa.

Cucrema BHYTPEHHETO KOHTPOJISI OTBEYAET JYUIIMM MPAKTHUKaM B JaHHOU
chepe, uro obdecrieunBaeTcs 3a CYET 3PGHEKTUBHOTO pacipeieseHus MOJTHOMOYNH,
obcyxknenuii Ha CoBeTe JIUPEKTOPOB HUMEIOUIUXCS MPoOJIeM, NPOBEACHUS
IIPOBEPOK PaObOTHI COOTBETCTBYIOIIUX OPTaHOB.

HemanoBaxHoe 3HaueHue umeer ToT ¢akt, uro no urtoram 2021 r. OO0
«XOJICUM (PYC) CM» uetBépthiii Ton noapsan Bonuia B TOII-20 komnanuit
HaljoBansRope-E16KCAKQPROPSTHBHOTO Y aRlIaH

B' 262072027 iT.*ipodCxoanid omfaviul3ais CACTEMbIKOPHOPATI BHOIY
ynpasienus, yto Obuio cBsizaHo ¢ npuHsaTHeM OO0 «XOJICUM (PYC) CM»
133002027 [c. Crpazerul/ Y CTO%HR0r 0, psawrnd Ha 20222028 sr. _kojbpas
JIOTIOJTHWJIA ~ OCHOBHYIO  Om3Hec-ctpaterufo,  OHa  COAEPKHUT  CICAYIOIIHE
PUOPHUTETHI:

1) co3nanue (UHAHCOBBIX BO3MOXHOCTEM JJIsl TOBBIIICHUSI KAYECTBA KU3HU;

2) BKyaJl B YCTOMI#RO 2 PA2nTHC SRGHO MG

3)  COIEUCTBHE  COLMAIbHOMY__PDa3BUTUI0  pPETMOHA  MPUCYTCTBUS
(MockoBckoit 001acTH);

4) OnaronpuATHBIM pabouyuMii KIMMAT M TOAJEp)KKAa B pealu3aluu
YeJI0BEYECKOro MOTEHIMANa;

5) ycroitunBoe pasButHe (uHTerpanus ESG-dakTtopoB B cuctemy
KOPHOPAaTUBHOIO YIpPAaBJICHUS U HMHTETPUPOBAHHOTO YIMPABICHUS PUCKAMU;
WHBECTHUIIMU B YKOJIOTUYECKHUE TTPOEKTHI) [19].

B cooTBeTcTBMM ¢ BHOBb MPUHSTOW CTpaTerueil B 00JACTH YCTONYHMBOTO
pa3BUTHUSI  KOMIIAaHHMS  BHECJIa  HEOOXoJuMble  KOppekTuBbl B  Kojekc

KOpHOPAaTUBHOI'O YIIPABJICHUSA, B KOTOPOM B HEICTO?IIHI/Iﬁ MOMCHT COJICPIKUTCA



YTBEPKIEHUE O TOM, YTO cucTeMa ympaieHus ESG-mpuHuMmamu BCTpoeHa B
APXUTEKTYPY CHCTEMBbI KOPHOpPATHUBHOTO ympasieHus. OaHaKo, 3TO, CKopee,
JeKJIapanusi, TaK KaK MPaKTUYECKH OKOHYATeNbHAs MEpPEeCTPOilka CHUCTEMBI
KOPIIOPATUBHOIO YIIPABIICHUS HE 3aBEpIICHA.

Komnanus ocymiecTsisiia miaHOMEpPHYIO paboTy B paMKax:

1) opranmzauuu yuéra ESG-pHuckoB, pacuiupeHusi 0XxBaTa MX aHalu3a IO
BCEH LIENOYKE ITOCTABOK;

2) npoBEeACHUS IKOJIOTMYECKOM SKCIEPTU3bI KPYITHENIINX CIIEIOK;

3) mpoBeAcHUSI aHKETUPOBAHUSI KJIMEHTOB U MAPKUPOBKHU 3eJieHbIX U ESG-
CIIEJIOK MOCPEJICTBOM PaHKHUPOBAHUSI B COOTBETCTBUU C pa3paOOTaHHOM CUCTEMOM
rokKasareJei;

4) onpenenacHngd oaxeaoe-k-oilcike ESG-puckos;

5) BHCApPEHHUs OLCHKH HEmpuUeMIieMo Bbicokoro yposHs ESG-pucka;

6) pa3pabOTKH OCHOBHBIX MHCTPYMEHTOB MO ompeneneHnio ypoBHs ESG-
PUCKOB B paMKaxX OCHOBHBIX OHU3HEC-TPOIIECCOB.

B 10 xe BpeMsi, Ha TaHHBIM MOMEHT paboTa no uHterpanuu ESG-daktopos
B CTPYKTYpy M BCKO CHCTeMy KopiiopatuHOro ynpasieHuss OO0 «XOJICUM
(PYC) CM» unér HemocTtaTo4HO HWHTEHCHBHO. OJHOM W3 MPUYUH SIBISIETCS
OTCYTCTBHUE MMPAKTUYECKOTO PYKOBOACTBA, TO €CTh) €ANHON MOJUTUKHI, B pamMKax
KOTOPOM OBLIM OBl COEMHEHBI BCE DJIEMEHThl M CHUCTEMATU3UPOBAHBI TOJAXObI K
nestenbHocTd B obnactu KCO, ycroitunBoro passutus, ESG-noBectku. Takum
oOpazomM, oanoi u3 HacynHbix 3amad OO0 «XOJICUM (PYC) CM» BeicTymaer
OCYILIECTBIICHUE TMOJCTPOMKUA CHUCTEMBbl KOPHOPATUBHOIO  YIPABICHUS B
co0TBETCTBUM cO CTpaTerueil ycrToiunuBoro pa3BuTHs.

B Tabn. 4 paccmoTrpensl mokazatenu d(PGeKTUBHOCTU pabOThl KOMIIAHUH,
KOTOpPbIE MOXKHO pacCMaTpuBaTh B KaueCTBE KJIOUEBBIX IOKa3aTenen
3¢ (HEeKTUBHOCTH pabOTHI OPTraHOB KOPIOPATUBHOTO yIIPABIICHHUS.

Tabmuna 4
Jlunamuka ko3¢gdumuenToB peaTadeapHocTd OO0 «XOJICUM (PYC) CM»y»

| [TokazaTenu 3aroa | H3menenue
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2019 2020 2021 2020 2021
PenTabenpHOCTH Kanmurana 60,78 54,26 58,58 -6,52 432
PentabennpHOCTL aKTUBOB 7,68 6,97 6,68 -0,70 -0,29
PenTabenpHOCTD TpoaaK 28,12 27,65 25,12 -0,47 -2,52
PenrabenpHOCTD YHCTAS 18,23 15,93 15,99 -2,31 0,07

Hctounuk: cocTaBieHO aBTOPOM 10 TaHHBIM [20].

Kak nmokaszano B Ta0n. 4, peHTa0eIbHOCTh AKTUBOB U KallUTaja yCTOWIUBO
CHMKAJIaCh: C KaXKJIbIM T0OJIOM Ha €AMHUILy UMYILECTBA M COOCTBEHHBIX CPEJICTB
KOMIIaHHU MOJy4yaja BCe MEHbIIE NpUObUIA. AHAJIOTMYHAS TEHJICHLINS XapaKTepHa
U JUisi TpUObUTM OT MPOAAXK, TO €CTh, F3(H(PEKTUBHOCTH OCHOBHOM ACSATEIBHOCTU
TaK)Ke CHHM3MIach. YTO Kacaercs YMCTON PeHTa0EIbHOCTH, TO MOCJIE CHUKEHUS B
2020 r. oHa MoKa3ajia MUHUMAaJIbHBIN TipupocT B 2021 r., HO B LIEJIOM 3a MEPHO]T
TaK)K€ YMEHBIINIACH.

Nrakx, OO0 «XOJICUM (PYC) CMy (LieMCHTHBIN 3aBOJ) ABJISICTCA OIHUM
U3 KPyMHEHIIMX WHBECTUIIMOHHBIX MpoeKToB Tpynmnbel Holcim Ha poccuiickom
pbiHKe, [J1aBHbIe HampaBiieHus: A€SITeIbHOCTH 3aB0jla CBA3aHbI C IIPOU3BOACTBOM
EMEHTa B COOTBETCTBUM C JYYIIUMH EBPONEUCKUMU  TEXHOJOTHUSIMU
AHEProcOepeKeHUs, MPOMBIIIIIOHHOIL 0€30TACHOCTY 1 MUHUMU3alUU BO3JACHCTBUS
Ha okpyxaromyw cpeay. OO0 «XOJICUM (PYC) CM» saBusercs
CaMOCTOSATEIBHbIM HOPUANYECKUM JIHHOM, MMYIIIECTBO KOTOPOrQ HaxXOJHUTCS B
MHOCTPAHHON COOCTBEHHOCTH.

ITo wroram 2019-2021 rr. KOMOaHUM yAAIOCH OOECHEUUTh YCTONYMBBIM
IPUPOCT AaKTUBOB, B TOM YHUCJE, OCHOBHBIX CPEACTB; BBIPYUKHU; MOIIAECPKUBATH
NpUOBUIbHBIA M PEHTAOCIBHBIN YPOBEHb JESITEIBHOCTH W HAPACTUTh YHUCTYIO
npubsuth B 2021 T., a TakkKe MOBBICUTH MPOU3BOIUTEIHHOCTh TpyZa. B To ke
BpeMsi, OOOpOTHBIM KamuTadl KOMIAHUU CHHU3WICS; CHM3WINCh OOBEMBI
JOJITOCPOYHOTO M, HAO0OOpPOT, BBIPOCIAM -  KPAaTKOCPOYHOIO  3a€MHOIO
(buHaHCHPOBAHUS; CHU3WINCH COOCTBEHHBIE CPEICTBA U MTPUOBLIH OT MPOJIAK.

000 «XOJICUM (PYC) CM» Kak camMOCTOSITEIbHOE IOPUIUYECKOE, HO B
TO K€ BpeMs, JOYEpHEE NPEANpUATHE MEXIYHAPOJHON  KOPIOPALHH,

OpraHnu30BaJI0 CUCTEMY KOPIIOPATUBHOI'O YIIPABJICHUA B COOTBCTCTBHUU C MOACIIBIO
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roJIOBHOM Koprioparuu. OHa cBsizZaHa ¢ OPraHU3alMOHHON CTPYKTYPOM M CUCTEMOI
yOpaBJICHUS ~ BCEMH  MOJpA3[CICHUSIMH  3aBOJa,  OOpa3OBaHHBIMH U
GYHKIMOHUPYIOIMUMHE € yYY9€TOM TPOIECCHOTO TOAXO0Aa Y BKIFOYAIOIIIMU
CErMEHTBI AIMUHUCTPATUBHOTO U (YHKIIMOHAIBHOTO YIIPABICHUS.

B cucremy koprnoparuBHoro ymnpasieHus BxonsaT: OOmee coOpaHue
YYaCTHUKOB (BbICIIMU opraH ynpaBieHus),; COoBeT AUPEKTOPOB (TJIABHBIA OpraH
cTparernyeckoro ympasieHus); IlpaBnenune wu Ilpesugent — Ilpeacenarens
npaBieHUs (KOJUIETUANIbHBIA M €AUHOJIMYHBIA OpraHbl TEKYLIEro YIMPaBJICHUS);
TpU KomuTeTa (MO CTpaTeruy M KOPHOPATUBHOMY YIPABIEHHUIO, MO KaapaM H
BO3HArpaXKJI€HUAM, MO ayIauTy), JedcTByromue npu HaOmronaTtenbHOM COBETE;
KoprnopatuBubiii cekpetapb PeBusmonnas komuccus, Cnyx0a BHYTpPEHHETO
aynuga j1 Buepmmiid aymasop=S ennacHo Kogeucy KopmaparuBEeRo jyIIpABIIQHE. 4
ROPHOPATHBHOMY " YHPABICHNIO = OTHOCHILUI™ |cHCTEMa “OprandB " BHYTpCHHEIG
KOHTPOJISI.

Enpin 1o riiane

[To uroram ONEHKU KaueCTBEHHBIX IMOKA3aTeNel CUCTEMbl KOPIOPATUBHOIO
ympaBieHuss ObUTM clelatH BHIBO 1bl $0) W4 PEKTUBHON peann3anuu (QyHKIHUHA
IPAKTUYECKH BO BCEX KIIOUYEBBIX cdepax. B kadecTBe HeaocTaTka MOXKHO
OTMETHN.[b g TCYICTBIE [AL0T I e1am, TI0 # PROKIMYB) €ThyKk1ypeFkbpllopaTUBHOTO
yIpaBJICHUS

Komnanusa na mnporsokennu 2020-2021 rr. ocymecTsisia IEPECTPOUKY
CHUCTEMbI KOPIIOPATUBHOI'O YIIPABIICHHS, OCHOBHBIE LI€JIM U HAIIPABIICHUS] KOTOPOU
HallUIU CBOE JIOTMYECKOE 3aBeplieHue ¢ npuHsAthueM CTparerud yCTONYMBOIO
pazButus Ha 2022-2025 rr. Kommnanueii Obuta Havyata paboTa MO BCTPAMBAHUIO
OPUHIMIOB, (akTopoB, puckoB ESG-moBecTkn B cHCTEMY KOPIOPATUBHOTO
ynpasienus. OgHako JaHHas paboTa He 3aBeplleHa M TpeOyeT aKTHBU3ALUU.
Taxke HEOCTaTKOM SIBJIIETCS OTCYTCTBHE MOJUTUKHU, 00beIUHSIONIEH B cebe Bce
COBPEMEHHBIE TPEH[IbI, IeJIM KOPIOPATUBHOTO YIPABJICHUS, a TaKXKe MYTH HX

JOCTHIKCHMU .
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HeratuBHbIM (akTOpoM SBISETCS CHIDKEHHE MPUOBUIM M IOKa3aTeseu
pentadensHoctu OO0 «XOJICUM (PYC) CM». Takxke y KOMIAHUM HUMEIUCH
npobnemMbl B cdepax JIMKBUTHOCTH, TUIATEKECIIOCOOHOCTH U (DUHAHCOBOU
YCTOMYUBOCTH.

[To COBOKYMHOCTH BCEX CJEIaHHBIX BBIBOJAOB U 3aKJIIOUCHHM, a TakKkKe
BBICOKOIO MecTa B pedTtuHre HanumoHanpbHOro WHAEKCA KOPHOPATHUBHOIO
yIpaBJeHUs], MO3BOJISIIOIIETO CUUTATh COOTBETCTBYIOIIYIO MPAKTHUKY YCIEITHOM,
clemyeT TpU3HATH paboTy oOpraHoB KopmopaTuBHOTO ympaBieHus OO0
«XOJICUM (PYC) CM» B 2019-2021 rr. yaosineTBopuTelbHON. B TO %e Bpewms,
BBISIBJICHHBIE HEJOCTaTKU TpeOyIOT TMPUHATUS aJIeKBaTHBIX Mep B 00JacTu

coBepuieHcTBOBaHUs cTpyKTYpHl yipasiienuss OO0 «XOJICUM (PYC) CM».

I'JTABA 3. PASPABOTKAITIPOEKTA 110 CH9BEPIIEHCTBOBAHAIO
CTPYKTYPbI YIIPABJIESEI 09 C=XOJICUM (PYC) CM»

3.1. Pe3rome npoexkra

T10 UToI'dM 1ipOoBEACHHOTO UCCREAORAHUS ObLICACIaH BBIBUI O TOM, UTO
ctpyktypa ympaBieHus OO0 «XOJICUM (PYC) CM» Hyxnaercs B
COBEPIIICHCTBOBAHUM, IS YEro TMPEeIoiaraeTcsi pa3padoTarh CHeIHaTbHBIN
MIPOCKT.

[emn nmpoekta SMART:

1) moBeICUTH MPUOBLTH OT MpoAax MUHUMYM Ha 10%, cpok 2 mecsa;

2) MOBBICUTH PEHTA0CIBLHOCTH TIPOJIax 110 27%, cpok 2 Mecs1ia.

st Toro, 4ToOBl JOCTHYL J@HHBIX IIEJIeH, TpejiaraeTcs peaan30BaTh
CJIeIYIOIE MEPOTIPUSATHUS.

l. OnTumusanus CHUCTEMBI YNPABICHUS PUCKaMU W €€ HHTETpauus B
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CUCTEMY KOPIIOPATUBHOT'O YIIPABIICHU.

1.1. Yupexnenne npu Cosere aupektopoB Komurera mo yIrpaBiICHHIO
pPUCKAMH.

Ilens paborsl KomuTera — mMOATOTOBKA U MPEACTABICHUE PEKOMEHAAIIMI
CoBeTy AMPEKTOPOB IO BOIIPOCAM YIIPABIEHUS PUCKAMHU.

OcHoBHbIe 331aun KomuTeTa 110 ynpaBiIeHUIO pUCKaMu:

1) nmpenBapuTeabHOE PACCMOTPEHUE CTPATETUU MO YNPABICHUIO PUCKAMMU
KOMITAaHUU W €€ ['pynmbl, anneTuTa K pucky;

2) NpoBeICHUE MOHUTOPHHIA peaju3allii CTPaTEruu yIpaBiIEHUs PUCKaAMU
U COOJIFOICHUST PUCK-AMTIETUTA.

Oyukunn KoMmurera 1o yrnpaBieHUIO PUCKAMU:

1} #0CyIHQCTBICHNS ARQHTADOAA 32 pPaDan QRN »RDQIBADUTEARHGS
PacCMOTPLneC BONIPOCOs™ YiipdBJiCHvin PH.nanli ROMITdAoHMW W IIPCAITPA] i €C
[pymmsr;

Z) DACCN OTDCHIE O/ ETHOCTY WIC pUC KaM

3) paccMOTpeHHE BOIMPOCOB. CBS3aHHBIX C YIPABICHUEM OTIEIbHBIMU
KJIFOUEBBIMU BUJAMHU [HUCK(B, /B TOMY) "¢, COUUAIBHBIM U 3KOJIOTHYECKUM
puckoM (ESG-puckom), puckoM TEXHOJIOTUH.

KoMpier yo yipisne mp puckapiyapyCoBRrE Jube KTOPOI IDIDKEH CTaTh
CBS3YIOIIMM 3BCHOM MEXKAy CHCTeMOV’ PHUCK-MCHJICKMEHTA M CHCTEMOU
KOPIIOPAaTUBHOTO yTpaBIEHUS, TakuM oOpa3oMm, OyneT peann3oBaHa (yHKUUSA
MHTETPUPOBAHHOI'O PUCK-MEHEKMEHTA.

1.2. Cozmamne B crpykrype Coera gupekropoB Komurera 1o
TEXHOJIOTHSIM.

OOpa3zoBaHue TaKOTO KOMUTETA MPEJCTABISAETCS KpalHEe BaXKHBIM B pyclie
uuppoBoil TpaHchopmanuu, MacITAOHOIO BHEAPEHUS TEXHOJOTHMYECKHX U
IIPOYUX UHHOBALIUM.

OcHoBHas 3amaya Komurera mno TEXHOJOTMSM - TOATOTOBKA U

npenacraBiieHne pekomeHaanuii CoBeTy IHPEKTOPOB IO BOIPOCAM BHEIPEHUS,



VICIIOJIb30BAHUS, Pa3BUTHUS U YIPABJICHUS TEXHOJIOTUSMM.

OynkuusaM Komurera 1o TEXHOJIOTUAM SBIISIIOTCS:

1) KOHTPOIBL 3a OpraHu3alMEl MPOLECCOB MOHUTOPUHIA M HAJJIEKAILIErO
pearupoBaHus Ha U3MEHEHHSI B TEXHOJIOTHSX, BKJIIOYAsA YUET MX MOTEHIMAIbHBIX
BO3MOKHOCTEM, OLICHKY X BO3MOXKHOTO BO3JEHCTBHS Ha JIEATEIIbHOCTh KOMIIAHUU
u Crpareruto €€ pa3BUTHs; CO3JAaHUE HOBBIX BO3MOXXHOCTEW IS JajJbHEHIIETrO
CTPaTErM4EeCKOro pa3BUTHUS;

2) paccMoTpeHue COBMECTHO ¢ KoMHUTETOM MO YNpaBIE€HUIO PUCKAMH
BOITPOCOB, CBA3aHHBIX C YIIPABICHUEM PUCKOM TEXHOJIOTHIA.

2. Pazpabotka u BHeapenue ESG-nonutukmu.

JlaHHBIH JOKYMEHT MOXXHO Ha3BaTh «llomuTmka B 00jacTd conUaabHOU U
PKOJIOTHUSOK O = TBEACTEGHIEOC Piiy=KOPIIOPAFHBHODY FFEDIABACHAR, By YOTONYHRORS
pazBuTus "GOO «ROJICHMAPY )" CM» 519 "Ha3paHdC oupehensact Bte £5G=
(aKkTOpbI U KOHUENIUIO YCTONYUBOIO Pa3BUTHSL.

Moy DarnzOOTre TIFmaTul iy k€001 02 Moy yo'ral 0L M hJcT 2 ATIO I e 0TI Al
IIOJIOYKEHHS:

- COOTBETCTBUE O(II2i clpaT Tuy, Bywro rgucie, ESG- crparerun, a taxxe
NPUHLAIIAM, MUCCHH U LIEHHOCTSAM, KoJeKkCcy KOpIOpaTUBHOTO YIIPABJIEHUS U BCEM
JIPYTHA: BHV.PEHUN NCRFM SH1AL %

- 0053aTEJILHOCTh COOJTIOJICHUS BEEMIFCOTPYAHUKAMH U TIOIPA3/ICIICHUSIMU,

- HaAmpaBJICHHOCTh B OOJACTM YCTAaHOBJICHHMSI UEJNEH, MPHUHIIMIIOB,
HaIpaBJICHUH U 3a7a4 aesTenbHocT B o0actu ESG u ycToMUnMBOTO pa3BUTHS;

- MyOJWYHBIA XapakTep, TO €CTh, JOCTYMHOCTh Ha WH(GOPMAILMOHHBIX
pecypcax KOMITaHWH;

- JIONOJIHSIEMOCTh W W3MEHSEMOCTh B CBA3M C MU3MEHEHUSMHM BHEIIHEW U
BHYTPEHHEW Cpelbl KOMITAHUH.

Taxoke B [TonmuTrke HEOOXOAMMO YPETryJIUPOBATh:

1) apxurektypy nesrenbHOCTH kommnanuu B cepe ESG u ycroitunBoro

pazBuTHs (Tpu chepbl, COOTBETCTBYIONINE KOHIEMIIUNA YCTOWYUBOTO PA3BUTHS H
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ESG: Environmental - oxpyxaromass cpena; Social - comuanpHas cdepa;
Governance and Prosperity - KOPHOpPaTUBHOE yIpaBJICHHUE
Y DKOHOMHYECKOE MPOLBETAHNUE; YETBIPE YPOBHS BO3IECUCTBUS U POJIU — KOMIIAHUS
KaK OpraHm3alusi, Kak KOMMYHHUKaIlMOHHO-TEXHOJIOTMUECKas TpyMIa, Kak OAUH U3
[JIaBHBIX JIUAEPOB POCCHUIICKOTO PhIHKA, KaK YYACTHUK MEXIYHApPOJHOTO PhIHKA U
r7100aJIbHBIX HHUIIUATHUB.

2) 3asBJ€HUE O LEIU (CTaTh JUAEPOM CUCTEMHBIX U3MEHEHHH B 00iacTu
ESG nmns co3maHus SKOHOMHKHM TpoIBeTaHUs, 3(PPexkTuBHON 151 obmiecTBa U
COXPAaHEHHUs  OKpYyXKawolled  cpeabl, Ha  OCHOBE  3aMHTEPECOBAHHOCTH,
COTpYJIHMYECTBA M  TBOpPYECTBA COTPYAHHMKOB, KJIMEHTOB, HHBECTOPOB,
AKIIMOHEPOB, MAPTHEPOB U IOCY1apCTBA);

3) EPUBENIp Jleatensioept g 00ngem y BSG=u greroifauporg pagsurrs
(puOpHTET " Co3aaHns “A0ATOCPOUHOY DRUAPMUUECKON LEHHOCTH Ui “BCEX
3aMHTEPECOBAHHBIX CTOPOH; COOJIOJEHHE IIpaB YEJOBEKa, WHKIIO3UBHOCTD,
MARTOCORURIE el naBeq wiioe | Iy, Wpaslog “opacuIelimd (KO BcdMyl Dehe RHD(
OTHOIIEHUE K OKPYKAIOIIEH Cpene; MDAKTUKH OTBETCTBEHHOE (PMHAHCHUPOBAHHE U
ynpaieHue ESG-puckamy; (HeCeH S 1ipI Qi | JTBETCTBEHHOCTH 3a BCE JICHCTBUS;
STUYHOCTh M BHEAPEHHE JIyUIIUX MPAKTUK KOPHOPATUBHOIO YIIPaBJICHUS;
UHPOPMALOHHZA OFKPIATO(Th A Zp0o3pAaioes))

4) uaterpanuto Llenen ycronuneorospazsutuss OOH (BblejcHUE U3 BCETO
COCTaBa IIeJIe IPUOPUTETHBIX );

5) KiroueBble HANpaBiICHMs W 3a7auyd  JAEATEIbHOCTH (MUHUMHU3ALMS
BO3JICHCTBHSI HA OKpPYXKAIOUIYI0 CpeAy; pa3BUTHE MPAKTUKUA YIpaBIEHUS
KJIMMaTUYECKUMH pHUCKaMU W BO3MOKHOCTSIMH; CO3JIaHHE YCJIOBHM s
3¢(}EeKTUBHOIO Tpysla M PA3BUTUS YEJIOBEUYECKOrO IOTEHLMaNa; oOecredeHue
COOJIIO/IEHUS M 3alIUThl IPAB YEJIOBEKA, MHKIIO3UBHOM Cpebl U paBHOIO JOCTYyIa
K MpOAyKTaM M YyciayraMm; IMOAJEpKKa MECTHBIX COOOIIECTB U COJEUCTBUE
COLIMAJIBHOMY  Pa3BUTHIO; COBEPIICHCTBOBAHUE CHUCTEMBI  KOPIOPATUBHOTO

yHOpaBICHUS; Pa3BUTHE MPAKTUKH OTBETCTBEHHOTO (DPMHAHCHPOBAHUS;, COACHCTBHE
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HKOHOMHYECKOMY OJIaronoyIiy4uio U MpOIBETAHUIO OOIIECTBA);

6) TOpSANOK B3aMMOJEHUCTBUS C 3aMHTEPECOBAHHBIMH  CTOPOHAMH
(ompeneneHve mTyTed W HUHCTPYMEHTOB KOMMYHHUKAIMW C aKUHUOHEpaMHU U
WHBECTOPAMH, KIMEHTAMH, COTPYJAHUKAMH, MOCTABUIMKAMU W NOAPSIAYUKAMU,
rOCyJIapCTBEHHBIMU  OpraHamu; OOIIECTBEHHbIMU  opranuzamusmu, CMU,
YYaCTHUKAMHU PBIHKA, MPO(ECCHOHATBLHBIMU COOOIIECTBAMU, MEXKIYyHAPOIHBIMU
OpraHu3aIysIMH U TIPoY.);

7) TOpPSAIOK MOHUTOPUHTa M OTYETHOCTH (OTCIEKMBAHUE W3MEHEHUI
BHYTPEHHEW M BHEIIHEH cpenbl; akTyanusanus uHbopmaiuu; obecrieueHue eé
OTKPBITOCTH U MPO3PAYHOCTH);

8) cucteMy ympaieHus ESG 1 ycTOMYMBBIM pa3BUTHEM.

B, vaeTreery KOMEARHH “He0DX0IUMP=BHECT Vy=SfleiiyiOAHe U3l CHEe I 4B
CTPYRTY PY"KOPIIOPaTUBHGTO YIipABICHUS:

- yupenutb ESG-komutet u Jupexuuio ESG;

-\QJi[enen Al b, BO3 LOIKHOC T, WMz O aE MI_KygaTopd (100 peafuzatur. S5
HarpaBlieHUl (MHUOMATUB) U3 wieHOB CoBeTa JNHUPEKTOPOB U BMEHUTH €MY B
00s13aHHOCTH B3aUMOJICE CT3l[€ (/T U ICHM | QB[4 AUPEKTOPOB C MEHEKMEHTOM U
BHEIIHMMU CTEUKXOJAepamu 1o Bonpocam ESG-nosecTky;

- PACHIMPITh/KOT#meT SHI V=< oMpTyITe COpCyadiip K ropds fiofcTpaTeruu u
KOPIOPAaTUBHOMY  YIPABJICHHWIO: BRIUMTE B chepy €ro IMOJTHOMOYUN
CTpPAaTeTUYECKUE IIeTU JACATEIBPHOCTH W TPUOPUTETHI KOMIAHWU B 00JIacTH
YCTOMYMBOTO PA3BUTHS, COLMAIIBHOW M HKOJIOTMYECKOM OTBETCTBEHHOCTH, & CaM
KOMUTET MepeuMeHOoBaTh B KOMUTET MO cTpaTeruu U yCTOMYMBOMY Pa3BUTHIO.

[IpoekT mo peanm3anuu MPEUIOKEHHBIX MEp HEOOXOJMMO OpPraHU30BaTh
TakuM 00pa3oM, UYTOObl OHHM CTald MPAKTUYECKU BBINOJIHUMBIMU U OBUIN
peanu3oBaHbl HauboJIee pallMOHAILHBIM CIIOCOOOM.

AKTyanbHOCTh TpaHC(hOpMAIIMU CTPYKTYpPbl YIPABICHUS HCCIIETyeMOM
opranuzanuu B pamMmkax ESG-noBectku o0ycioBiieHa CleayomuMu (paKkTopaMu:

- HCOOCTaTKaMU, BBIsIBICHHBIMHA IIo uroram aHaJIu3a CHCTCMBbI
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KOPIIOPATUBHOI'O YIIPaBICHUA;

- HEoOXOJMMOCTBIO TMPAaKTUYECKOM, a HE TOJIbKO JEKJIapaTUBHOU
peanu3anuy KOHUENUIHWM YCTOWYHMBOIO PAa3BUTHsA, YTO BIMSIET HA JIEJIOBYIO
pelyTanuio  KOMIIaHWM, €€ UMHDK, I[O3UIMOHMPOBAHUE  HE  PBIHKE,
VHBECTULMOHHYIO IIPUBJIEKATEIILHOCTD;

- HEOOXOJMMOCTBIO ONTHMHU3ALMUA CHCTEMbI YIPAaBIEHUS PUCKAMH, BO-
IIEPBBIX, C YYETOM CTPATETMM YCTOWYMBOIO PA3BUTHUs, BO-BTOPBIX, C YUYETOM
HEOOXOIMMOCTH €€  OpPraHMYHOIO0  BCTPauMBaHHS B  OOIIYI0  CHCTEMY
KOPIIOPATUBHOI'O yIIPaBJICHUS.

Takxe He0OXOAUMO OTMETHUTb, YTO MEPECTPOMKA CUCTEMBI KOPIOPATUBHOIO
YOPABJICHHUSI C YYETOM CTPAaTETMU YCTOWYMBOIO pa3BUTHS, ynpasieHus ESG-
PUCKAMH #ARIFOTCT AKPFAISHbR=TPCHIOMy=KQTODOMY 1eie Iy el p00FbIIIEGTRS
KPpyIdblX v l\pyHrIei/iH_lu}( KOMIAHvi B pav KdX Sq)(Pbl(TIthuFO CO1nhad. 5d0I'Yy
IIO3ULIMOHUPOBAHUS U MOBBIIECHNS] UHBECTULIMOHHOM IIPUBJIEKATEIILHOCTH.

QOO [ «XOJCAMIAEYCINCMY [paspadcoteno Crparer|ircdy c10MH1 B
pa3sBUTHSA, ACKIAPUPYET CIEIOBAHUE _COOTBEICTBVIOIIUM IIPUHIUIIAM, 3asBIAECT O
HeoOxoaumoctu yuéra [ ES G-plick(B, J( Wp KTUYECKOr0 PYKOBOJCTBA B 3TOM

HaIpaBJICHNH HC UMCCT.

3.2. Coepi=anre MpoeKTa

Onnum u3 (aKTOpOB YCIHEHTHOW peain3aliuu MPOEKTa SIBISETCS KOMaHa
IPOEKTa, TO €CTh, T€ JIIOJAM, HA KOTOpbIe OYyIyT BO3JIOKEHBI BCE, CBSI3aHHBIE C
npoekToM (YHKIMU W JAelcTBUs. B 3Toi cBsizu, Bompocam (GOpMUPOBAHUS
3¢ (peKTUBHON KOMaH/IbI MPOEKTA yAENAETCS MEPBOCTENEHHOE 3HAUCHHE.

Komanny  mpoekra  mpennaraerca — popMHUpoOBaTh € MOMOILBIO
[EJIeTIONIaraloero  MeToJa, KOTOpPhIM  TMOMOXET  HawIydlmmMm  oOpazoM
COPUEHTUPOBATLCS B MPOIECCEe BHIOOpA IE€JIe U CIIOCOOOB MX JOCTHXKEHUS, YTO

OTBEYaeT crienuduke mpoeKTa.



Ha puc. 3 npencraBineHa opraHu3allMOHHAs CTPYKTypa H  CXeMa

B3aMMOCBSI3€H B paMKax KOMaHJIbI IIPOCKTA.

PykoBoautens komansl (Ilpencenarens komurera mo
CTpaTeruun)

PyxoBoautens [lemapramenta ynpaBiieHUs PykoBoautens JlenapramenTa,

pUCKaMHU urT

PykoBoaurens Pgropasanedis Jlenaprament
(uHaHCOB BuyTpeHHero ayauTa
KOpHOpaTI/IBHO (0] praBHeHHH

Pucynox 3 =~ OpranusaimonHas CTPYKTypa ¥ CXeMa B3anuMOCBA3EH KOMaH/IBI
NIPOEKTa 10 COBEPIHICHCTBOBANMED CUCTEMEL KOpIopaTuBHOTO yupasiicaus OO0
«XOJICUM (PYC) CM»

HcTouHuK: cocTaBlIeHO aBTOPOM.

Kak 1oka3ano Ha puc. 3, MPEACTABISICTCS 11ejiecOO0pPa3HbIM BKIFOUUTh B
KoMaHay npoekta I[lpencenarens KoMUTETd WO cTparerud (PyKOBOJUTEIb
KoMaH/el), PykoBomutens Jlerapramenta yipaBlieHUs pUCKamMHu (3aMECTUTEIhb
PYKOBOIUTENS _KOMaHbl), PykoBonutTens JlemapraMeHTa BHYTPEHHETO ayauTa,
PyxoBojpurens Jenapramenta UT, 10 eCTh, BCEro S5 HEnOBEK.

Peanuzanus npoekra BKIIOYAET psijl MocheaoBaTelbHbIX 3TanoB. Ha puc. 4

Ipe/ICcTaBlIeHa CTPYKTypHas aexkommosuims padot (CJIP).

IIpoekT coBepIIeHCTBOBaHUA CTPYKTYPBI KOPIIOPATUBHOT'O YIIPABICHHUS

Yopasnenue [kTa ITonroroBka k Hauaio 3aBepiieHue
POEKTOM MPOEKTY peanusanun pOeKTa
poeKTa
VTBepx . uenei Orienka Pernament IoaroroBka VTBepKIC-HIE
pOEKTa JTOKYMEHT. PaboThI KOM. UT-cucrem JOKYMEHTOB
obecrey. 10 pHCKaM
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Pacnpen.
GyHKIMN
ByHTpu KII

Cozganne
CUCTCMBI

KOHTPOJIS
MPOCKTA

OrieHka KaJpoB.
obecrieu.

Ornenka
OopraHus.
H3MEHEHUI

IInaun n
mporpamma
TpoeKTa

Permament
KOMUTETA I10
TEXHOJIO-THSIM

IToaroroBka
BCEX
JIOKYMEHTOB

U3Bemenne
aKI[MOHEPOB

Odopmite-Hue
ESG-mmoautuku

IMoxroroska
M3BEICHUN 15|
AKI[MOHEPOB

Ocy1iecTs.
OpraHus3.
npeoOpa-
30BaHUM

IKonuemnmus
HOBOM

CTPYKTYPbI
[yIIpaBJIECHUS

HcTouHUK: cOCTaBIIEHO aBTOPOM.

IIpencras-
JICHUE
0oTuéTa

PYKOBOI-CTBY

Pucynok 4 - CxeMa JeKOMITO3UIIMH PA0OT IO MPOEKTY COBEPIICHCTBOBAHUS
cTpyKTypsl KopriopatuBHoro ympasieHus: OO0 «XOJICUM (PYC) CM»

Kax r1iokazapo warpuc. 4, OCHOBHBIMHU A 3Tanmamu (CTajudsaMu) JIIPOEKTa

BBICTYIIAIOT:

1) opranuzanus yrnpasieHus HPoEKTOM |
2) pa3paboTKa NpPOEKTa;

3) NOArOTOBKA K PEANU3ANNN IPOCKTY;
4) peanuszanus MpoeKTa;

S) 3aBepiIeHUE MPOCKTa.

Heppasa/ —cragus npernonaraet LeJiei

YTBEPHKACHNE MIPOEKTA;

pacnpeneneHue oOS3aHHOCTEN BHYTPUM KOMAaH[bl IMPOEKTA; CO3JaHUE CUCTEMBI

KOHTPOJISI TPOEKTA.

B tabmn. 5 noctpoena marpuiia PA3Y no mpoexry.

Ta0muna 5

Marpuna PA3Y no npoekTy COBEpIIEHCTBOBAHUS CTPYKTYPbI KOPIIOPATUBHOTO

yopasieauss OO0 «XOJICUM (PYC) CM»

Bun pabor Komanna npoekra
PK 3P Ad | OB | UT
A
YTBepxkacHHE LIeIeH U 3a1ad PoeKTa P/A/ II y v v
K
Pacnpenenenue QpyHKumii B KOMaH e MPOEKTa p// II Y Y Y
K

40




41

Co3nanue cucTeMbl KOHTPOJIA P/1/ II 41 141 Yy
K
OneHka HeOOXOIMMOCTH ONTHMH3AINH JOKYMCHTAIIUH P/K II/n y y y
OlLleHKa TOCTaTOYHOCTH KaJPOBOr0 00CCICUESHHUS P/K /1 y Y|y
OneHka HeOOXOIMMOCTH U COIePIKAHUS P/K Iy u u -
OpraHN3alMOHHBIX N3MCHECHHUH
Pa3paboTka miaHa ¥ IporpaMMbl TPOSKTa P/K /n Y Y Y
Paszpabotka Permamenrta padotsl Komurera mo prckam P/K /1 y y -
Paszpabotka PernmamenTa paboTel KoMuTeTa M0 TEXHOIOTHAM P/K I1/n y y -
Paspabotka u opopmnenne ESG-nonutuku P/K v v v 11/
)4
Pa3paboTka HOBOIM MOJENH CTPYKTYPHI YIIPABICHHS P/K /1 v y y
TloaroroBka HHGOPMAIIMOHHBIX CHCTEM K H3MEHEHHUSM P/K vy - - vy
[MogroroBka K YTBEpPXKICHHUIO BCeit HeoOxoaumoit | P/K y v v v
JIOKYMCHTAITH
[ToaroroBka M3BEIISHHM ISl aKIIMOHEPOB P/K vy n n vy
YTBepKIAeHHE BCEX JTOKYMEHTOB P/K /n Y Y Y
H3BelieHne akIMoHEepoB P/K /1 )4 y y
OcyIiecTBIICHHE OpraHN3allHOHHBIX ITPe00pa3oBaHUit P/K I/ )4 y y
TloaroTOBKAa M MPECTABICHUE OTUYETA PYKOBOJICTBY P/K II/n )4 y y

*PK — pykoBomurtens koManzbl, 3P — 3amecturens pykoBoaurens, JId — pykoBoautens JlenapramenTa uHAHCOB
U _KoprnopaTuBHoro ympasieHus, IBA — pykoBoaurens [lenmapramenTa BHyTpeHHero aynuta; UT — pykoBoauTenn
Jenaptamenta UT

**P- npunstue pemwenns; I-nonroroeka pemenns, Y — yyacTtue B HOATOTOBKe peurenuid; U - uciognenue; K. -
KOHTPOIIb

Hcrtounuk: cocraBiieHoO dBTOPOM.

Kak BujgHO #3 nandbix Ta6na. 5,110 KakJIOMYy HampaBIeHHIO IIPOEKTa
pacipeneneHbl ypOBHH UCIIOJIHEHHsI COOTBETCTBYIOIIUX 3a1ad. Beero BeiaeneHo 5
OCHOBHBIX YPOBHEW — [MIPUHATUE pPemHieHus, MOJArOTOBKA pPEIICHUs, y4acTHE B
NOATOTOBKE PEIIEHUI, HMCIOJHEHHE W KOHTPOdb. [ Kaxaoro u3 5 4ieHOB
KOM@H/IpI' OTBOJSITCS PAa3HBIE POJIM HA TOM WIV.MHOI cTanuu (3Tane) npoekra. B
OIHUX-J[6HCTBUAX YHACTBYIO BCE WICHBI-KOMAHALL, B APYIUX = TOJNBKO YacTs. [lpu
STOM 10 MHOTMM HalpaBJICHHUSIM padOT BO3MOKHO coBMelleHne QPyHkiui. Takxke
PYKOBOJWTENb KOMaHbl U IPUHUMAET PELICHUS, U KOHTPOIUPYET UX UCIIOJIHEHHUE.

B coorBercTBUM € ceTeBbIM TIpaduKOM MOCTpoeHa auarpamma ['aHra,

KOTOpasi MpEeACTaBJIEHA Ha pHUC. 5.



VTBepKIeHIe Lienell H 3amad rpoekTa Pl
Pacripegenetie pyHKIRIT B KoMaHIe MpoekTa il
Cosganiie cicTeMbl koHTpond — [HEM
OrneHKa HEOOX OHMOCTH OTTTHMH3ALHH TOKYMEHTALHH [ 3 |

OL[CHI{EI JOCTaTOYHOCTII Kagp OBOTO oecreueHHsa
OL[eHI{EI OpTaHH3 aHOHHBIX H3MEHEHHIT

PaspadoTkaTuiaHa H IIp OTp aMMBI [1p 0eKTa Ex
PaspaboTtka Pernmamerta padoTel KoMITeTa 1o pHckaMm
PaspabotkaPernamenra padots Komiitera mo. .
PaspaGotkan odopmnerrie ES G-rmonHikH1
PaspaboTtkaHOBOIT MOJENTH CTPYKTY P VP aBI€HHA
[ToaroToBKa HH( OPMALOHHBIX CHCTEM K H3MEHEHHAM
IToaroToBKa K yTBEPAIEHHIO Beel HeoOX 0IHMOIT. .
IMoaroToBka3BeNIEHII 1A aKIHOHEP OB (2]
VTBepAKTeHHe BceX TOKYMEHTOB
I13BelTeHI e aKITHOHED OB [ 3 |
OcyIecTBIEHHE Op FAHH3ALOHHBIX T €00 a30BaHIIT
TTogroToBka 1 np ecTaBJIEHIE OTUYETa PYKOBOJICTBY 2]

larp 1lamp 2larmp  1wmaim 11wsain 21 matn 31 maid

KaKk-HalcaTbrmAURHOM-D

kopriopatuBHoro ymnpasiieauss OO0 «XOJICUM (PYC) CM»

HcToyHUK: COCTaBICHO aABTOPOM.

[ lOMOtttt I KOHCY I TaLINM

HaunHaeTcs 1 ampens 2024 r., a 3aBepuiaercs — 20 Mas 2024 r. IMeHHO k 3TOM
JaTe MIaHUupPyeTcs Mol b}O<BHE K POBaHHYIO MOJIENb CTPYKTYPbI
YIPaBJICHHUS. HaqHHanﬂQT ﬁ E{a MOCJI€ TOABEACHUS WTOrOB
pab 3 ypsep. r o oTuéra. =

3L 27 SUSIETARLU oo

HOJArOTOBKY HMH(MOPMAlMOHHBIX CHUCTeM M pa3paborky IllomuTuku, oLeHKy
HEOOXOJUMBIX OPraHU3alMOHHBIX M3MEHEHUW U O00ECNeYeHHOCTH KaJpaMu,
pa3paboTKy perJaMeHTOB KOMHUTETOB U T.J. OTO TO3BOJUT PAlMOHAIBHO
UCIOJIb30BaTh BPEMsI U MPaBWIIBHO PACHpPEIEINTh HArpy3Ky Ha YJ€HOB KOMaH/bl
IIPOEKTA.

B Tabin. 6 npencraBieHa MaTpuila KOMMYHHUKAIUI KOMaH bl IPOEKTA.

Kak noxazano B Tabn. 6, B pamkax pa3paOOTKU CUCTEMbl KOMMYHUKALIMMA

BBIJICJICHB WX WHUIMATOPBI, aApecaTrhl, CPEJCTBA/METOMIbI, CPOKH (YacToTa) U

CITOCOOBI.
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Tabauma 6

Martpuiia KOMMyHUKaIMid KOMaHbl 110 MIPOEKTY COBEPIIEHCTBOBAHUS CTPYKTYPHI
kopriopatuBHoro ympasiieauss OO0 «XOJICUM (PYC) CM»

WNunnmartops Anpecar Cpencrsa/ Yacrora Crnoco6
Metonl
PykoBogurens  [Bce dimeHbl Pacriopsokenuss  |[EskeHenenbHO (DNIEKTPOHHAs PAcChUIKA
KOMaHbI IIPOEKTaKOMAaHIbI YTBep:xnennsie [[Io mepe UInuHas BcTpeua
[1aHbI HEoO0X0IMMOCTH - [KoHbepeHII-cBS3b
CoBenanus qare
3amecTuTenb PykoBogutens [lokymeHTauus |[EsXKeaHEBHO (DJIeKTpOHHAs PaCChlIKa
pykoBoautens  [HauanbHUK [10 IPOEKTY UInuHas BcTpeua
KOMaH/IbI IIPOEKTAOTAEIIA OTueThbl CBs13b 110 TenehoHy
MoTHBaLMU U [PacniopspkeHus KoHdepenu-cas3b
[pa3BUTH [losicHUTEIbHBIE
HavanbHnk BaIUCKU
KoMMepuecKkoro(CoBeanus
0 THena
Pykosonutens - [Bamectutens ~Jlokymenranus {Exe(HEBHO DJIeKTPOHHAs PacCBlUIKA
JlenapraMeHTa  [pyKOBOAMTEIS [[IO IIPOEKTY Ulngnas BcTpeda
(bUHAHCOB U NG ENEISE CBs3b 110 TenedoHy
KOPIIOPATUBHOTO BaUCKN
[[PABJICHMA OTueTh
PykoBonutens  [3amectutens  [lokymeHTanus |[EsxenHEBHO (DJIEKTPOHHAs PacChlIKA
/lemapTaMeHTa  [pyKOBOIUTENS |10 MPOEKTY UInuHas BcTpeua
BHYTPEHHETO JTOKknaiHbie CBs13b 110 TeneoHy
ayauTa 3AINCKH
OTyeThI
PykoBOAMTEND ( [PYKOBOOUTED  [Pe3yiibTaThl E>xeHenensHo (DJIEKTPOHHAs pacChlIKa
JlenapTamMenTa rectuporarus | [llo mepe Ulnynas BCTpeda
T JloKitagHbIC He0OX0aMMOCTH - [(CBsi3h o TenedoHy
BaMCKU yaie

HcToUHHUK: cOCTaBICHO AdBTOpPOM.

NuunmatopoM KOMMYHHUKAIMNA, Kak

BBICTYIIATBh

000U

YJICH

KOMaH/IbI,

N HUX KOHCYHBIM aJApcCaTOM, MOKCT

qTo

o0OecrieunBaeT

OUKINYHOCTD,

ACMOKpPATHU3M, LICJTIOCTHOCTh, CUCTCMHOCTD IIPpOLCCCa KOMMYHHKaHHﬁ.

Ha

YpOBHE

PYKOBOJICTBA

TPYNIION

OCHOBHBIMH

CpcaAcCTBaMu

(MHCTpyMEHTaMH) KOMMYHHUKAlUW SIBJIAIOTCS PACIOPSIKEHUS, IUIAHbI, OTYETHI O

pe3yiibTaTax, IOACHUTCIbHBIC 3alIMCKU, pa3indHasd JOKYMCHTAIIHA (6IOI[)K€TH3$I 141

yIpaBJIeHUECKas ).

Ha

YpOBHE

PSAOBBIX

YJICHOB

IPYIIIbI

OCHOBHBIM

CPEICTBOM




(MHCTpYMEHTOM) KOMMYHHUKAIIUM SIBJSIETCST OTYET O MpojeTaHHOW pabore,
WUTIOCTPUPYIOIINI BBITTOJIHEHHE BO3JIOKEHHBIX (DyHKIMI. Takxke 3T0 MOTYT OBITh
pa3IMYHbIC JOKJIAIHBIE 3alMCKH, IPEIJIOKEHHUs], IUIAHBI-IIPOTHO3BI, PE3YJIbTAThI
UCCIIEJOBAaHNUN, TECTUPOBAHUH U IIPOY.

OCHOBHBIMH cITOCOOaMH KOMMYHUKALIMK SIBJISIFOTCS 3JIEKTPOHHASI PACChLIKA,
JUYHBIE BCTpe4H, TejaedoHHAs CBs3b. PyKoBOAMTENM TPYMNIBI MOTYT BBICTYNATh
WHUIIMATOPAMHU MPOBEAECHUS KOH(DEPEHII-CBA3H, TPATUIIMOHHBIX COBEIIAHUM.

YacTora oOCyHIECTBIEHHS KOMMYHHMKAallMM B pSAE€ CIy4aeB CTpPOIO
perIaMeHTUPOBaHA — IIPEACTABICHUE IUIAHOB, OTYETOB, JOKIAL0B U T.J., B IPYIUX
CIIyyasix — 3aBUCUT OT IPOU3BOJACTBEHHON HEOOXOJUMOCTH.

Ha puc. 6 mnpencraBieHa opraHu3alMOHHass Mojenb ymnpaieHus ESG,

YCTOMUYMBEIM PA3BUTHEM-TOCHES ONTUMU3AUI-CTPYKTYPEI YHPaBACHHS.

Komurer no
CTPATETUYECKOMY
IIIAHUPOBAHNIO U

YCTOMYHMBOMY PA3BUTHUIO

[IpaBnenue
ESG-xomurer Hupexknusa ESG
Komurer o puckam Cnyx0a Kyparopsr ESG- Honpasnenenwus,
yIpaBIeHUS MOBECTKH yudactByrouue B ESG-
puCKaMu MOBECTKE
B3aHMO,HGI71CTBPI€; ydacTue B pa60Te; KOHTPOJIb
IIOI00TYETHOCTE; komuteT npu CoBeTe TUPEKTOPOB

Pucynok 6 - OpranuzanuonHas Mojienb ynpasieHust ESG, ycToiiunBbiM

Pa3BUTHEM MOCIIE ONTUMH3ALNH CTPYKTYPhI KOpHopatuBHOTo yrpasienus OO0
«XOJICUM (PYC) CM»

HcTouHMK: COCTaBIEHO aBTOPOM.

Kak mokazaHo Ha puc. 6, B pe3yJibTaTe peau3yeMoro mpoekra o0pa3yeTcs

MHOTOYpPOBHEBasi CTpyKkTypa ynpasieHuss ESG M ycTOWYMBBIM pa3BUTHEM B
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paMKax eAauHoN cucteMbl KopropatuBHOro ynpasieHus OO0 «XOJICUM (PYC)
CM».

CoBeT AMPEKTOPOB OyJeT ONMpeAemnsTh MOAXOIbl K MHTErpanuu (PaxTopoB
YCTOMYMBOTO PA3BUTHUSL B CTPATETHI0 KOMIAHUU, 3aKPEIUIATh U CIOCOOCTBOBATH
peanu3aluy COOTBETCTBYIOLIMX IMpPOLEAYp M MPAaKTUK B padoTe, ONpeAesser
00513aHHOCTH KOMHUTETOB B BOIIPOCAX YCTOMYMBOIO Pa3BUTHUS B COOTBETCTBYIOLINX
(GYyHKUMOHANBHBIX — OOJACTSAX, MEXaHU3Mbl OMNpEAeNeHUs U  MOHUTOpPUHTA
TEMaTUYECKHUX KIIFOUEBBIX IMOKa3zaresel nesrenbHocTH. B kommnereHunio CoBera
JUPEKTOPOB BXOJIUT YTBEPKACHUE JIOKYMEHTOB BEPXHETO YPOBHS, BKJIOYas
ESG-nonutuky. M3 coctaBa CoBeTra IUPEKTOPOB HA3HAYAETCA KypaTop IO
BonipocaM ESG u ycroituuBoro pazsutus. Kpome Toro, ¢pynkumnonupyer Komurer
FO |[CTPAPSTURCGKOMY »+IUJIANUPOBAHNI0 [y YCTOWHBOMY| #PASRUTHIO, 36, B
RoMIeTCHI - KoMurerd 10 ynpaBieHIi" | pUCKaMii © BXOAAT " (PydKi i’ 11y
ynpasieHuto ESG-puckamu.

[Mpzsierne DViET [HCyle o8BIl b KORIDANY 30 peampsuven, Ctral L
ESG. Jlnsg storo HeoOXxoauMo Ha3HAayuTh 4ieHa [IpaBneHus, OTBETCTBEHHOTO 3a
ESG-noBectky. ESG-kou (T, I CBOIO Pupeas;"OyaeT obecrednBaTh CaeI0BaHNE
IpUHLKNAM ycTonuuBoro passutus u ESG B rpynne kommnanuii. B cocraBe ESG-
KOMHUESTA 4 OyDyT 4 TpwCl TCIE22aTh ¢ Vulekbly™) [dpaBliic 1usal™ | pYKOBOIUTENN
(GYHKIIMOHATBHBIX OJIOKOB W MOJpa3ICHeHy KOMIAHWU. B paMKax TeMaTHYeCKUX
pabouux rpynn ydacTHUKM ESG-komwuTera OyayT paccMaTpuBaTh akTyalbHbIE
BOIIPOCHI M MpoeKkThl B obnactu ESG u ycTOWYMBOrO pa3BUTHS Ha PETryJISPHBIX
3acelaHMsIX.

Hupexkuust ESG  Oyzmer BbICTynaTh OCHOBHBIM — KOOPAMHUPYIOIIUM
CTPYKTYPHBIM TMOJPA3ACIICHUEM, KOTOPOE€ BHEAPSET CHUCTEMHBIM TOAXOH K
ynpasieHnio ESG m yCTOWYMBBIM pPa3zBUTHEM, YIPABISET PEANM3alMel ILIaHa
JNEUCTBUN HA OCHOBE KOPIIOPATHBHBIX CTaHIAApTOB, OKAa3bIBAET JSKCIEPTHYIO
NOAJIEPXKKY APYTUM nojpasneneHusiM B oosnactu ESG, oTBedaer 3a MOHUTOPUHT U

MpeAOCTAaBJICHUC OTYCTHOCTH 110 JAHHOMY HAIIPaBJICHHIO.
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Crnyx0a ymnpaBlieHUs] pPUCKAMH OIPEACNSIeT U OICHUBAET CYIIECTBEHHOCTD
ESG-puckoB, pa3pabarbiBaeT W TIpeACTaBisgeT Ha paccMoTpeHue Komurera
M0 PUCKaM MPETI0KEHUS M0 apXUTEKTYPE U 3HAUYCHUSIM JTUMUTOB, OCYIIECTBIISET
HE3aBUCUMYIO  OIEHKY  (PaKTUYeCKOro YpoBHS mnpuHATBIX  ESG-puckos,
a Tak)Xe COTJIACOBBIBACT U KOHTPOJIUPYET MEPHI, HAMPABJICHHBIE HA YCTpPaHEHUE
BBISIBJIEHHBIX HapyieHuid. Ciyk0a obecrieunBaeT pa3pabOTKy MOJENeH OIEHKH U
y4acTBYET B COTJIACOBAHMH JOKYMEHTOB TpYIIIbI 10 yrpasieHuro ESG-puckamu,
OpraHu3yeT MPOLEAYyphl CTPECC-TECTUPOBAHUSI MOABEPKEHHOCTH KOMIAHUU U
rpynnsl ESG-puckam u ¢GopMHpyeT OTYETHOCTh B paMKax TpeOyembix (opMm
nyOnuKyeMol W BHYTpeHHeW oTdeTHocTu. llonmpasnenenuss B OuzHec-Oiokax
KOMIaHuM, y4dacTtBytome B ESG-moBecTke - OTBETCTBEHHBIE IO HAIMPABICHUSIM
CU3HECHIGATEIHOGTYy OHIVE=Peai30BaTh PR MATHYeeKUe=E SG-nENaTIB,I 44
OKa3bIBaTBTIPCIME T HY IO O LACPRKY CBOUM C/I€BbIM Ay AUTOPUSM.

Kypatopst ESG-moBectku OyayT omnpenesnsiThCsi HMCXOAs W3 MaciiTaOoB
AesgenaHecinl || _YpoEUs| BOIWCHCEMA \KeMpaHd, | H? | cdizabHVEY |1
sKoNorudeckyro chepsl. OnHu  OvAyT 3aHUMATHCS BHEAPEHUEM  EIMHBIX
0OIIIEKOPIIOPATUBHBIX TIOU I UIIOB, | PA3Pe0qTh BA1h MOJUTUKU B COOTBETCTBHH C
0O0I1IEeKOPIIOPATUBHBIMU HAMPABJICHUSIMUA U 3aJla4aMU JI€ATeIbHOCTH, Y4aCTBOBATh
B peaun3aryu 4 u fhcpripolarey, IpCEMeTBNC ) WHpLf: TuBM” fnid mpoduito
JeATeIbHOCTU KoMmIlaHud. Ha HadalbhaM _27are OTBETCTBCHHOCTh 3a peau3alifio
[TonuTUKM BHYTPU KOMIIAHUM MOKET OBITh 3aKpeIyieHa 3a E€IUHOJIMYHBIM
UCIIOJIHUTEILHBIM OpraHoM uiu wieHoM CoBeTa JUPEKTOPOB.

Takum o0Opazom, ¢yHkiuu ynpasieHust acniektamu ESG u ycTONYMBBIM
pa3BUTHEM OyAyT MHTEIPUPOBAHBI B APXUTEKTYPY KOPHOPATUBHOTO YIIPABICHUS B
COOTBETCTBUM C JYYIIUMHU TMPAKTUKAMU M TOJIOKEHUSIMU MEXIyHAPOHBIX

CTaHJapTOB.



3.3. Ouenka 3p(peKTHBHOCTH NMPOEKTA

Kpaiine crnoskxHO BBIIEIUTH TOYHBIN IKOHOMHYECKHUH A((DEKT OT peanusanuu
MPOEKTa IO COBEPIICHCTBOBAHUIO CTPYKTYPhI YIPABJICHUS, TaK Kak OHa He
SBISICTCS. KOHEUHBIM  peajn3aTopoM OCHOBHBIX  HalpaBieHUW  OwusHeca,
NPUHOCSAIIMX JOXOAbl, KAK MU HE OCYUIECTBIIECT TIJIABHBIX 3aTpaTr, CBSI3AHHBIX C
TEKyIeH AesTeTbHOCThI0. OCHOBHBIMU KpUTEpUSIMU DP(HEKTUBHOCTH MPOCKTA
BBICTYMAIOT TIOKA3aTeN, HWJUTIOCTPUPYIONIUE POCT PE3YIbTATHBHOCTH PaOOTHI
000 «XOJCUM (PYC)-CM»,~rak KakK riIaBHasg UeHb-yTIPaBIeHUs KOMIaHUCH ~
3TO MOJYYCHUC MPUOBLUIH B MHTEpECax yuacTHUKOB.

B Tabn. 7 mpencraBieHa TPOTHO3HAs OILEHKA BBIPYYKH U TPHUOBUIH OT

Opoaax 110 pesvyiibraTaM pcajlin3dinm IpocKTa.

Tabmuma 7
Junamuka GuaancoBeix pesyiprator 000 «XOJICUM (PYC) CMy, ThIC. pYO.
TTokazarenu 3arong Nsmenenus
2023 2024

Bripyuka 373326 391992 5,0%
Tlonnast ceHECcTOMMOCTH 279532 286154 2.4%
B TOM 4HCJIC, 3aTPAThI IO IPOCKTY 0 1500

[TpuObLIL OT TIPOJIAK 93794 105838 12,8%
PeHTabenbHOCTD TpOaAK 25,15 27,0 1,85%

HcTouHMK: COCTaBIEHO aBTOPOM.

Kak mokazano B Ta0:.7, 3aTparsl 1o npoekTy coctaBsaT 1500 Thic. pyd. u
OyZeT cBs3aHbl TOJBKO ¢ u3MeHeHueM B WT-cucrtemsl mpeanpusitusi, a UMEHHO
MOJYJIM, CBSI3aHHBIC C aKKyMyJIHMpOBaHHEM HWHGOpMAIMH, €€ JIOBEICHHUEM JI0
KITFOUEBBIX COTPYIHUKOB M YYACTHUKOB CHCTEMBI KOPIOPATUBHOTO YIIPABICHUS,
OCYIIECTBIICHUEM  aHanu3a, (OPMUPOBAHWEM  OTUYETHOCTH, IPOBEIACHUEM
KOHTPOJBHBIX MEPOIPHUATHH. DTO MOTPEOYET MPUTIIANICHUS CIICIIHAIACTA, TaK KaK
B IIITaT€ KOMIIAHUU TaKOTO HET. Bce ocTanbHbie AEUCTBUS OYAYT OCYIIECTBISATHCS

B paMKaX OCHOBHBIX JOJIKHOCTHBIX 00s13aHHOCTEH M (bYHKHI/Iﬁ YJICHOB KOMaHIbI
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MIPOEKTAa U JOTIOJIHUTEIIBHBIX 3aTPaT HE MOTPEOYIOT.

[Ipu coxpaHeHur TEMIOB BHIPYUKH HA YPOBHE MPOILILIX JIeT (MpuMepHO 5%
NpUpOCTa 3a TOJ), KOMIIAHHUSI CHU3HUT YpPOBEHb 3aTpaT Ha 1 pyO. mponax, 4To
CTaHET BO3MOXHBIM 32 CY€T TOBbIIEHUS J(P(OEKTUBHOCTH  CHUCTEMBI
KOPIOPATUBHOIO YMpPAaBJICHUS, B TOM YHCIE, B YacTU YIMPABICHUS PUCKAMU,
nanpHemero BHeapenus ESG-noBectku.

B pesynbrare npulbuis OoT mpojax BeipacteT ¢ 93794 no 105838 Twic. pyo.
—Ha 12,8%, a pertabenbHOCTh Npojax — ¢ 25,15 no 28%. CaegoBaTenbHO, 1EIH
pOeKTa OyayT JOCTUTHYTHI.

Urak, B nensax pemenus: BoisgBieHHBIX mpoosem OO0 «XOJICUM (PYC)
CM» mOpemiokeHO pealn3oBaTh IPOEKT MO  ONTUMHU3AIUM  CTPYKTYPHI
KOPIOPRTHEBHORSy Y INARACHHT,=s R ABHbIC pERTi 4 KOTONSED o~ p/CIHICHTSy, 68
(.«OHI/IdJ'IbHU;l HadpaBJICHHOCTTH, =~ YRpCIUIC avc HGHUBUﬁ peliyrainn. "vj ~“pocCt
2 PEKTUBHOCTH NEATEIHLHOCTH 3aBojia. M3Mepumblie COIMaTbHO-IKOHOMHYECKHE

2091 3exoalolcs RipoctE TipulbNIL o [IpOLak, peHlatelbroqrulinrd,ax .

> A

B vactHoctt OO0 «XOJICUM (PYC) CM» peKkoMeH10BaHO:

- yupenuthb nipu Colgre fmup K1pp dn, Kovidrer mo puckam u Komuter 1o
TEXHOJIOTUSIM;

QUIPENYT [-m0] SIDE~u30panis: WRyparepy b prajudauuun ESG-
HAIPABJICHUH (MHUIIMATHB), PACIIUPH #s KOMIICTCHIIMM KOMHUTETA MO CTPATeTUU U
KOPIOPAaTUBHOMY YIIPaBJICHUIO U MEPEUMEHOBATh €r0 B KOMUTET [0 CTPaTEruu U
YCTOMYMBOMY Pa3BUTHUIO;

5) pazpaborars [loauTuky B 00JacTU COIMATBHONW M HKOJOTHUECKOM
OTBETCTBEHHOCTH, KOPIIOPATUBHOTO YINPABIEHUS U YCTOWYUBOTO PA3BHUTHS, B TOM
YuCIie, ONPEACIUTh €€ MPUHLIUIIBI, EeJH, aPXUTEKTYPY, KIIFOUEeBbIe HAIIPABJICHUS U
3a/laud; TOPSAOK  B3aWMMOJEUCTBUS C  3aMHTEPECOBAHHBIMU  CTOPOHAMHU,
MOHUTOPUHTAa W OTYETHOCTHU;, a Takke pa3paboTaTh KOHIICIIIMIO CHCTEMbI

ynpasieHus ESG 1 yCTOMYMBBIM pa3BUTHEM.

BeiBOa 11O ri1aBe
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B pamkax peannzyemoro npoekra OCyLIeCTBIEHbI CIEAYOIIUE ASUCTBUS:

1) mpeacraBieH cOCTaB U OpPraHU3AIMOHHAS CTPYKTYpa KOMaH/Ibl MPOEKTA,
KOTOpasi BKJIIOYAET 5 4YENIOBEK BO TWaBe ¢ pykoBoaurenem — lIpenceparenem
KOMHTETA IO CTPATETUH;

2) OCYyILIECTBJICHA JCKOMIIO3UIUS pabOT MO MSATH OCHOBHBIM CTaJHSIM
npoekTa (opraHuzanus W yIpaBieHHE, pa3paboTka MPOEKTa, MOATOTOBKA K
peanu3aluu, Hayajio peaau3alluy U 3aBeplieHue MPOEKTa);

3) mocTpoeHa MaTpuila pacupenesieHus] aAMUHUCTPATUBHBIX O0A3aHHOCTEH,
B KOTOpPOHM BBIIENEHBI KIIOYEBBIE STallbl padOT OT MPUHATHUS PEHICHUS 0 €ro
UCIIOJTHEHUS U KOHTPOJISl, CTPYKTYPUPOBAHHBIE B 3aBUCUMOCTH OT THUIIA padoT U
y4acCTHUKA KOMaH/]Ibl TPOEKTA;

4) GOGTIBACHbCOTRBRI PPADHK U JVSRDGMMAr=a Hpasy OPPOKAIONINE 2RO K
NCITOJIHCHYA U KAJICHAAPHbIC CPORA pLalin3iinmy 8CCX padur I10 IipPOCKTY,

5) mocTpoeHa mMaTpulla KOMMYHHKaIIM, OTpa)arollasi BCEX MHUIIUATOPOB,
a, [[\Catpl) (neACTEAM M3TCOBL, BakTory ¥ CuoctOBL CE B Halik: X DAL LH 18
3a/1a4 U OCYIIECTBIEHUS padOT MO MDOEKTY.

Peanuzanus ykaz¢HEB X liep [[I03BCIT (TOHATh HA HOBBI Kau€CTBECHHBIN
ypoBeHb cuctemy kopropatuBHoro ympasieHus OO0 «XOJICUM (PYC) CMy,
caenams € LOoBpLMEHETND| PO K FHBHET, o Leiinal b 1y H4nJaBICHHOCTb.
ODTO TMOCIYXXKUT YKPEIUICHUIO JICTOBQU_PelyTallud, IPUTOKY HApTHEPOB U
KIIMEHTOB M, KaK pe3yJbTar, pocTy mpuObur, 3G(HEKTUBHOCTH, KamuTaia u
peiHOYHOM cTouMoctn OO0 «XOJICUM (PYC) CM». Takxke NpeyMHOXKHUTCS
Bkiag OO0 «XOJICUM (PYC) CM» B [AOCTHXKEHHME IeJIe yCTONYMBOIO
pPa3BUTHUSI, YTO KpallHE BaXKHO KakK JJIS caMOil KOMITAHWH, TaK U sl €€ KIUEHTOB,

napTHEPOB, TOCYAAPCTBA, BCETO OOIIECTBRA.
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3AK/IIOYEHUE

[Io wrToraM mNpPOBENEHHOTO HCCIEAOBAHUS OBUIM CHEIaHbl CIETYIOIINE
BBIBO/IBI.

Kak mnokazamm pe3ynpTaTbl MCCIENOBAaHUS TEOPETHUYECKUX HCTOYHHUKOB,
IIPE/ICTaBIICHHbIE B TIEPBOM TIJIaBE BBIMYCKHOW KJIACCHU(PUKAIIMOHHON paloTHI,
OIHEME Fo3KFSHGBEX #4PAKPONeRs HOTOPBIG=RITHSIO A STRYFEYPH YiPaBIeH Ut
BBICTyTdIOT Upradu3adufiHo=lipasosast Gopmam MaciiTal On3HeCa KOMIAH 1¥.

B KkpynHbBIX KOpHopamusix pedb HIAET O CTPYKType KOPHOOPATUBHOIO
YURALARHZSA L E0101.06) TSI cTal T _£0D0/ \CreTeMy) B2A1 MOOTHAWE H T M 30K 1)
BBICIIIM PYKOBOJICTBOM KoMItaHueid, ¢ COBETOM JAUPEKTOPOB, COOCTBEHHUKAMH,
KJIIMEHTaMU, BKJIAJUUKALIM| K YTV MUY3{ WHTC PECOBAaHHBIMY JIMIIAMHU, CIIyXKalas
MEXaHU3MOM OIPEACICHUS 3aJa4 OPraHU3alMd M KOHTPOJIS HUX JOCTHKECHUS.
Takas< cuczeMa’ TH3RIAIET [ OpraH/OBATH P PaOIpEhcte e FTDAHOMOYNNA U
OTBETCTBEHHOCTHU, a TaKXK€ MOCTPORTIL _AIPOLECC MNPUHATUS KOPIOPATUBHBIX
pELICHUN.

[Ipu ycnoBuM HCIONB30BAHUS METOJOB MPOEKTHOTO YIpaBieHHUS (B TOM
Yyycle€  aHajgu3a), MpPOeKT  ONTUMHU3ALMM  JEHCTBYIOLIEH  CTPYKTYpbI
KOPIOPATUBHOTO YIPABICHUS JIOJDKEH OBITh OCHOBAaH Ha pe3yJbTaTax OICHKU
1EJI€CO00Pa3HOCTH €r0 pealn3alui, a TakKe BKJIIOYaTh TaKME OCHOBHBIE ITarlbl
KaKk (opMUpOBaHUE KOMaH/bl MPOEKTA, CO3JAAHHE OPraHU3alMOHHOM CTPYKTYpBI,
JeKOMITIO3uIius paboT, paspadotka matpuiibl PA3Y, noctpoenue rpaduka ['anTa u
CHUCTEMBbl KOMMYHUKAIIMM, KaY€CTBEHHAsA OLIEHKA NPEANOJaracMblX U3MEHEHUN B

CUCTCMC IIJTAHUPOBAHMNA.
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O6nekt uccnenopanus - OO0 «XOJICUM (PYC) CM» (11ieMeHTHBIH 3aBOT)
- SBJISIETCSl OJTHUM M3 KPYIHEUIINX WHBECTUIIMOHHBIX MPOEKTOB Tpyribl Holcim
Ha POCCHICKOM pbIHKE. | 'JlaBHbIE HAMpaBiICHUS NEATEIbHOCTH 3aBOJA CBS3aHBI C
NPOU3BOJCTBOM IIEMEHTa B COOTBETCTBUM C JIYYIIMMH €BPOINEUCKUMU
TEXHOJIOTUSIMU  DHEProcOEPEKEHUs,  MPOMBIIUICHHONM  0€30MacHOCTH |
MUHUMM3AIMU BO3JCHCTBUS Ha okpyxaromryro cpeay. OO0 «XOJICUM (PYC)
CM» sBISETCS CaMOCTOSTENIBHBIM IOPUIMYECKUM JIMIIOM, UMYIIIECTBO KOTOPOTO
HAXOJIUTCSI B MTHOCTPAHHON COOCTBEHHOCTH.

ITo mroram 2019-2021 rTr. KOMIIAaHMHM YAQJIOCh 00ECHCYUTh YCTOWYUBBIN
MPUPOCT aKTUBOB, B TOM YHUCJIE, OCHOBHBIX CPEICTB; BBIPYUKH; MOIIACPKUBATH
NpUOBUTHHBIM W PEHTAOENbHBIM YPOBEHBb JCATEIHPHOCTU M HAPACTUTh YHUCTYIO
EPUOHUTH 292020 7. 0 Ko, EQBHCUTh MBeUIBOIETSIEESCTE~TRY I3y B pe, ke
BpeMsl, | GOOPOTHBIN © RAMWTAT " KOMIIAHIA™ | CHUSWICH; CHUSHIHUCH "ODBCMBT
JOJITOCPOYHOTO M, HA0OOPOT, BBIPOCIM -  KPATKOCPOYHOTO  3a€MHOTO
davaicupolatug ; CHIBUIICH copdrherdbie/cpencira y L ORuTE of )0 a K.

000 «XOJICUM (PYC) CM» Kak caMOCTOSATEIIBHOE IOPHINYECKOE, HO B
TO K€ BpeMs, JAoYzpice | mp Alprigde ““MeXIyHAPOJHON  KOPIOpAIUH,
OpPraHU30BaJI0 CUCTEMY KOPIIOPATUBHOT'O YIPABJICHUSI B COOTBETCTBUU C MOJIENBIO
TOJIOBEOM KOPHOpAIiN./SHe cBiI7ama ¢ gPVAE iBaRpEAOH 1 pyKFy ol 1 cucTemMoit
YOpaBJICHWs ~ BCEMH  MOJpa3Jcicwdsivid  3aBoJa,  OOpPa30BaHHBIMH U
GYHKIUOHUPYIOMUMHE € yY9€TOM TPOIECCHOTO TOAXO0Ja W BKIIFOYAOITUMHU
CErMEHTHI AIMUHUCTPATUBHOTO U (YHKIIMOHAIBHOTO YIIPABICHUSI.

B cucremy kopropatuBHoro ymnpasieHus BxoasaT: OOmee coOpanue
YYacCTHUKOB (BbICIIMU opraH ymnpaBieHus),; CoBeT AUPEKTOPOB (TJIABHBINA OpraH
cTparernyeckoro ympasieHus); IlpaBnenune wu Ilpesunent — Ilpeacenarens
npaBieHus (KOJUIETUANIbHBIA M €AUHOJIMYHBIA OpraHbl TEKYILIEro YMPaBJICHUS);
Tpu KomuTeTa (MO0 CTpaTerud M KOPIOPATUBHOMY YIPABIEHHUIO, MO KaapaM u
BO3HArpaXJCHUSIM, IO ayauTy), AeHcTByromue npu HaOmrogaTenbHOM COBETE;

Kopnoparususiii cexkpetapp PeBusumonnas xommuccus; Ciyx0a BHYTPEHHETO
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ayauta u Bremnuii aynutop. CornacHo Koaekcy KOprnopaTUBHOrO yIpaBi€HUs, K
KOPHOPAaTUBHOMY  YIIPABJIEHUIO OTHOCHUTCSI CHCTEMa OPraHoB BHYTPEHHETO
KOHTPOJIS.

ITo nroram OUEHKM Ka4eCTBEHHBIX IMOKA3aTEJIEH CHUCTEMbI KOPIOPATUBHOIO
yOpaBiieHUs] ObUIM CHENIaHbl BBIBOJBI 00 3(QexkTuBHOW peanuzanuu QyHKUUN
OpaKTUYECKH BO BCeX KIIOYEeBBIX cdepax. B kauecTBe HemocraTka MOXKHO
OTMETUTh OTCyTCcTBHE KoMmuTeTa MO pUCKaM B CTPYKType KOPIOPATUBHOTO
YIPABJICHUS

Kommnanuss na mpotskenun 2020-2021 rr. ocyiiecTBiisuia MEPECTPONKY
CUCTEMBbI KOPIIOPATUBHOTO YIPaBJIEHUS, OCHOBHBIE 1I€JIM U HANPABICHUS KOTOPOU
HAallUIA CBOE JIOTMYECKOE 3aBeplIeHHE C NpuHATHEM CTpaTeruu yCTOWYUBOTO
BPA3BRTYA #416 202352024-5rLommaninell OpEa Hauaray RS T2~ onBCApauRaino
[IPUHIIAIICS, - (PARTOPUB, puckoB’ ESG-NIGsECU IR "B° CUCTEMY™“KOPLIOPETI BHOI'Y
ynpaBieHus. OnHako JaHHas paOoTa He 3aBepllieHa U TpeOyeT aKTUBU3ALMM.
Thigk: HeAdcTAT oM _IBIIS €T 00OV ICTsHe ICOWThE U, 00 6¢ I Hs o11el, 1. cl07 EC
COBPEMEHHBIC TPEHIbI, IEIM KOPIODATHBHOTO VIIPABJICHHS, a TAKXKe IMyTH HX
JOCTUKEHUS.

HeratuBHbIM (pakTOpOM SBIISETCS CHH)KEHHE MPUOBLIM M IOKa3aTeseu
penTtabenbHuCTH OQO X OJICTR (PFE) )\ CRNyr Y Tarixg |7 kdflasiu UMENnCh
npoOjieMbl B c(epax JHUKBUIHOCT M., JWHATEKECIOCOOHOCTH U (PUHAHCOBOM
YCTOMYHBOCTH.

ITo COBOKYNMHOCTH BCEX CHEIaHHBIX BBIBOJOB M 3aKJIIOYEHUI, a TaKkKe
BBICOKOTO MecTa B pedTuHre HanuoHalbHOrO MHJIEKCAa KOPIOPATUBHOTO
YIPABJICHHS], MO3BOJSIOIIEITO CYUTATh COOTBETCTBYIOLIYIO MPAKTHKY YCHEHIHOM,
cienyeT TMpuU3HATh paboTy OpraHoB KopropaTuBHOro ympasieHus OOO
«XOJICUM (PYC) CM» B 2019-2021 rr. ynoeneTBopuTelbHON. B TO ke Bpewms,
BBISIBJICHHBIE HEIOCTAaTKU TPEOYIOT NPUHATHS aJeKBAaTHBIX Mep B 00JacTu
coBepieHcTBOBaHMs cTpyKTypbl ypasienus OO0 «XOJICUM (PYC) CMy.

B nensx pemenus BoisBieHHBIX npobiem OO0 «XOJICUM (PYC) CM»
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IPEIJIOKEHO PEATN30BaTh MPOEKT M0 ONTUMHU3ALMHU CTPYKTYPBl KOPIIOPATUBHOTO
yIpaBJICHUs, TJIABHBIE L€IM KOTOPOTO — YCUJIEHHE €€ COLMAIBHON
HANpaBIEHHOCTH, YKPEIUIEHUE [EJNOBOM pemyTaluu U pocT 3(QexkTuBHOCTU
NEATENIbHOCTH  3aBoAa.  V3MepuMble  COLIMAIbHO-DKOHOMUYECKHE  LIEJIH
3aKJIFOYAIOTCSl B POCTE MPUOBLIN OT MPOJIaXK, PEHTA0EIbHOCTH MPOJAK.

B yactHoct, OO0 «XOJICUM (PYC) CM» pekOMEeHI0BaHO:

- yupenuth nipu CoBere aupextopoB Komurer mo puckam u Komuter mo
TEXHOJIOTHSM;

- ONpeAeNuTh MOpSAOK u30paHus Kyparopa mo peanusauuu ESG-
HaIpaBJIeHU (MHULHUATHUR), PACIIUPUTh KOMIIETEHIIMH KOMUTETA MO CTpaTeruu U
KOPIOPATUBHOMY YIIPaBJIEHUIO U MEPEUMEHOBATh €r0 B KOMUTET IO CTPAaTEruu U
YCTOHUEBAMY PaaBUTHIO;

5) paspabotars THOMATUKY B 00JaCTy = COMMAIBHOM W HKOTOIHY CCKOM
OTBETCTBEHHOCTH, KOPIOPATUBHOI'O YIIPABJICHHS U YCTOMUMBOTO Pa3BUTHS, B TOM
qiIQ/I¢, QIDETE TUTE 4 P MHMILLNIRIL., AP KHTeXTY PV, KiHueBb e {ar p/lRIerdls 1
3a7laun; TOPSJOK  B3aUMOJACHCTBHA _C _ 3aMHTEPECOBAHHBIMU  CTOPOHAMH,
MOHUTOPUHTA W OTYETHCCIU;) a | TAWK 2\ p 3padoTaTh KOHIIENIMI CHCTEMbI
ynpasieHus ESG 1 yCTOMYMBBIM pa3BUTHEM.

F, pav<ax peain3 ey ro | eeklaOuy ECisiewbiicie 1y ok JelicTBUS:

1) MpeJICTaBICH COCTAaB M OPrahv3al{fOHHAs CTPYKTypa KOMaH/bl IIPOEKTA,
KOTOpas BKIIIOYAET 5 4YEJOBEK BO IaBe ¢ pykoBogutenem — [lpeacemarenem
KOMHTETA IO CTPATETUH;

2) OCYyILIECTBIICHA JCKOMIIO3UIUS pabOT MO TSATH OCHOBHBIM CTaJAUsIM
npoekTa (opraHu3anus W YIpaBieHUE, pa3paboTKa MpPOEKTa, IMOJArOTOBKA K
peanu3aluy, Hayallo peau3aliy U 3aBEpIICHHUE MPOEKTA);

3) mocTpoeHa MaTpuila pacupenesieHus] aAMUHUCTPATUBHBIX O0SA3aHHOCTEH,
B KOTOpPOH BBIIENEHBI KIIOYEBBIE STallbl padOT OT MPUHATHUS PEHICHUS 10 €ro
UCIIOJIHEHUSI U KOHTPOJIS, CTPYKTYpUPOBAaHHBIE B 3aBUCUMOCTH OT TUIa padOT U

Y4aCTHHKA KOMaHAbI ITPOCKTA,



4) cocraBieHbl ceTeBoil rpaduk u quarpamma ['anrta, oTpaxaroniye Cpoku
UCIIOJIHEHHUS U KaJICHJIApHBIE CPOKHU peallh3allii BceX padoT Mo MPOEKTY;

5) moctpoeHa mMarpuna KOMMYHUKALM, OTPa)Karollas BCEX MHULHAATOPOB,
ajpecaTsl, CPEeICTBa U METObl, YACTOTYy M CHOCOOBI CBSI3U B paMKax pEIICHUs
3a/1a4y ¥ OCYULIECTBJICHHS padOT MO MPOEKTY.

Peanuzanusa yka3aHHBIX MEp MO3BOJIUT NOAHSATH HA HOBBIM Ka4€CTBEHHBIN
ypoBeHb cuctemy kopropatuBHoro ympasieHus OO0 «XOJICUM (PYC) CMy,
caenaTh e€ COBpeMeHHEH, Y PEeKTUBHEH; YCUIUTh COLUAIBHYIO HAIIPABICHHOCTb.
OTO MOCHYXHAT YKPEIUIEHHIO [EJIOBOM pelyTaluu, IPUTOKY IApTHEPOB U
KJIIMEHTOB M, KakK pe3yJbTaT, pocTy NpuObUId, 3(P(HEKTUBHOCTH, KamuTana u

peiHOUHOUM cTouMocTd OO0 «XOJICUM (PYC) CMy». Takke NpeyMHOXKHUTCS
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[Tpunoxenue 1

OpranuzanuonHas crpykrypa OO0 «XOJICUM (PYC) CM»




[Tpunoxenue 2

Crpykrypa kopriopatuBHoro ynpasieHus: OO0 «XOJICUM (PYC) CM»
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